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HANMI FINANCIAL CORPORATION
3660 Wilshire Boulevard, Penthouse Suite A
Los Angeles, California 90010
(213) 382-2200
NOTICE OF ANNUAL MEETING OF STOCKHOLDERS
TO BE HELD ON MAY 25, 2016
TO THE STOCKHOLDERS OF HANMI FINANCIAL CORPORATION:
NOTICE IS HEREBY GIVEN that the 2016 annual meeting of stockholders (the “Annual Meeting”) of Hanmi
Financial Corporation (“Hanmi,” “the Company,” “we,” “us” or “our”) will be held at the Oxford Palace Hotel, located at 745 S.
Oxford Ave., Los Angeles, California, on Wednesday, May 25, 2016 at 10:30 a.m., Pacific Time, for the following
purposes:

1. To elect nine (9) directors to serve for terms expiring at the 2017 Annual Meeting of Stockholders and until
their successors are elected and qualified;

2. To provide a non-binding advisory vote to approve the compensation of our Named Executive Officers
(“NEOs”);

3. To ratify the appointment of KPMG LLP as our independent registered public accounting firm for the fiscal
year ending December 31, 2016; and

4. To consider any other business properly brought before the meeting.
You are cordially invited to attend the Annual Meeting in person. Whether or not you plan to attend in person, please
vote by signing, dating and returning the enclosed proxy card by mail. You may also vote by telephone or internet.
Any stockholder attending the Annual Meeting may vote in person even if he or she previously returned a proxy card.

By Order of Our Board of Directors,
C. G. Kum
President and Chief Executive Officer
Los Angeles, California
April 7, 2016
Important Notice Regarding the Availability of Proxy Materials for the 2016 Annual Meeting of Stockholders to be
held on May 25, 2016: This Proxy Statement and the 2015 Annual Report on Form 10-K are available electronically
at www.hanmi.com by clicking on “Investor Relations” and then “Proxy Materials.”
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PROXY STATEMENT
FOR THE ANNUAL MEETING OF STOCKHOLDERS
TO BE HELD ON MAY 25, 2016
The Board of Directors (our “Board”) of HANMI FINANCIAL CORPORATION is soliciting your proxy for use at the
2016 Annual Meeting of Stockholders to be held at the Oxford Palace Hotel, located at 745 S. Oxford Ave., Los
Angeles, California, on Wednesday, May 25, 2016, beginning at 10:30 a.m., Pacific Time, and at any adjournments or
postponements thereof.
Questions and Answers about these Proxy Materials and the Annual Meeting

Question: Why did I receive this Proxy Statement?
You received this Proxy Statement and the enclosed proxy card because we are soliciting your vote at the
Annual Meeting. Our Board is providing these proxy materials to you in connection with the Annual
Meeting. As a stockholder of record of our common stock, you are invited to attend the Annual Meeting,
and are entitled and requested to vote on the proposals described in this Proxy Statement. This Proxy
Statement summarizes the information you need to know to cast an informed vote at the Annual Meeting.
However, you do not need to attend the Annual Meeting to vote your shares. Instead, you may simply
complete, sign and return the enclosed proxy card by mail. You may also vote by internet or telephone.

We will begin posting this Proxy Statement, notice of the Annual Meeting, and the enclosed proxy card
on or about April 7, 2016 to all stockholders entitled to vote. The record date for those entitled to vote is
March 28, 2016.

Question: Who is entitled to vote and how many votes do I have?
All stockholders who were stockholders of record of our common stock as of the close of business on
March 28, 2016, and only those stockholders, will be entitled to vote at the Annual Meeting. You have
one vote for each share of our common stock you owned as of the close of business on the record date.

Question: How many shares are eligible to be voted?
As of March 28, 2016, 32,177,485 shares of our common stock were outstanding. Each outstanding share
of our common stock will entitle its holder to one vote on each matter to be voted on at the Annual
Meeting.

Question: What is the difference between holding shares as a “record” holder and in “street name”?

• Record Holders

If your shares of common stock are registered directly in your name on our
stock records, you are considered the stockholder of record, or the “record”
holder of those shares. As the record holder you have the right to vote your
shares in person or by proxy at the Annual Meeting.

• Street Name
Holders 

If your shares of common stock are held in an account at a brokerage firm,
bank, or other similar entity, then you are the beneficial owner of shares held in
“street name.” The entity holding your account is considered the record holder
for purposes of voting at the Annual Meeting. As the beneficial owner you
have the right to direct this entity on how to vote the shares held in your
account. However, as described below, you may not vote these shares in person
at the Annual Meeting unless you obtain a legal proxy from the entity that
holds your shares giving you the right to vote the shares at the Annual
Meeting.
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Question: What am I being asked to vote on at the Annual Meeting?
You are being asked to vote on the following matters:

•

Election of Directors. Under majority voting, the votes cast “for” the nominee must exceed the number of
votes cast “against” the nominee. Pursuant to our bylaws, we will not count abstentions or broker
non-votes as either for or against a director, therefore abstentions and broker non-votes will have no
effect on the election of a director.

•

Non-Binding Advisory Vote to Approve the Compensation of our Named Executive Officers. This
proposal gives you the opportunity to vote (on an advisory non-binding basis) for or against the
compensation of the executive officers identified in the Summary Compensation Table in this Proxy
Statement (the “NEOs”). The compensation programs for our NEOs are described in the “Executive
Compensation—Compensation Discussion and Analysis” section, the executive compensation tables and
the related narrative discussion contained in this Proxy Statement. Because your vote is advisory, it will
not be binding upon our Board and may not be construed as overruling any decision by our Board.
However, the Compensation and Human Resources Committee may, in its sole discretion, take into
account the outcome of the vote when considering future executive compensation arrangements.

•

Ratification of Selection of Independent Registered Public Accounting Firm. This proposal gives you
the opportunity to ratify our Board’s selection of KPMG LLP (“KPMG”) as our independent registered
public accounting firm for the fiscal year ending December 31, 2016. We are submitting the selection of
KPMG to you for ratification to obtain our stockholders’ views. If the stockholders do not ratify the
selection by a majority vote of the present and voting shares, we will reconsider whether or not to retain
KPMG. Even if the selection is ratified, we may, in our discretion, appoint a different independent
registered public accounting firm at any time during the year if we determine that such a change would
be in our and our stockholders’ best interests.

Question: How does the Board of Directors recommend that I vote on the proposals?
For the reasons set forth in more detail later in this Proxy Statement, our Board unanimously recommends
that you vote:

• FOR each of the nine (9) Director nominees named in this Proxy Statement (Proposal No. 1);

• FOR the approval, on an advisory basis, of the compensation of our NEOs (Proposal No. 2);

• FOR the ratification of KPMG as our independent registered public accounting firm for the fiscal year
ending December 31, 2016 (Proposal No. 3).

Question: What is the required quorum at the Annual Meeting?
Quorum for the transaction of business at the Annual Meeting requires the presence, in person or by
proxy, of a majority of holders of all shares entitled to vote. Abstentions and broker non-votes are treated
as being present for purposes of establishing a quorum.

Question: What vote is required to approve each proposal at the Annual Meeting?

• Election of Directors. Directors are elected by a majority of votes cast, in uncontested elections. The
Director nominees receiving a majority of the votes cast will be elected to our Board.

•
Advisory Vote on the Compensation of our Named Executive Officers. Approval, on an advisory basis,
of the compensation of our NEOs requires the affirmative vote of a majority of the shares represented
and voting.

•
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Ratification of Selection of Independent Registered Public Accounting Firm. Ratification of the
selection of KPMG as our independent registered public accounting firm for the fiscal year ending
December 31, 2016 requires the affirmative vote of a majority of the shares represented and voting.
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Question: What is the effect of broker non-votes and abstentions?
Abstentions and broker non-votes will be counted for purposes of determining a quorum. Your broker,
however, will not be entitled to vote on the election of Directors, and the advisory (non-binding) proposal
to approve the compensation of our NEOs, without your instruction.

Your broker will be authorized to vote your shares on the ratification of our independent registered public
accounting firm even if it does not receive instructions from you, and accordingly, broker non-votes will
have no effect on this proposal.

Abstentions will have no effect on the election of Directors, but will have the effect of a vote AGAINST
the advisory (non-binding) vote to approve the compensation of NEOs and the ratification of our
independent registered public accounting firm.

Question: How can I vote my shares?
If you hold your shares of common stock in your own name and not through a broker or another nominee,
you may vote your shares of common stock as follows, subject to compliance with the applicable cutoff
times and deadlines described below in the “—Vote by Telephone,” “—Vote by Internet,” and “—Vote by Proxy”
paragraphs:

• By using the toll-free telephone number listed on the proxy card;

• By using the Internet website listed on the proxy card;

• By signing, dating and mailing the proxy card in the enclosed postage-paid envelope, or

• By attending the Annual Meeting and voting in person.

Whichever of these methods you select to transmit your instructions, the proxy holders will vote your
shares of common stock in accordance with your instructions. If you give a proxy without specific voting
instructions, your proxy will be voted by the proxy holders “FOR” each of the Director nominees named in
this Proxy Statement, “FOR” the approval, on an advisory basis, of the compensation of our NEOs, and “FOR”
the ratification of our independent registered public accounting firm, and, at the proxy holders’ discretion
on such other matters, if any, as may properly come before the Annual Meeting (including any proposal to
adjourn the Annual Meeting).

Vote by Telephone. If you hold your shares of common stock in your own name and not through a broker
or another nominee, you can choose to vote your shares of common stock by telephone by dialing the
toll-free telephone number printed on your proxy card. Telephone voting is available 24 hours a day until
11:59 p.m., Pacific Time, on May 24, 2016. Easy-to-follow voice prompts allow you to vote your shares
of common stock and confirm that your instructions have been properly recorded. If you vote by
telephone, you do not need to return your proxy card.

Vote by Internet. If you hold your shares of common stock in your own name and not through a broker or
another nominee, you can choose to vote your shares of common stock via the Internet. The website for
Internet voting is printed on your proxy card. Internet voting is available 24 hours a day until 11:59 p.m.,
Pacific Time, on May 24, 2016. As with telephone voting, you will be given the opportunity to confirm
that your instructions have been properly recorded. If you vote via the Internet, you do not need to return
your proxy card.
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Vote by Mail. You can vote by mail by signing, dating and returning the proxy card in the postage-paid
envelope sent concurrently therewith. Proxy cards sent by mail must be received by May 24, 2016.

The telephone and Internet voting procedures are designed to authenticate stockholders’ identities, to allow
stockholders to give their voting instructions, and to confirm that stockholders’ instructions have been
properly recorded. Stockholders voting via the Internet should understand that there may be costs
associated with electronic access, such as usage charges from Internet access providers and telephone
companies that must be borne by the stockholder.

Question: Can I change or revoke my vote after I return my proxy card?
You may revoke a proxy at any time before the vote is taken at the Annual Meeting by filing with our
Corporate Secretary a properly executed proxy of a later date by mail, telephone or Internet, or by
attending the Annual Meeting and voting in person. Any such filing should be made to the attention of
Juliet Stone, Corporate Secretary, Hanmi Financial Corporation, 3660 Wilshire Boulevard, Penthouse
Suite A, Los Angeles, California 90010. Attendance at the Annual Meeting will not by itself constitute
revocation of a proxy.

3

Edgar Filing: HANMI FINANCIAL CORP - Form DEF 14A

9



Question: How do I vote in person?
If you plan to attend the Annual Meeting and vote in person, we will give you a ballot form when you
arrive. However, if your shares of common stock are held in the name of your broker, bank or other
nominee, you must bring a legal proxy from your broker, bank or other nominee to vote your shares of
common stock at the Annual Meeting.

Question: How will proxies be solicited?
In addition to soliciting proxies by mail, our officers, directors, and employees, without receiving any
additional compensation, may solicit proxies by telephone, fax, in person, or by other means.
Arrangements may also be made with brokerage firms and other custodians, nominees, and fiduciaries to
forward proxy solicitation materials to the beneficial owners of our common stock held of record by such
persons, and we will reimburse such brokerage firms, custodians, nominees, and fiduciaries for reasonable
out-of-pocket expenses incurred by them in connection therewith.

Question: Will any other matters be considered at the Annual Meeting?
We are not aware of any matter to be presented at the Annual Meeting other than the proposals discussed
in this Proxy Statement. If other matters are properly presented at the Annual Meeting, then the persons
named as proxies will have the authority to vote all properly executed proxies in accordance with the
direction of our Board, or, if no such direction is given, in accordance with the judgment of the persons
holding such proxies on any such matter, including any proposal to adjourn or postpone the Annual
Meeting.

Question: Are there any rules regarding admission to the Annual Meeting?
Yes. You are entitled to attend the Annual Meeting only if you were a stockholder as of the record date, or
you hold a valid legal proxy naming you to act for one of our stockholders on the record date. Before we
admit you to the Annual Meeting, we must be able to confirm:

• Your identity by reviewing a valid form of photo identification, such as a driver’s license or passport;
and

• You were, or are validly acting for, a stockholder of record on the record date by:

– Verifying your name and stock ownership against our list of registered stockholders, if you are the
record holder of your shares;

– Reviewing other evidence of your stock ownership, such as your most recent brokerage or bank
statement, if you hold your shares in street name; or

–
Reviewing a written proxy that shows your name and is signed by the stockholder you are
representing, in which case either the stockholder must be a registered stockholder of record or you
must have a brokerage or bank statement for that stockholder as described above.

If you do not have a valid form of photo identification and proof that you owned, or are legally authorized
to act as proxy for someone who owned, shares of our common stock on March 28, 2016, you will not be
admitted into the Annual Meeting.

At the entrance to the Annual Meeting, we will verify that your name appears in our stock records or will
inspect your brokerage or bank statement, as your proof of ownership, and any written proxy you present as
the representative of a stockholder. We will decide in our sole discretion whether the documentation you
present for admission to the Annual Meeting meets the requirements described above.

Question: Is my vote confidential?
Yes. It is our policy that documents identifying your vote are confidential. The vote of any stockholder
will not be disclosed to any third party before the final vote count at the Annual Meeting except:
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• To meet legal requirements;
• To assert claims for or defend claims against the Company;
• To allow authorized individuals to count and certify the results of the stockholder vote;
• If a proxy solicitation in opposition to our Board takes place; or

• To respond to stockholders who have written comments on proxy cards or who have requested
disclosure.
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CORPORATE GOVERNANCE PRINCIPLES AND BOARD MATTERS
Hanmi is committed to sound corporate governance principles. These principles are essential to running Hanmi’s
business efficiently and to maintaining Hanmi’s integrity in the marketplace. Hanmi has adopted formal Corporate
Governance Guidelines to explain Hanmi’s corporate governance principles to investors. Hanmi has adopted a Code of
Business Conduct and Ethics for employees and officers as well as for Directors. These Corporate Governance
Guidelines, as well as Hanmi’s Codes of Business Conduct and Ethics and other governance matters of interest to
investors, are available through Hanmi’s website at www.hanmi.com on the “Investor Relations” page. Any amendments
or waivers applicable to an executive officer or Director to the Code of Business and Ethics will also be posted on
Hanmi’s website.
What are the Responsibilities of our Board of Directors and Certain Board Committees?
During the fiscal year ended December 31, 2015, our Board held twelve (12) joint board meetings with the Board of
Hanmi Bank (the “Bank”), the wholly-owned subsidiary of Hanmi and two (2) special board meetings, for a total of 14
board meetings. All Board members were present for more than 75% of the aggregate number of meetings of our
Board and the committees on which he or she served. Hanmi’s policy is to encourage all Directors to attend all Annual
and Special Meetings of Stockholders. Hanmi’s 2015 Annual Meeting of Stockholders was attended by all Directors,
other than our new directors Harry Chung and Michael Yang.
Our Board has a process for stockholders to send communications to Directors. Hanmi’s stockholders and interested
parties may send communications to our Board by writing to our Board at Hanmi Financial Corporation, 3660
Wilshire Boulevard, Penthouse Suite A, Los Angeles, California 90010, Attention: Board of Directors. All such
communications will be relayed directly to our Board. Any interested party wishing to communicate directly with
Hanmi’s independent Directors regarding any matter may send such communication in writing to Hanmi’s independent
Directors at Hanmi Financial Corporation, 3660 Wilshire Boulevard, Penthouse Suite A, Los Angeles, California
90010, Attention: Chairman of the Board. Any interested party wishing to communicate directly with the Audit
Committee regarding any matter, including any accounting, internal accounting controls, or auditing matter, may
submit such communication in writing to Hanmi Financial Corporation, 3660 Wilshire Boulevard, Penthouse Suite A,
Los Angeles, California 90010, Attention: Chairperson of the Audit Committee.
Correspondence may be submitted on an anonymous basis and submissions of complaints or concerns will not be
traced. Confidentiality is a priority, and all communications will be treated confidentially to the fullest extent possible.
For submissions that are not anonymous, the sender may be contacted in order to confirm information or to obtain
additional information. The Company reserves the right not to forward to Board members any abusive, threatening or
otherwise inappropriate materials.
Our Board has four (4) standing committees: the Audit Committee, the Compensation and Human Resources
Committee (“CHRC”), the Nominating and Corporate Governance Committee (“NCGC”), and the Risk, Compliance and
Planning Committee (“RCPC”). Each committee is governed by a charter, each of which is available through Hanmi’s
website at www.hanmi.com on the “Investor Relations” page.
Risk, Compliance and Planning Committee
The RCPC is responsible for providing oversight of the Enterprise Risk Management framework, including the
strategies, policies, procedures and systems established by management to identify, assess, measure and manage the
significant risks facing the Company. It also oversees strategic planning generally and recommends new lines of
business, and the budget to our Board. The current members of RCPC are John J. Ahn, John A. Hall, Paul Seon-Hong
Kim, C. G. Kum, David L. Rosenblum and Michael Yang, with Mr. Rosenblum serving as its Chairperson. Except for
Mr. Kum, each member is an outside (or non-employee) Director and meets the independence requirements of the
U.S. Securities and Exchange Commission (the “SEC”) and The NASDAQ Stock Market, LLC (“NASDAQ”). The RCPC
held seven (7) meetings during the fiscal year ended December 31, 2015.

The Audit Committee
The current members of Hanmi’s Audit Committee are Harry Chung, John A. Hall, Paul Seon-Hong Kim, Joon Hyung
Lee, Joseph K. Rho and David L. Rosenblum, with Mr. Hall serving as its Chairperson. Each member meets the
independence requirements of the SEC, the Federal Deposit Insurance Corporation (the “FDIC”) and NASDAQ. Mr.
Hall qualifies as an “audit committee financial expert” as defined under the applicable SEC rules. The Audit Committee
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held 12 meetings during the fiscal year ended December 31, 2015. The Audit Committee operates under a charter
adopted by the Board. The charter sets forth the responsibilities and authorities of the Audit Committee and is
available on our website at www.hanmi.com on the “Investor Relations” page. 
The Audit Committee reports to the Board and is responsible for overseeing and monitoring financial accounting and
reporting, the system of internal controls established by management and our audit process and policies. Through its
oversight of the audit function, the Audit Committee ensures compliance with laws and regulations.
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Pursuant to its charter, the Audit Committee has the following responsibilities:

•Review the unaudited quarterly and audited annual financial statements;

•Review the adequacy of internal control systems and financial reporting procedures with management and the
independent auditor;

•Review and approve the general scope of the annual audit and the fees charged by the independent registered public
accounting firm; and
•Review and approve the general scope of the annual internal audit plan and associated fees.

In performing its functions, the Audit Committee in 2015 met and held discussions with management and with
KPMG, the independent auditor for the Company and its wholly-owned subsidiary, Hanmi Bank. Management
represented to the Audit Committee that all financial statements were prepared in accordance with generally accepted
accounting principles, and the Audit Committee has:

•Reviewed and discussed the audited financial statements with management;

•Discussed with the independent registered public accounting firm the matters required to be discussed by Auditing
Standard No. 16 of the Public Company Accounting Oversight Board;

•
Received a statement of the registered public accounting firm’s independence required by the Public Company
Accounting Oversight Board. The Audit Committee discussed any relationships that may impact the objectivity and
independence of KPMG, and satisfied itself as to their independence; and

•Reviewed and discussed KPMG’s assistance related to loan review, alternative audit procedures and general audit
support.

Based on these discussions and reviews, the Company’s Audit Committee recommended to the Board of Directors that
the Company’s audited financial statements be included in the Company’s Annual Report on form 10-K for the year
ended December 31, 2015, for filing with the SEC.
Respectfully submitted,
Audit Committee of the Board

John A. Hall (Chairperson)
Harry Chung
Paul Seon-Hong Kim
Joon Hyung Lee
Joseph K. Rho
David L. Rosenblum
Compensation and Human Resources Committee
The CHRC assists the Board by overseeing the compensation of all of Hanmi’s executive officers, including Hanmi’s
Chief Executive Officer, as well as administering Hanmi’s compensation plans. The CHRC also sets the compensation
policy of the Company as more fully described below See Compensation Discussion and Analysis. The CHRC is also
authorized to retain outside consultants to assist it in determining executive officer compensation.
The members of the CHRC are John J. Ahn, Christie K. Chu, Joon Hyung Lee, Joseph K. Rho and David L.
Rosenblum, with Mr. Ahn serving as its Chairperson. Each member is an “outside director” (as defined in Section
162(m) of the Internal Revenue Code of 1986, as amended (the “Code”)) and a “non-employee director” (as defined in
Section 16 of the Exchange Act) and meets the independence requirements of the SEC and NASDAQ. The CHRC
held eight (8) meetings during the fiscal year ended December 31, 2015. Ms. Chu joined the CHRC in February 2016.

The CHRC, as part of the full Board, has reviewed and discussed the Compensation Discussion and Analysis required
by Item 402(b) of Regulation S-K with management and, based on such review and discussions, the CHRC
recommended to the Board that the Compensation Discussion and Analysis be included in this Proxy Statement.

Respectfully submitted,
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Compensation and Human Resources Committee of the
Board

John J. Ahn (Chairperson)
Christie K. Chu
Joon Hyung Lee
Joseph K. Rho
David L. Rosenblum

6
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Nominating and Corporate Governance Committee
The Nominating and Corporate Governance Committee (“NCGC”) assists the Board as follows: identifies individuals
qualified to become Directors; recommends to the Board nominees for the Board and its committees for the next
Annual Meeting of Stockholders; develops, recommends, and implements a set of corporate governance principles
applicable to Hanmi; and monitors the process to determine the effectiveness of the Board and its committees.
The members of the NCGC are John J. Ahn, Christie K. Chu, Paul Seon-Hong Kim, Joseph K. Rho, David L.
Rosenblum and Michael Yang, with Ms. Chu serving as its Chairperson. Each member is an “outside director” (as
defined in Section 162(m) of the Code) and “non-employee director” (as defined in Rule 16b-3 under the Exchange Act)
and meets the independence requirements of the SEC, the FDIC and NASDAQ. The NCGC held nine (9) meetings
during the fiscal year ended December 31, 2015.
The NCGC believes that the Board as a whole should encompass a range of talent, skill, diversity, and expertise
enabling it to provide sound guidance with respect to Hanmi’s operations and interests. In addition to considering a
candidate’s background and accomplishments, candidates are reviewed in the context of the current composition of the
Board and the evolving needs of Hanmi’s business.
The NCGC seeks directors with strong reputations and experience in areas relevant to the strategy and operations of
Hanmi’s business, particularly industries and growth segments that Hanmi operates in, such as the banking and
financial services industry, as well as key geographic markets and customer segments where Hanmi operates. Hanmi’s
directors have a mix of experience and backgrounds, including those that started a business and grew it into a
substantial entity to holding senior executive positions in large, complex organizations to those who held positions of
importance within regulatory agencies. In those positions, they have also gained experience in core management
skills, such as strategic and financial planning, public company financial reporting, corporate governance, risk
management, leadership development and importantly a deep understanding of our customers.

The NCGC also believes that each of the current Directors has other key attributes that are important to an effective
board: integrity and demonstrated high ethical standards; sound judgment; analytical skills; the ability to engage
management and each other in a constructive and collaborative fashion; diversity of origin, background, experience,
and thought; and the commitment to devote significant time and energy to service on the Board.
The NCGC annually reviews the individual skills and characteristics of the Directors, as well as the composition of
the Board as a whole. This assessment includes a consideration of independence, diversity, age, skills, expertise and
industry background in the context of the needs of the Board and Hanmi.
The Board conducts an annual evaluation to determine whether the Board and its committees are functioning
effectively. The NCGC oversees the evaluation method and criteria for the Board’s annual evaluation of the
composition, competence and performance of the Board and its committees. The NCGC may retain consultants or
advisors to assess the performance and effectiveness of the Board as a whole, its committees and each individual
director. The NCGC engaged Berkeley Research Group in February 2015 to complete a Board evaluation, individual
director assessments and assist with revision of our Board Succession Plan. The report was completed in April 2015.
The results of any self-evaluations, peer evaluations, or evaluations by any consultant or advisor are submitted to the
Board. The Board then takes appropriate action based on the Board’s findings regarding the assessment and
performance evaluations. The Board and director evaluation process considers the best interests of Hanmi, its Board,
its employees, its customers and the stockholders of the Company. The assessment includes director succession
planning and expected future needs of the Board and the Company, so as to ensure that Board effectiveness is not
diminished during periods of transition.
Our succession plan serves several purposes. It is a means to ensure: (i) leadership continuity so that we maintain
continued effective performance, (ii) that our board has the right set of skills, attributes and experience represented in
its members to effectively lead the organization, (iii) that we follow risk management best practices, (iv) the transfer
of crucial knowledge is planned, and (v) the Board’s skill sets are adequately refreshed regularly. As a result of the
annual review of the Board Succession Plan and Board evaluation process, including a needs assessment in 2014, the
Board recruited and appointed two new directors David L. Rosenblum and John J. Ahn. Both directors added needed
expertise, including investment banking, strategic planning, mergers and acquisitions, risk management and public
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company experience to the Board. In addition, these directors assisted in refreshing the board’s skills as well as
lowering the average age of the Board. In 2015, the NCGC continued its recruitment efforts and, in anticipation of the
completed Board evaluation, we recruited Christie K. Chu, the Board’s first woman, a Certified Public Accountant and
a leader in the Korean-American Community. Ms. Chu maintains close ties to the Korean-American community,
including our core business customers, and has led the charge in providing a platform for Korean American women to
make advancements in the business and accounting industries. In early 2016, the Board appointed Harry Chung and
Michael Yang. Mr. Chung’s lengthy experience as a Chief Financial Officer in the financial and investment industries,
as well as his strength in capital markets, is additive to the Board’s skill set. Mr. Yang has successfully funded, run,
grown and ultimately sold three technology companies, and is currently the Founder and CEO of a private investment
company. With the growing importance of technology within the financial service industry, the NCGC feels Mr.
Yang’s appointment is beneficial to Hanmi overall and specifically to the Board’s ability to fulfill its responsibilities.

7
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The issue of director tenure is one that continues to remain at the forefront of corporate governance matters for public
companies. At issue is whether the length of a director’s service affects their ability to be an effective board member.
Hanmi believes Director age limits can be arbitrary and can result in the loss of institutional memory, valuable
experience and insight from experienced directors. A director’s effectiveness and performance do not necessarily
correlate to their age. Establishing an orderly process through which directors can step down from the board is
considered prudent planning that will avoid upsetting the continuity of the performance of the Board and presents
beneficial opportunities to transfer valuable knowledge to newer directors as older directors gradually retire. In 2015, I
Joon Ahn, our last founding director and William J. Stolte each retired. In 2016, John H. Hall will retire. According to
our Succession Planning document, the two remaining legacy Hanmi directors who have each served in excess of 25
years as Hanmi Bank directors and since the inception of Hanmi, plan to step down in the next two to three years. As
part of this plan, over the last two years Hanmi has set up a robust system to identify, recruit and ultimately appoint /
nominate several qualified Directors for the Board, as described above, and we plan to continue this process to ensure
that Hanmi has the right mix of talents to aid the Company in risk oversight and strategic planning into the future.
Board Diversity
The Board’s policy with regard to the consideration of diversity in identifying director nominees is contained within
the Corporate Governance Guidelines. The Corporate Governance Guidelines require the NCGC to consider diversity
when reviewing the qualifications of candidates to the board. Board member nominees are identified and considered
on the basis of knowledge, experience, integrity, diversity, leadership, community prominence and reputation, and
ability to understand the Company’s business.

The Board takes the issue of diversity in all its forms seriously and plans to continue to diversify the board in the
future.

Stockholder Recommendations

All stockholder recommendations for Director nominees must be submitted in writing to the Chairperson of the
NCGC at Hanmi’s principal executive offices, as described in the Company’s bylaws, to be considered at such Annual
Meeting of Stockholders. Stockholders shall include in such recommendation:

•The name, age, and address of each proposed nominee;
•The principal occupation of each proposed nominee;
•The number of shares of voting stock of Hanmi owned by each proposed nominee;
•The name and address of the nominating stockholder;
•The number of shares of voting stock of Hanmi owned by the nominating stockholder; and

•A letter from the proposed nominee indicating that such proposed nominee wishes to be considered as a nominee for
the Board and will serve as a Director if elected.

In addition, each recommendation must set forth, in detail, the reasons why the nominating stockholder believes the
proposed nominee meets the following general qualifications, which are the same qualifications used by the NCGC in
evaluating nominees:

•Nominees must possess high personal and professional ethics, integrity and values, and be committed to representing
the long-term interests of Hanmi’s stockholders;
Nominees must have an inquisitive and objective perspective, practical wisdom and mature judgment;
•Nominees must possess a broad range of skills, expertise, industry knowledge and contacts useful to Hanmi’s business;

•Nominees must be willing to devote sufficient time to carrying out their duties and responsibilities effectively, and
should be committed to serve on our Board for an extended period of time;
•
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Pursuant to the Corporate Governance Guidelines, nominees, once elected, unless granted an exception by the Board,
cannot serve simultaneously as a Director of Hanmi and as a director or officer of any other depository organization
other than a subsidiary bank of Hanmi; and

•
Pursuant to the Corporate Governance Guidelines, nominees are encouraged to own shares of common stock of
Hanmi at a level that demonstrates a meaningful commitment to Hanmi and Hanmi Bank, and to better align the
nominee’s interests with the stockholders of Hanmi.
In identifying and evaluating Director candidates, the NCGC will solicit and receive recommendations, and review
qualifications of potential Director candidates. The NCGC also may use search firms to identify Director candidates
when necessary. To enable the NCGC to effectively evaluate Director candidates, the NCGC also may conduct
appropriate inquiries into the backgrounds and qualifications of Director candidates, including reference checks. As
stated above, the NCGC will consider Director candidates recommended by stockholders utilizing the same criteria as
candidates identified by the NCGC.

8
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The NCGC Committee is also authorized to retain outside consultants to assist it in fulfilling any of its duties,
including Board and Director assessment and Board evaluation.

Respectfully,
by Nominating and Corporate Governance Committee of
the Board

Christie K. Chu (Chairperson)
John J. Ahn
Paul Seon-Hong Kim
Joseph K. Rho
David L. Rosenblum
Michael Yang

Board Leadership Structure

The Board is committed to having a sound governance structure that promotes the best interest of all Hanmi
stockholders. Our leadership structure includes the following principles:

• We believe that yearly elections hold the Directors of the Board accountable to our stockholders, as each
director is subject to re-nomination and re-election each year.

•
All of the Directors are independent, except for C. G. Kum, President and Chief Executive Officer. The
Board has affirmatively determined that the other eight (8) Directors nominated are independent under the
SEC and NASDAQ corporate governance rules, as applicable.

•

We have separated the positions of the Chairman of the Board and Chief Executive Officer, in the Company
bylaws, to ensure the independence of the Chairman. The Chairman focuses on board oversight
responsibilities, strategic planning and mentoring company officers. The Chairman also periodically
represents Hanmi Bank at public functions. The Chief Executive Officer focuses on the development and
execution of Company strategies.

We believe the Board structure serves the interests of the stockholders by balancing the practicalities of running the
Company with the need for director accountability.
Board’s Role in Risk Oversight
The Board oversees an enterprise-wide approach to risk management, designed to support the achievement of
organization objectives in the areas of strategy, operations, reporting, and compliance. The Board recognizes that
these objectives are important to improve and sustain long-term organizational performance and stockholder value. A
fundamental part of risk management is not only identifying the risks the Company faces and the steps management is
taking to manage those risks, but also determining what constitutes the appropriate level of risk based upon the
Company’s activities and risk appetite.
The RCPC goes through an extensive review of the enterprise risk assessment on a quarterly basis with the guidance
of the RCPC Chairperson and Hanmi Bank’s Chief Risk Officer. The quarterly risk assessment is also reviewed at the
Board quarterly. In this process, risk is assessed throughout the Company by focusing on six (6) areas of risk,
including risks relating to: credit, liquidity, market, operations, compliance / legal and reputational. Risks that
simultaneously affect different parts of the Company are identified, and an interrelated response is made. The Board
provides ongoing oversight of enterprise-wide risks through a periodic enterprise risk assessment update.
While the Board has the ultimate oversight responsibility for the risk management process, various committees of the
Board also have responsibility for risk management. In particular, the RCPC assists the Board in fulfilling its
oversight responsibility with respect to regulatory, compliance, operational risk and enterprise risk management issues
that affect the Company and works closely with the Company’s legal and risk departments. The RCPC also oversees
risks associated with the planned short- and long-term direction of the Company and ensures ongoing board
involvement and oversight of the Company’s three-year strategic plan. The Audit Committee helps the Board monitor
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financial risk and internal controls from a risk-based perspective and oversees the annual audit plan. Reports from the
Company’s internal audit department are reviewed. The Loan and Credit Policy Committee oversees credit risk by
identifying, monitoring, and controlling repayment risk associated with the Hanmi Bank’s lending activities.
The Asset Liability Committee oversees the implementation of an effective process for managing the Bank’s interest
rate, liquidity, and similar market risks relating to the Hanmi Bank’s balance sheet and associated activities. In
overseeing compensation, the CHRC advocates for incentives that encourage a conservative level of risk-taking
behavior consistent with the Company’s business strategy and in compliance with all laws and the Interagency
Guidance on Incentive Compensation. The NCGC oversees compliance with the Code of Conduct and Business
Ethics policies relating to employees and directors and conducts an annual assessment of corporate governance
policies and any potential risk associated with governance and related party matters.

9
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DIRECTOR COMPENSATION 
The following table sets forth certain information regarding compensation paid to persons who served as outside (or
non-employee) Directors of Hanmi for the fiscal year ended December 31, 2015:(1)

Name

Fees 
Earned
or Paid 
in Cash

Stock 
Awards

Option 
Awards

All Other 
Compensation Total

(2)
I Joon Ahn (3)(4) $ 55,800 $ 186,840 $ 242,635
John J. Ahn $ 58,850 $ 159 $ 59,004
Christie K. Chu(5) $ 51,450 $ 159 $ 51,604
John A. Hall $ 66,200 $ 159 $ 66,354
Paul Seon-Hong Kim $ 61,500 $ 159 $ 61,654
Joon Hyung Lee $ 73,900 $ 159 $ 74,054
Joseph K. Rho(6) $ 94,800 $ 4,419 $ 99,214
David L. Rosenblum $ 62,100 $ 159 $ 62,254
William J. Stolte(3)(5) $ 25,950 $ 36,159 $ 62,104

(1) Directors Harry Chung and Michael Yang did not receive any compensation in 2015, as they were each first
appointed to the Board as of February 2, 2016.

(2)

Each Director who is not an employee of Hanmi (an outside Director) is paid a monthly retainer fee of $3,000
and $1,000 for attendance at Board meetings ($500 for telephonic attendance at Board meetings). In addition, the
Chairman of the Board receives an additional $3,000 each month. The Audit Committee Chairperson receives an
additional $1,000 each month, and the Loan Committee Chairperson receives an additional $1,500 each month.
The chairpersons of the remaining committees receive an additional $750 each month, and committee members
receive an additional $200 each for attending committee meetings ($100 each for telephonic attendance at
committee meetings).

(3)

Director I Joon Ahn received $144,000 through the Director Emeritus Plan upon his retirement in December
2015, equivalent to four years of the Board’s base cash retainer. Director William J. Stolte received $36,000
through the Director Emeritus Plan upon his retirement in May 2015, equivalent to one year of the Board’s base
cash retainer.

(4) Director I Joon Ahn received $40,000 for travel expenses, as a gift for his extended service. Director Ahn served
the bank for 33 years and was the last remaining founding member of the Board.

(5) Director William J. Stolte received only five months of compensation in 2015 as he retired in May 2015. Director
Christie K. Chu was first appointed to the Board as of March 4, 2015.

(6) Chairman Rho received $4,260 for club membership to City Club Los Angeles.

Director Emeritus Plan

The Company recognizes that retiring directors have a great deal of institutional knowledge and that it is in the best
interests of the Company to have access to such knowledge. On May 20, 2015, the Company approved a Director
Emeritus Plan (the “Plan”) for retiring directors. Shortly following a director’s decision to retire, the Board’s
Compensation and Human Resources Compensation Committee may, at its sole discretion, nominate a retiring
director for Emeritus status. Such recommendation will then be considered by the Board. If approved by the Board,
and accepted by the retiring director, Emeritus status shall run as detailed in the schedule below.
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A director must serve at least five years on the Board of Directors in order to be considered for the Plan. Each Director
Emeritus will be entitled to 100% of the then current Board’s base cash retainer fee for Board membership. A Director
Emeritus may choose to receive either a non-discounted, lump sum payment of the then current base cash
compensation or monthly payments according to the schedule below. In addition, a Director Emeritus may choose to
receive their lump sum payment in HAFC stock in lieu of a cash payment. If a Director Emeritus passes away during
their term, any compensation rights accrued shall pass to the Director’s estate.

Years of Service Director Emeritus
Term (months)

Percentage of Cash
Compensation

5 years 6 100%
6 – 10 years 12 100%
11-20 years 24 100%
21-30 years 36 100%
31+ years 48 100%

10
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Outstanding Equity Awards at Fiscal Year-End

The following table shows information as of December 31, 2015 for Hanmi’s Directors concerning unexercised stock
options:

Name

Number of 
Securities 
Underlying
Unexercised
Options (#)
Exercisable

Number of 
Securities
Underlying
Unexercised
Options (#)
Unexercisable

Option 
Exercise 
Price ($)

Option 
Expiration 
Date

I Joon Ahn (4)
3,000
2,500
8,000

(1) 
(2) 
(3)

0
0
0

$
$
$

173.04
10.80
12.54

03/31/2016
03/31/2016
03/31/2016

John A. Hall 2,500
8,000

(2) 
(3) 

0
0

$
$

10.80
12.54

04/08/2019
12/12/2022

Paul Seon-Hong Kim 2,500
8,000

(2) 
(3) 

0
0

$
$

10.80
12.54

04/08/2019
12/12/2022

Joon Hyung Lee
3,000
2,500
8,000

(1) 
(2) 
(3) 

0
0
0

$
$
$

173.04
10.80
12.54

11/15/2016
04/08/2019
12/12/2022

Joseph K. Rho 3,000 (1) 0 $ 173.04 11/15/2016

(1) On November 15, 2006, pursuant to the 2000 Plan, 3,000 stock options were granted to each Director with
vesting ratably over three years.

(2) On April 8, 2009, pursuant to the 2007 Plan, 2,500 stock options were granted to each Director with vesting
ratably over five years.

(3)
On December 12, 2012, pursuant to the 2007 Plan, 8,000 stock options were granted to each Director (except
to Mr. Rho, the Chairman of the Board) with vesting as follows: 25% to vest immediately and 25% on each of
the next three anniversary dates.

(4) Director I Joon Ahn retired from the board on December 31, 2015. Pursuant to the 2007 Plan, he had until
March 31, 2016 to exercise his options before they would expire and be forfeited back to the Company.

CHRC Interlocks and Insider Participation
I Joon Ahn, John J. Ahn, Joon Hyung Lee, Joseph K. Rho, and David L. Rosenblum served as members of the CHRC
during the last completed fiscal year. No member of the CHRC was an officer or employee of Hanmi or Hanmi Bank
during the fiscal year ended December 31, 2015. No member of the CHRC is or was on the compensation committee
of any other entity whose officers served either on our Board or on the CHRC.
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EXECUTIVE COMPENSATION
Named Executive Officers

The following tables set forth information with respect to the executive officers of Company. All persons named
below except Jean Lim, are considered named executive officers of Hanmi (our “NEOs”).

Name and Position Age Principal Occupation for Past Five Years and 10 Years Legal Proceedings

C. G. Kum,
President and
Chief Executive Officer

61

Current Position:

Previous Positions:

President and Chief Executive Officer, Hanmi and
Hanmi Bank (June 2013 to present)

President, and Chief Executive Officer, First
California Financial Group, Inc. and its subsidiary
First California Bank (September 1999 to May 2013)

Romolo “Ron” C. Santarosa
Senior Executive Vice President
and Chief Financial Officer

59

Current Position:

Previous Positions:

Senior Executive Vice President and Chief Financial
Officer, Hanmi and Hanmi Bank (November 2015 to
present)

Senior Executive Vice President, Corporate Finance
and Strategy, Hanmi and Hanmi Bank (June 2015 to
November 2015)
Executive Vice President and Chief Operating
Officer, Opus Bank (June 2013 to June 2015)
Senior Executive Vice President, Chief Financial
Officer and Chief Operating Officer, First California
Financial Group, Inc. and First California Bank
(November 2002 to May 2013)

Michael McCall
Former Executive Vice President
and Chief Financial Officer

63

Current Position:

Previous Positions:

Not with Company or Bank

Executive Vice President and Deputy Chief Financial
Officer, Hanmi and Hanmi Bank (November 2015 to
December 2015)
Executive Vice President and Chief Financial Officer,
Hanmi and Hanmi Bank (November 2014 to
November 2015)
Executive Vice President and Financial Officer,
Hanmi and Hanmi Bank (September 2014 to
November 2014)
Senior Vice President and Principal Accounting
Officer, BBCN Bancorp, Inc. and BBCN Bank
(September 2012 to September 2014)
Independent Consultant – Bank advisory services
(March 2010 to September 2012)

Bonita I. Lee,
Senior Executive Vice President
And Chief Operating Officer

53 Current Position:

Previous Positions:

Senior Executive Vice President and Chief Operating
Officer, Hanmi and Hanmi Bank (August 2013 to
present)
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Senior Executive Vice President and Chief Operating
Officer, BBCN Bancorp, Inc. (May 2013 to July
2013)
Acting President, BBCN Bank (February 2013 to
April 2013)
Executive Vice President and Chief Operating
Officer, BBCN Bank (December 2011 to April 2013)
Executive Vice President and Chief Operating
Officer, Nara Bank (March 2009 to November 2011)

12
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Name and Position Age Principal Occupation for Past Five Years and 10 Years Legal Proceedings

Min “Mike” Park 
Executive Vice President
and Chief Credit Officer

53

Current Position:

Previous Positions:

Executive Vice President and Chief Credit Officer,
Hanmi and Hanmi Bank (April 2015 to present)

Executive Vice President and Deputy Chief Credit
Officer, Hanmi Bank (August 2014 to April 2015);
Senior Vice President and Manager of Commercial
Business Credit, East West Bank (July 2010 to August
2014)

Greg D. Kim
Executive Vice President
and Chief Administrative Officer

55

Current Position:

Previous Positions:

Executive Vice President and Chief Administrative
Officer, Hanmi Bank (August 2013 to present)

Senior Vice President and Chief Administrative
Officer (May 2005 to August 2013)

Jean Lim
Executive Vice President
and Chief Risk Officer

53

Current Position:

Previous Positions:

Executive Vice President and Chief Risk Officer,
Hanmi Bank (August 2013 to present)

Senior Vice President and Chief Risk Officer (August
2008 to August 2013)

None of the NEOs was hired pursuant to any arrangement or understanding. There are no family relationships among
the Directors or the NEOs.
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COMPENSATION DISCUSSION AND ANALYSIS
Overview
This Compensation Discussion and Analysis (“CD&A”) describes our compensation philosophy, methodologies and our
current practices with respect to the remuneration programs for our NEOs. The compensation programs of our NEOs
are established, evaluated and maintained by the CHRC of Hanmi’s Board of Directors. The CHRC is comprised
entirely of outside Directors that satisfy the NASDAQ listing requirements and relevant Code and SEC regulations on
independence.
Of our stockholders who voted “for,” “against” or “abstained” from voting on last year’s say on pay vote, more than 99%
voted “for” the advisory non-binding resolution to approve the compensation of named executive officers. As such, the
Company has continued its past compensation philosophy.
Compensation Philosophy and Objectives
The CHRC, composed entirely of independent directors, establishes and oversees the policies that create the
foundation from which compensation practices are derived, including base salary, annual and long term incentives
(equity plans), benefit packages and perquisites. The CHRC evaluates compensation levels of the executive
management team, appraises relative performance, and considers executive management succession and related
matters. The CHRC discloses all decisions involving the compensation of the NEOs to the full Board of Directors.

The policies and underlying philosophy governing the Bank’s executive compensation program, as endorsed by the
CHRC and the Board of Directors, are designed to accomplish the following:

• Maintain a compensation program that is equitable in a competitive marketplace.
• Provide opportunities that integrate pay with the Company’s annual and long-term performance goals.

• Manage the risk profile of the Company by aligning risk mitigation within the performance of individual and
Bank-wide goals.

• Encourage achievement of strategic objectives and creation of shareholder value.
• Recognize and reward individual initiative and achievements while managing risk.
• Maintain an appropriate balance between base salary and short- and long-term incentive opportunity.

• Allow the Company to compete for, retain, and motivate talented executives critical to its success consistent
with its compensation philosophy.

•
Allow the Company to effectively engage institutional shareholders. Hanmi values our shareholders and
works to have open two-way communication on all matters of importance. We proactively seek out our
shareholders’ opinions, as appropriate.

• Establish bonus structures subject to ‘Clawback’ in the event of material misstatement on the part of the
participating executives.

The CHRC seeks to target executive compensation at levels that the Committee believes to be consistent with others
in the banking industry. The executive officers’ compensation is weighted toward programs contingent upon the
Company’s level of annual and long-term performance. In general, for senior management positions of the Company
(including Company’s NEOs), the Company will pay base salaries that are competitive within our market and peer
banks (those with asset size, complexity, products and markets are similar to Company). The salary levels for our
executive management targets the 75th percentile of market for our Peer Group. Goals for specific components
include:

• Base salaries for executives at 75th percentile of our Peer Group.

• Provide executive incentive compensation opportunities contingent upon the company’s annual and long-term
performance.

–

We believe in providing the executive the opportunity to earn total compensation which is
competitive within our market and Peer Group. However, if pre-determined individual
and/or Company goals are not met then no incentive payment will be made. A mathematical
equation will be used to determine each NEO’s annual cash incentive payment (as described
below).

–
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The performance criteria for the CEO’s annual incentive bonus will be tied to the attainment
of pre-determined annual goals at the Company level (as described below), though the
Board is given some discretion in weighting additional factors contained in the Company’s
strategic plan. In 2015, each NEO with a full year of service had his or her annual incentive
bonus tied to the attainment of both the Company’s pre-determined annual goals and
pre-determined individual annual goals (as described below).

– The performance criteria for the restricted stock grant to the CEO and COO is tied to total
shareholder return. See Performance Restricted Stock Grant.
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Methodology for Establishing Compensation
The Company retained the services of Compensation Advisors to assist the CHRC in performing its various duties
within industry practice. Compensation Advisors advises the CHRC on compensation programs for the NEOs and
senior management of the Bank, including how incentives should be crafted and the bonus pool developed.
To assist the CHRC in its administration of the compensation programs for our NEOs, Hanmi gathers data from
competing financial institutions. The compensation data is obtained from both proxy statements of publicly traded
banks and from salary survey data provided by the California Department of Business Organizations. In addition to
the market data, the CHRC also reviews and considers the recommendations from our Chief Executive Officer with
respect to our NEOs other than our Chief Executive Officer.
In establishing the target compensation levels and pay mix for our NEOs, the CHRC periodically reviews publicly
disclosed compensation data of geographically similar banks with total assets ranging between $2.0 and $9.0 billion
(the “Peer Group”), including: Banc of California, Inc., Banner Corporation, BBCN Bancorp, Inc., BofI Holding, Inc.,
Columbia Banking System, Inc., CVB Financial Corp., First Financial Bankshares, Inc., Farmers & Merchants
Bancorp, Heritage Financial Corporation, HomeStreet, Inc., Independent Bank Group, Inc., Legacy Texas Financial
Group, Inc., Opus Bank, Old Second Bancorp, Inc., Southside Bancshares, Inc., TriCo Bancshares, Westamerica
Bancorporation, and Wilshire Bancorp, Inc.
The Peer Group was selected to include banks comparable in size and those that Hanmi competes with in the market
for executive talent. The survey data was used by the CHRC, along with the recommendations of our CEO, as a
second point of reference in determining the appropriate levels of compensation and pay mix for our NEOs.

Although the decisions regarding the compensation levels are guided by the information provided from the Peer
Group and survey data, the CHRC also takes into account the prevailing economic environment and the current
financial condition of Hanmi. The objective of the CHRC is to establish compensation programs that are motivating
but affordable, with the purpose of aligning the interests of our NEOs with those of our stockholders. The Company's
current goal is to benchmark total compensation to the 75th percentile of Peer Group.
Elements of the Compensation Program
The following describes the various components of the compensation mix that Hanmi provides to our NEOs, the
objectives of each pay component and how each component is used to create a total competitive compensation
package.
The CHRC provides our NEOs with a compensation package that includes annual base salary, short-term cash
incentive compensation, long-term incentive awards, executive perquisites and a broad-based benefits program. Our
Chief Executive Officer meets with the CHRC to review our Chief Executive Officer’s compensation recommendation
for the other NEOs.
Annual Base Salary
Annual base salaries are the fixed portion of our NEOs’ cash compensation and are intended to reward the day-to-day
aspects of their roles and responsibilities. Our NEOs’ annual salaries were set at the time they first joined the bank. The
initial salaries were established by taking into account several factors including, but not limited to, the executive’s
experience, responsibilities, management abilities and past job performance. Hanmi targets base salaries for its NEOs
at 75th percentile of the Peer Group. The CHRC believes that the fiscal year 2015 base salaries of Hanmi’s NEOs are
competitive with companies of similar size, including those in its Peer Group. Pay adjustments, if any, are generally
made annually, after reviewing overall company performance, individual performance and the affordability of the
increase.
For fiscal year 2015, Ms. Lee and Mr. Kim each received regular salary adjustments in line with those given to Hanmi
staff generally as part of the Company’s annual review and increases. Mr. Park received a $20,000 increase to account
for his promotion from Deputy Chief Credit Officer to Chief Credit Officer in April 2015. Mr. Santarosa was hired
during 2015 and thus was not eligible for a salary adjustment. In February 2015, the CHRC completed a Peer Group
analysis of executive compensation and determined that Mr. Kum’s base salary was below the Peer Group median, and
increased his base salary by $100,000 to $550,000, effective April 2015, placing his base salary more in line with the
Company's compensation philosophy. Mr. Kum is the only Named Executive Officer who has an Employment
Agreement with Hanmi. All other NEOs are employed at-will.
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Short-Term Cash Incentive Compensation
In accordance with Hanmi’s compensation philosophy, a significant portion of the compensation of our NEOs is
performance-based. For each Named Executive Officer, target bonuses are stated as a percentage of annual base
salary. The annual bonus payable to our President and Chief Executive Officer is capped at 100% of his annual base
salary. The annual bonuses payable for 2015 to the other NEOs, Mr. McCall, Ms. Lee, Mr. Park and Mr. Kim are
capped at [50%, 50%, 35% or 25%] of their respective annual base salary.
Generally, the CHRC reviews performance against pre-established financial and non-financial goals on an annual
basis to determine the short-term cash incentive compensation of our NEOs. In 2015 the CHRC put in place an
Annual Incentive Plan (the “AIP”). The AIP includes the concept of a minimal acceptable return (“MAR”). In other words
if the requirements of the MAR are not met then no cash bonuses will be paid to the NEOs including the CEO. In
2015, the MAR had two requirements: (1) the Company must meet 85% of the 2015 budgeted net income and (2)
satisfactory regulatory ratings in 2015. The MAR requirements were met in 2015.

15
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Once the MAR requirements are met, each NEO has objective requirements that must be met in order to obtain part or
all of their potential cash incentive.
In 2015, the CEO, Mr. Kum, had four requirements:
(1) Net income of at least 95% of 2015 budgeted Return on Average Assets (25% weighting),
(2) Non-Performing Assets to Total Assets Ratio of 1.18% by end of 2015 (25% weighting),
(3) Efficiency Ratio target of 58.26% for fourth quarter of 2015 (25% weighting), and
(4) Discretionary bonus awarded by the Board based on personal performance factors (25% weighting).
If the CEO meets 100% of each goal required he will be paid 100% of his annual base salary as a bonus. The CHRC
determined that the CEO met 100% of goals #1, #2 and #3 for 75% credit. It was determined that the CEO met 80% of
25% of goal #4 based on the 8.7% increase in stock price year over year, 2015 net income of $53.8MM (which was
29% higher than the 2015 budgeted net income), and completion of UCB system integration without any issues of
significance. The CEO will be eligible for a bonus of up to 100% of his base salary to be payable in cash and/or
equity, under the 2016 AIP.
Mr. Santarosa joined Hanmi in June 2015 and became CFO in November 2014 and thus was not eligible for any
payout under the AIP, though he was granted significant equity upon his employment. The CFO will be eligible for a
bonus of up to 50% of his base salary as a cash bonus under the 2016 AIP.
Mr. McCall left Hanmi prior to the pay out of the bonus for 2015, and thus was not paid any monies under the AIP.
Had he remained employed through the bonus payout date in March 2016, he would have been measured on six
requirements:
(1) Achieve the Company’s 2015 budgeted net income goal (20% weighting),
(2) Satisfactory regulatory and internal audit (20% weighting),
(3) Strengthen infrastructure of all departments in the finance area to ensure the production of accurate and timely
financial information and to facilitate organic and acquisitive growth (15% weighting),
(4) Implement or enhance systems to improve control environment and efficiency (15% weighting),
(5) Support organizational growth initiatives through appropriate balance sheet, capital, interest rate and liquidity
management / Maintain adequate funding sources and regulatory capital to support organic and acquisitive growth
(15% weighting), and
(6) Enhance profitability by increase of controls and improvement of systems that measure unit profitability (15%
weighting).
If he had met 100% of each goal required he would have been paid up to 50% of his annual base salary as a cash
bonus.
In 2015, the COO, Ms. Lee, had four requirements:
(1) Achieve the Company’s 2015 budgeted net income goal (25% weighting),
(2) Maintain strong asset quality and satisfactory rating in audits and exams (25% weighting),
(3) Meet Bank’s 2015 loan and deposit budget (25% weighting), and
(4) Successful completion of pending projects and new project assignments in 2015 (25% weighting).
If the COO meets 100% of each goal required she will be paid up to 50% of her annual base salary as a cash bonus.
The CHRC gave the COO full credit for goals #1, #2 and #4 for 75% credit. It was determined that the COO met a
portion of the loan and deposit goals and was given 94.8% of 25% credit for that goal. The COO will be eligible for a
bonus of up to 50% of her base salary as a cash bonus under the 2016 AIP.
In 2015, the CCO, Mr. Park, had five requirements:
(1) Improve and manage delinquency ratio in sustainable levels by effecting weekly delinquency meeting / Achieve
lowered Non-Performing Loan pool in a sustainable level and decrease transition into Non-Performing Loan pool by
use of effective exit strategy / Improve strategy to better manage CRE concentration and loan monitoring (20%
weighting),
(2) Improve approval turn-over / Restructure personnel to achieve higher quality credit decision / Increase and
improve credit dialogue with frontline (20% weighting),
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(3) Improve loan approval memoranda / Develop Loan Grading Worksheet and covenant worksheet / Review and
update Loan Policy to meet current Bank strategy and better comply with regulatory environment / Actively engage in
credit training for seamless transition to new underwriting format (20% weighting),
(4) Transition to MTS ALLL system / Improve ALLL methodology (20% weighting), and
(5) Maintain strong asset quality and satisfactory rating in audits and exams (20% weighting).
If the CCO meets 100% of each goal required he will be paid up to 35% of his annual base salary as a cash bonus. The
CHRC gave the CCO 100% credit for all goals. The CCO received 35% of his base salary for the 8 months he served
as CCO, and 25% of his base salary for the first 4 months of 2015 when he served as Deputy CCO. The CCO will be
eligible for a bonus of up to 35% of his base salary as a cash bonus under the 2016 AIP.
In 2015, the CAO, Mr. Kim, had four requirements:
(1) Successful completion of projects related to instant debit/ATM cards, wire transfer service deadlines, electronic
transaction notices for wire transfer transactions, EMV chip card technology and universal signature cards (25%
weighting),
(2) Successful completion of MIS projects related to updating former UCB telephone systems, relocating the Bank’s
disaster recovery site to a co-location in Texas and enhancing the Cybersecurity program (25% weighting),
(3) Successful completion of Corporate Learning and Training projects relating to the Advisory Group for Hanmi
Banking School, revamping the New Employee Orientation, launching Lynda.com, and leadership training for
relationship-banking, sales and negotiation skills (25% weighting), and
(4) Successful completion of purchasing and facility projects relating to the consolidation of vendors, fixed asset
inventory for new Hanmi locations and implementation of a centralized filing system (25% weighting).
If the CAO meets 100% of each goal required he will be paid up to 25% of his annual base salary as a cash bonus. The
CHRC gave the CAO 100% credit for goals #2 and #4. The CAO received 80% of 25% for goal #1 and 88% of 25%
of goal #3. The CAO will be eligible for a bonus of up to 25% of his base salary as a cash bonus under the 2016 AIP.
Long-Term Incentive Awards
Long-term incentive awards, such as stock options and restricted stock, are the third key component of our NEOs’ total
compensation. The members of the CHRC believe that employee stock ownership is a significant incentive for our
NEOs to build stockholder wealth, thereby aligning the interests of employees and stockholders. The members of the
CHRC also believe that equity-based compensation complements the short-term cash incentive compensation by
forcing executives to recognize the impact their short-term decisions might have on long-term outcomes. This
compensation approach limits an executive’s ability to reap short-term gains at the expense of Hanmi’s long-term
success. This is also an important tool in retaining NEOs.
On August 23, 2013 the stockholders approved the Hanmi Financial Corporation 2013 Equity Compensation Plan, as
may be amended from time to time (the “2013 Plan”). The CHRC approves all stock option and restricted stock award
grants and acts as an administrator of the 2013 Plan. The CHRC has not established grant guidelines; rather, the size,
timing, and other material terms of the long-term incentive awards for our NEOs are made at the discretion of the
CHRC. Factors considered by the CHRC include comparison to our peer group as described above and each
executive’s previous grant history. Stock options and restricted stock grants awarded are included in the Summary
Compensation Table.
Mr. Kim received stock options and restricted stock awards pursuant to the 2013 Plan.
Mr. Kum, Mr. Santarosa, Mr. McCall, Ms. Lee and Mr. Park each received both stock options and restricted stock
awards, pursuant to the 2013 Plan, upon their employment with Hanmi. See Grant of Plan-Based Awards Table. 
In August 2015, Mr. Kum received 2,100 shares of restricted stock, vesting immediately, in recognition of the CEO’s
performance up to July 2015.
Performance Restricted Stock Grant
In February 2016, the CHRC granted Mr. Kum and Ms. Lee 99,010 and 49,505, respectively, in shares of restricted
stock subject to performance requirements, vesting up to one quarter (¼) in each of the next four years (“Performance
Period”). Each year the performance requirements must be met or such stock applicable to that year of the Performance
Period will be forfeited.
The performance measurement for each Performance Period shall be based on the Total Shareholder Return (or “TSR”)
with respect to a Share as compared to the Total Shareholder Return of the KBW Regional Banking Index (“KBW
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Index”) over each such Performance Period. TSR is defined in relation to the change in stock value plus dividends of
Shares as compared to the shares of company stocks contained in the KBW Index over each Performance Period. The
Company must achieve a threshold performance in a given Performance Period to earn any portion of that
Performance Period’s vesting opportunity. The companies constituting the KBW Index as of the beginning of each
Performance Period will be compared with the companies in the KBW Index at the end of such
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Performance Period and only those companies that are in the KBW Index at both times will be included in the KBW
Index for purposes of the comparison. The chart below shows the portion of the total number of Performance
Restricted Stock with respect to each Performance Period that will be subject to vesting based on the TSR
measurement.

Level Company TSR Relative to TSR of
KBW Index

Performance Restricted Stock to vest (% of
target payout for Award)

Threshold Companies included in the 50th Percentile 50%
Target Companies included in the 75th Percentile 100%

No Shares of Performance Restricted Stock will vest in any Performance Period in the event of performance below the
Threshold Level. Vesting of the Performance Restricted Stock with respect to performance between the Threshold and
Target performance levels for each Performance Period shall be determined by linear interpolation. Any portion of the
Performance Restricted Stock applicable to a particular Performance Period that does not vest on the corresponding
Vesting Date as a result of the achievement level of the performance measure shall be forfeited on such Vesting Date
and shall not be subject to any further vesting.

In the event that a change in control of the Company occurs during Mr. Kum and Ms. Lee’s service, the shares of
restricted stock eligible to vest in that period based on actual achievement of performance measures measured through
the date of the change in control will become fully vested, and any shares applicable to future periods not yet
commenced will be forfeited. If the recipient is terminated by Company without cause or the recipient terminates for
good reason (as those terms are defined under the terms of the awards), the shares of restricted stock eligible to vest in
that period based on actual achievement of performance measures measured through the employment termination date
will become fully vested, and any shares applicable to future periods not yet commenced will be forfeited. Upon
breach of any restrictive covenants, the Company, in its sole and absolute discretion, may make written demand for
forfeiture of any vested or non-vested shares. Any shares of performance restricted stock are subject to potential
cancellation, recoupment, rescission, payback or other action in accordance with the terms of any clawback policy of
the Company as may be in effect from time to time.
Executive Perquisites
Our NEOs and other senior management employees receive the following benefits in addition to their other
compensation: cellular phone allowance, automobile allowance, and gift cards for the holidays or graduation of a
dependent. Mr. Kum, also receives a membership in a golf country club and the use of a company car and phone, in
lieu of an auto and phone allowance, and One Million Dollars ($1,000,000) in additional term life insurance. These
benefits are detailed in the Summary Compensation Table.
Broad-Based Benefits Programs
Our NEOs participate in the benefit programs that are available to all full-time employees. These benefits include
health, dental, vision, and life insurance, short-term and long-term disability insurance, healthcare reimbursement
accounts, paid vacation, and contributions to a 401(k) profit sharing retirement plan.
Severance Arrangements
The Employment Agreement of Mr. Kum, contains provisions for severance arrangements in case of the involuntary
termination of his employment by Hanmi and Hanmi Bank without cause (as such term is defined in his agreement).
See Employment Agreements, for a further description. The other NEOs do not have any such severance
arrangements.
Compensation Policy Risk Assessment
The CHRC reviews the compensation of our NEOs, as well as the overall compensation practices for the organization.
Any performance incentive programs and the budgeting for annual salary adjustments are reviewed and approved by
the CHRC before being presented to our full Board for ratification. An important aspect of the review is an assessment
of whether the programs in any way encourage our NEOs or any other employee of Hanmi to take unacceptable risk,
in the short or long term.
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Section 304 of the Sarbanes-Oxley Act mandates the recovery of incentive awards that would not have otherwise been
paid in the event we are required to restate our financial statements due to noncompliance with any financial reporting
requirements as a result of misconduct. In that case, the CEO and CFO must reimburse us for: (1) any bonus or other
incentive, or equity-based compensation received during the twelve (12) months following the first public issuance or
filing with the SEC (whichever first occurs) of the non-complying document; and (2) any profits realized from the sale
of our securities during those twelve (12) months. Section 954 of the Dodd-Frank Wall Street Reform and Consumer
Protection Act (the “Dodd-Frank Act”) requires the Securities and Exchange Commission to direct national securities
exchanges to prohibit the listing of any security that fails to adopt a compliant clawback policy for any current or
former executive officer if the company is required to file a financial restatement as a result of material
noncompliance with applicable securities laws. This clawback applies to incentive-based compensation during the
3-year period preceding the date on which the issuer is required to prepare an accounting restatement, based on the
erroneous data, in excess of what
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would have been paid to the executive officer under the accounting restatement. The Nasdaq Stock Market has not yet
promulgated final rules implementing Section 954 of the Dodd-Frank Act.

Employment Agreements

Mr. Kum joined Hanmi and Hanmi Bank as our President and Chief Executive Officer effective June 12, 2013. The
terms of his employment agreement are described below.

•
TERM: dated as of May 24, 2013, has a four-year term, which expires on the earlier of (i) June 12, 2017
or (ii) the effective date of termination of his employment pursuant to the terms of his Employment
Agreement.

•

COMPENSATION: annual base salary of $450,000, which may be increased, but not decreased, in the
sole discretion of the CHRC, and under the terms of his Employment Agreement, Mr. Kum is eligible to
receive an annual bonus capped at 100% of his annual base salary. Mr. Kum’s annual bonus, which is to be
paid in cash and/or equity, is generally dependent on the attainment of certain financial goals set by the
CHRC. See Short-Term Cash Incentive Compensation, above for a description of the 2015 goals. Under
Mr. Kum’s Employment Agreement, he is entitled to the use of a company car, a bank issued cellular
telephone, membership in a golf country club, and payment of reasonable business related expenses. In
addition, the Company shall reimburse Mr. Kum for premiums paid for term life insurance coverage of
One Million Dollars ($1,000,000) during the Term. In 2015, Mr. Kum’s base salary was increased to
$550,000. 

•

EQUITY AWARDS: (i) grant of stock options to purchase 180,000 shares of Hanmi common stock under
the 2013 Plan, vesting ratably in equal installments over three years and (ii) grant of 30,000 restricted
shares of Hanmi common stock under the 2013 Plan, vesting ratably in equal installments over three years,
subject to stockholder approval of the 2013 Plan at the Annual Meeting. Each award is subject to Mr. Kum
continuing employment with the Company. Mr. Kum was eventually granted 41,832 restricted shares
instead of 30,000 due to the delay in grant.

•

TERMINATION WITHOUT CAUSE: if Mr. Kum’s employment is terminated by Hanmi and Hanmi
Bank without cause (as defined in the Employment Agreement), then, subject to his execution of an
effective general release of claims, Mr. Kum is entitled to receive (i) continuation of his then annual base
salary for one year, (ii) the pro-rated portion of his bonus for the prior year based on the number of days
worked during the year of termination, (iii) any accrued and/or unpaid salary, unused vacation, expense
reimbursements and other benefits to which he is entitled, and (iv) reimbursement of health insurance
premiums, subject to certain limitations. In addition, all outstanding and then unvested stock options,
restricted stock and other equity awards granted to Mr. Kum under any of the Company’s equity incentive
plans will be deemed to have vested as if Mr. Kum’s employment has continued for one year following his
actual termination date.

•

TERMINATION FOLLOWING A CHANGE IN CONTROL: if within 18 months following a change in
control (as defined in the Employment Agreement) of the Company, if Hanmi and Hanmi Bank terminates
Mr. Kum’s employment without cause or he terminates his employment for good reason (as defined in the
Employment Agreement), then, subject to his execution of an effective general release of claims and
certain limitations, Mr. Kum is entitled to receive (i) any accrued and/or unpaid salary, unused vacation,
expense reimbursements and other benefits to which he is entitled, and (ii) two times the sum of (a) his
then current annual base salary and (b) the then maximum annual bonus amount. In addition, in the event
of any change in control of the Company, all of Mr. Kum’s equity awards will fully and automatically vest.

Other Executives
Hanmi does not have an employment agreement with any other executives. All other executives are employed “at-will,”
Hanmi does not owe any cash compensation to other executives in the event of a termination of employment or a
change in control of Hanmi other than accrued salary and accrued vacation not used. However, the RSAs, other than
those held by Mr. Kum and Ms. Lee granted in February 2016 (see Performance Restricted Stock Grant above), held
by executives will automatically vest upon a change in control and thus have value.
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Administrative Policies and Practices
To evaluate and administer the compensation programs of our NEOs, the CHRC meets at least four times a year. In
addition, the CHRC also holds special meetings to discuss extraordinary items. At the end of a meeting, the CHRC
may choose to meet in executive session, when necessary. During the fiscal year 2015, the CHRC met eight (8) times.

Stock Ownership Guidelines
Each director is encouraged to own shares of common stock of the Company at a level that demonstrates a meaningful
commitment to the Company and the Bank, and to better align the director’s interests with the Company’s stockholders.
A director’s stock ownership will be one of the factors considered in deciding whether to nominate or appoint a
director to the Board of Directors of the Bank.
All directors should acquire (and thereafter maintain ownership of) at least 5,000 shares of the Company’s common
stock. Directors are expected to meet the ownership standards set forth herein within three years of January 2015 (the
“Start Date”). All new directors appointed or elected after the Start Date are expected to meet the ownership standards
within three years of their first day as a director. In addition to the stock ownership guidelines described above, each
director who acquires shares of Company common stock
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through the exercise or vesting of a stock option, stock appreciation right or restricted stock will be required to retain
50% of the “net” shares acquired (net of tax impact that the exercise or vesting has on the individual) for at least 12
months following the date of exercise or vesting, or such earlier time if the individual ceases to be a member of the
Board as a result of death, disability, illness, resignation, termination or other reason.
Directors and Named Executive Officers are not allowed to enter into hedging and pledging transactions, including the
use of margin accounts with HAFC common stock held individually or in a trust controlled by such individual.
Tax Deductibility of Executive Officer Compensation
Section 162(m) of the Code, precludes a public corporation from taking a deduction for compensation in excess of $1
million for its chief executive officer or any of its four highest paid executive officers other than the Chief Executive
Officer, unless certain criteria are satisfied. However, performance-based compensation that has been approved by
stockholders is excluded from the $1 million limit. The CHRC will continue to carefully consider the impact of
Section 162(m) in determining the appropriate pay mix and compensation levels for our NEOs and will comply with
the deduction requirements of Section 162(m).
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POTENTIAL PAYMENTS UPON TERMINATION OF EMPLOYMENT OR CHANGE IN CONTROL
The tables below set forth payments upon termination of employment that each NEO would have been entitled to if
they were terminated on December 31, 2015.

Potential and Actual Payments Upon Termination of Employment

Name

Cash
Severance
Arrangements/ 
Compensation
($)(2)

Acceleration
of Unvested
Options &
Stock
Awards
($)(3)(4)

Total
Termination
Benefits ($)

C. G. Kum(1)

Voluntary Termination or Retirement 6,664 - 6,664
Involuntary Termination (other than For Cause) 1,106,664 768,152 1,925,215
Involuntary Termination (For Cause) 6,664 - 6,664
Termination in Connection with Change in Control 2,206,664 768,152 3,025,215
Death 1,156,664 - 1,156,664
Disability 6,664 - 6,664

Romolo “Ron” C. Santarosa
Voluntary Termination or Retirement 2,685 - 2,685
Involuntary Termination (other than For Cause) 2,685 - 2,685
Involuntary Termination (For Cause) 2,685 - 2,685
Termination in Connection with Change in Control 2,685 306,750 309,435
Death 152,685 - 152,685
Disability - - -

Bonita I. Lee
Voluntary Termination or Retirement 12,991 - 12,991
Involuntary Termination (other than For Cause) 12,991 - 12,991
Involuntary Termination (For Cause) 12,991 - 12,991
Termination in Connection with Change in Control 12,991 240,102 253,093
Death 162,991 - 162,991
Disability - - -

Min “Mike” Park
Voluntary Termination or Retirement 13,579 - 13,579
Involuntary Termination (other than For Cause) 13,579 - 13,579
Involuntary Termination (For Cause) 13,579 - 13,579
Termination in Connection with Change in Control 13,579 85,242 98,821
Death 163,579 - 163,579
Disability - - -

Greg D. Kim
Voluntary Termination or Retirement 21,938 - 21,938
Involuntary Termination (other than For Cause) 21,938 - 21,938
Involuntary Termination (For Cause) 21,938 - 21,938
Termination in Connection with Change in Control 21,938 139,844 161,782
Death 171,938 - 171,938
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Disability - - -
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(1)

Mr. Kum’s Employment Agreement provides for payment of certain benefits in the event of various termination
scenarios. For termination for cause or voluntary resignation, Mr. Kum will receive accrued and/or unpaid salary
and other benefits to which he is entitled. For termination without cause, Mr. Kum is entitled to payment of his
then current base salary for one year, the pro-rated portion of his bonus (which is up to $550,000 for 2015), any
accrued and/or unpaid salary, accelerated vesting of his equity awards, reimbursement for COBRA payments for a
period of 18 months ($50,399 for the 18 month period) and other benefits to which he is entitled. If Mr. Kum is
terminated within 18 months of a change in control event, he is entitled to receive two times the sum of (a) his then
current base salary and (b) the then-maximum annual bonus amount as well as any other accrued and/or unpaid
salary and other benefits to which he is entitled, including COBRA payments which are included in the Total
Termination Benefits column. In the event of his death or disability, Mr. Kum is entitled to any accrued and/or
unpaid salary and other benefits to which he is entitled. Mr. Kum has one million dollars in personal life insurance
coverage provided by the Company. As of December 31, 2015, the value of Mr. Kum’s accrued vacation was
$6,664.

(2)
All full time employees of the Company and the Bank are entitled to death benefits of $150,000. As of December
31, 2015, the value of Mr. Santarosa’s accrued vacation was $2,685, Ms. Lee’s accrued vacation value was $12,991,
Mr. Park’s accrued vacation value was $13,579, Mr. Kim’s accrued vacation value was $21,938.

(3)

The 2013 Plan allows for vesting of all non-vested RSAs upon a change in control. This calculation assumes that
each NEO’s restricted stock awards were paid out, at the closing price on December 31, 2015, of $23.72 per share.
On August 28, 2013, Mr. Kum was granted 41,831 RSAs, Ms. Lee 15,000 RSAs and Mr. Kim 10,000 RSAs,
respectively. On August 1, 2014, Mr. Park was granted 5,000 RSAs. On June 8, 2015, Mr. Santarosa was granted
12,500 RSAs.
Upon a change in control the remaining RSAs would be paid out to: Mr. Kum 13,944 RSAs for a value of
$330,752; Mr. Santarosa 12,500 RSAs for a value of $296,500; Ms. Lee 5,000 RSAs for a value of $118,600; Mr.
Park 3,334 RSAs for a value of $79,082; and Mr. Kim 3,334 RSAs for a value of $79,082.

(4)

The 2013 and 2007 Plans each allows for the vesting of all Stock Options upon a change in control. This
calculation assumes that each NEO would exercise all “in the money” accelerated stock options at the closing price
on December 31, 2015. On August 28, 2013, Mr. Kum was granted 180,000 stock options with a grant price of
$16.43, Ms. Lee 50,000 stock options with a grant price of $16.43, and Mr. Kim 25,000 stock options with a grant
price of $16.43, respectively. On August 1, 2014, Mr. Park was granted 3,000 stock options with a grant price of
$20.64. On June 8, 2015, Mr. Santarosa was granted 25,000 stock options with a grant price of $23.31.
Upon a change in control, the unvested stock options would be accelerated as follows:
-    For Mr. Kum, Ms. Lee and Mr. Kim, the stock options would have a value of $7.29. Mr. Kum 60,000 options
for a value of $437,400; Ms. Lee 16,667 options for a value of $121,502; and Mr. Kim 8,335 options for a value of
$60,762;
-    For Mr. Santarosa, the stock options would have a value of $0.41 each or a total value of $10,250; and
-    For Mr. Park, the stock options would have a value of $3.08 each or a total value of $6,160.

Mr. McCall is not included in the above chart because he was not employed with the Company on December 31,
2015. Mr. McCall’s last day with the Company was December 18, 2015; he received no benefits or payments in
connection with his departure from the Company, other than his accrued vacation.
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Summary Compensation Table
The following table summarizes the total compensation paid or earned by our Named Executive Officers for the fiscal
years ended December 31, 2015, 2014, and 2013.
SUMMARY COMPENSATION TABLE(1)

Name and
Principal Position Year Salary Bonus 

(4) 

Stock 
Awards 
(2)

Option
Awards 
(3)

All Other
Compensation Total

C. G. Kum, 2015 $ 530,769 $ 522,500 $ 49,980 $ 0 $ 66,975(5) $ 1,170,224
President and
Chief Executive Officer

2014
2013

$
$

450,000
238,846

$
$

400,000
0

$
$

0
687,300

$
$

0
806,148

$
$

66,815(5)

21,579(5)
$
$

916,815
1,753,873

Romolo “Ron” C.
Santarosa
Senior Executive Vice
President &
Chief Financial Officer

2015 $ 148,077 $ 0 $ 291,375 $ 89,888 $ 15,656(6) $ 545,000

Michael McCall
Former Executive Vice
President &
Chief Financial Officer

2015
2014

$
$

250,685
64,203

$
$

0
0

$
$

0
257,000

$
$

0
96,737

$
$

27,154(7)

  4,193(7)
$
$

277,839
422,133

Bonita I. Lee,
Senior Executive Vice
President &
Chief Operating Officer

2015
2014
2013

$
$
$

319,161
309,000
118,846

$
$
$

159,354
146,453
64,375

$
$
$

0
0
246,450

$
$
$

0
0
223,930

$
$
$

31,000(8)

30,940(8)

  7,052(8)

$
$
$

509,515
486,393
660,653

Min “Mike” Park
Executive Vice President
&
Chief Credit Officer

2015
2014

$
$

223,846
81,577

$
$

71,167
0

$
$ 0

103,200

$
$ 0

12,960

$
$ 26,500(9)

  5,827(9)
$
$

321,513
203,564

Greg D. Kim
Executive Vice President
&
Chief Administrative
Officer

2015
2014
2013

$
$
$

219,986
214,500
198,227

$
$
$

51,062
41,828
0

$
$
$

0
0
164,300

$
$
$

0
0
111,965

$
$
$

22,430(10)

27,978(10)

25,956(10)

$
$
$

292,368
284,306
500,448

(1) All equity awards made by Hanmi shown in the chart are pursuant to the 2013 Plan.

(2)

Pursuant to SEC regulations regarding the valuation of equity awards, amounts represent the applicable grant date
fair values of stock awards in accordance with FASB ASC Topic 718. The grant date fair value is calculated using
the closing market price of our Common Stock on the grant date, which is then recognized, subject to market value
changes, over the scheduled vesting period of the award. The assumptions used in the calculation of these amounts
are included in Note 17 to Hanmi’s audited financial statements for the year ended December 31, 2015 included in
Hanmi’s Annual Report on Form 10-K filed with the SEC on February 29, 2016; Note 17 to Hanmi’s audited
financial statements for the year ended December 31, 2014 included in Hanmi’s Annual Report on Form 10-K filed
with the SEC on March 16, 2015; and Note 12 to Hanmi’s audited financial statements for the year ended
December 31, 2013 included in Hanmi’s Annual Report on Form 10-K filed with the SEC on March 17, 2014.

(3)
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Pursuant to SEC regulations regarding the valuation of equity awards, amounts represent the applicable grant date
fair values of option awards in accordance with FASB ASC Topic 718. The grant date fair value is calculated
using the closing market price of our Common Stock on the grant date, which is then recognized, subject to market
value changes, over the scheduled vesting period of the award. The assumptions used in the calculation of these
amounts are included in Note 17 to Hanmi’s audited financial statements for the year ended December 31, 2015
included in Hanmi’s Annual Report on Form 10-K filed with the SEC on February 29, 2016; Note 17 to Hanmi’s
audited financial statements for the year ended December 31, 2014 included in Hanmi’s Annual Report on Form
10-K filed with the SEC on March 16, 2015; and Note 12 to Hanmi’s audited financial statements for the year
ended December 31, 2013 included in Hanmi’s Annual Report on Form 10-K filed with the SEC on March 17,
2014.

(4)

The amounts paid in 2013 reflect the discretionary bonuses paid to our NEOs for services performed in the prior
years, except for Ms. Lee. Ms. Lee was paid a bonus of $154,500 for performance from August 2013 - July 2014;
this bonus was paid in September 2014 and pro-rated between 2013 and 2014 as it was earned pursuant to the
goals specified in Ms. Lee’s offer letter. Amounts paid to all NEOs for 2014 and 2015 were subject to our AIP and
specific measurable targets as described in the Compensation Discussion and Analysis Section above.

(5)

Amounts consist of: For 2015 (a) automobile fringe benefit $12,595, (b) dependent child graduation reward $100
and holiday gift card $100, (c) employer contribution to 401(k) match $13,500, (d) cost of personal life insurance
$29,820 and (e) club membership dues $10,860. For 2014 (a) automobile fringe benefit $12,595, (b) meal
allowance of $108 which was discontinued for all senior staff in January 2014, (c) holiday gift card for $307, (d)
employer contribution to 401(k) match $13,125 (e) cost of personal life insurance $29,820 and (f) club
membership dues of $10,860. For 2013 (a) automobile fringe benefit $6,970; (b) club membership dues $1,587 (c)
meal allowance of $497, (d) holiday gift card of $100, and (e) cost of personal life insurance $12,425.
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(6) Amounts consist of: For 2015 (a) automobile allowance $8,723, (b) holiday gift card $100, (c) cell phone
allowance $646 and (d) employer contribution to 401(k) match $6,187.

(7)
Amounts consist of: For 2015 (a) automobile allowance $13,800, (b) holiday gift card $100, (c) cell phone
allowance $1,200 and (d) employer contribution to 401(k) match $12,054. For 2014 (a) automobile allowance
$3,556, (b) cell phone allowance of $309 and (c) holiday gift card for $328.

(8)

Amounts consist of: For 2015 (a) automobile allowance $16,200, (b) holiday gift card $100, (c) cell phone
allowance $1,200 and (d) employer contribution to 401(k) match $13,500. For 2014 (a) automobile allowance
$16,200, (b) meal allowance of $108, (c) cell phone allowance of $1,200, (d) employer contribution to 401(k)
match $13,125 and (e) holiday gift card for $307. For 2013 (a) automobile allowance $6,231, (b) meal allowance
of $360 and (c) cell phone allowance of $461.

(9)
Amounts consist of: For 2015 (a) automobile allowance $13,800, (b) holiday gift card $100, (c) cell phone
allowance $1,200 and (d) employer contribution to 401(k) match $11,400. For 2014 (a) automobile allowance
$5,361 and (b) cell phone allowance of $466.

(10)

Amounts consist of: For 2015 (a) automobile allowance $13,800, (b) holiday gift card $100, (c) cell phone
allowance $1,200 and (d) employer contribution to 401(k) match $7,330. For 2014 (a) automobile allowance
$13,800, (b) meal allowance of $108, (c) cell phone allowance of $1,200 and (d) employer contribution to 401(k)
match $12,870. For 2013 (a) automobile allowance $10,519 (b) meal allowance of $936, (c) cell phone allowance
of $1,200, (d) holiday gift card of $307 and (e) employer contribution to 401(k) match $11,894.

Grants of Plan-Based Awards
The following table complements the “Summary Compensation Table” disclosure of the grant date fair value of stock
and option awards granted to Hanmi’s NEOs during the fiscal year ended December 31, 2015:

GRANTS OF PLAN-BASED AWARDS 

Name Grant 
Date

All Other
Stock 
Awards:
Number
of 
Shares of 
Stock or 
Units (#)

All Other 
Option 
Awards: 
Number of 
Securities
Underlying 
Options (#)

Exercise 
or Base 
Price of
Option 
Awards (1)

($/Share)

Grant 
Date Fair
Value of 
Stock and
Option 
Awards (2)

C. G. Kum 08/26/2015 2,100 $23.80 $   49,980
Romolo “Ron” C.
Santarosa

06/08/2015
06/08/2015 12,500 25,000 $23.31

$23.31
$
$

 291,375
   89,888

(1) Hanmi’s practice is that the exercise price for each stock option is the market value on the date of grant.

(2)

The amounts reflect the grant date fair value computed in accordance with FASB ASC Topic 718. The
assumptions used in the calculation of these amounts for the fiscal year ended December 31, 2015 are included in
Note 17 to Hanmi’s audited financial statements for the fiscal year ended December 31, 2015, included in Hanmi’s
Annual Report on Form 10-K filed with the SEC on February 29, 2016.
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Equity Compensation Plans
The Company previously maintained the 2000 Stock Option Plan (the “2000 Plan”) and the 2007 Plan. The Company
currently maintains the 2013 Plan, which was approved by the stockholders on August 23, 2013.
2000 and 2007 Plan
The 2007 Plan provided for grants of non-qualified and incentive stock options, restricted stock, stock appreciation
rights and performance shares to non-employee directors, officers, employees and consultants of Hanmi and its
subsidiaries. The 2000 Plan provided for the grant of non-qualified and incentive stock options. Although no future
stock options may be granted under the 2000 Plan or 2007 Plan, certain employees, directors and officers of Hanmi
and its subsidiaries still hold options to purchase Hanmi common stock under the 2000 Plan and 2007 Plan,
respectively.
The 2007 Plan provided for several different types of equity awards in addition to stock options and restricted stock
awards. Stock options granted under the 2007 Plan generally vest over a five-year period, with 20 percent becoming
exercisable one-year following the grant date, and 20 percent thereafter on each anniversary of the grant date. All
stock options are granted with a ten-year term and have an exercise price equal to the fair market value of Hanmi’s
common stock on the date of grant. Restricted stock granted under the 2007 Plan also generally vest over a five-year
period, with 20 percent becoming vested one-year following the grant date, and 20 percent thereafter on each
anniversary of the grant date.
2013 Plan
A key objective of the 2013 Plan is to provide more flexibility in the types of equity incentives that may be offered to
employees, non-employee directors and consultants. The 2013 Plan provides for discretionary grants of the following
types of awards: Incentive Stock Options; Non-Qualified Stock Options; Restricted Stock Awards; Restricted Stock
Unit Awards; Stock Appreciation Rights; Bonus Stock Awards; Dividend Equivalents; Stock Bonuses; Performance
Awards; and Other Stock-Based Awards. Stock options granted under the 2013 Plan generally vest over a three-year
period, with one-third becoming exercisable one-year following the grant date, and one-third thereafter on each
anniversary of the grant date. All stock options are granted with a ten-year term and have an exercise price equal to the
fair market value of Hanmi’s common stock on the date of grant. Restricted stock granted under the 2013 Plan also
generally vest over a three-year period, with one-third becoming vested one-year following the grant date, and
one-third thereafter on each anniversary of the grant date.
The 2013 Plan provides Hanmi flexibility to (i) attract and retain qualified non-employee directors, executives and
other key employees and consultants with appropriate equity-based awards, (ii) motivate high levels of performance,
(iii) recognize employee contributions to Hanmi’s success, (iv) enable such persons to acquire or increase a proprietary
interest in Hanmi in order to strengthen the mutuality of interests between such persons and stockholders, and (v)
provide such persons with performance incentives to expend their maximum efforts in the creation of stockholder
value. The maximum number of shares of Hanmi common stock that may be issued pursuant to equity incentive
awards granted under the 2013 Plan is 1,500,000.

The following table shows information as of December 31, 2015, for Hanmi’s NEOs concerning unexercised options,
stock that has not vested, and Equity Incentive Plan Awards.
OUTSTANDING EQUITY AWARDS AT FISCAL YEAR-END 
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Option Awards Stock Awards

Name

Number of 
Securities 
Underlying 
Unexcercised 
Options (#) 
Exercisable

Number of
Securities
Underlying
Unexcercised
Options (#)
Unexercisable

Option
Exercise
Price ($)

Option
Expiration
Date

Number of
Shares of
Units of
Stock That
Have Not
Vested 
(#)

Market 
Value of
Shares of
Units of 
Stock That
Have Not
Vested 
($)(9)

C. G. Kum 120,000 60,000(2) $ 16.43 08/28/2023 13,944(6) $ 330,752
Romolo “Ron” C.
Santarosa 25,000(3) $ 23.31 06/08/2025 12,500(7) $ 296,500

Michael McCall       8,333(4) $ 20.56 03/18/2016
Bonita I. Lee  33,333 16,667(2) $ 16.43 08/28/2023 5,000(6) $ 118,600
Min “Mike” Park   1,000 2,000(5) $ 20.64 08/01/2024 3,334(8) $ 79,082
Greg D. Kim      1,250(1) $ 144.00 04/19/2016

     1,000(1) $ 10.80 04/08/2019
     5,500(1) $ 12.54 12/12/2022
16,665 8,335(2) $ 16.43 08/28/2023 3,334(6) $ 79,082

(1)

On April 19, 2006, pursuant to the 2000 Plan, 1,250 stock options were granted to Mr. Kim with vesting ratably
over five years, at an exercise price of $144.00 (the closing price on the date of grant after adjustment for the 8 for
1 reverse split).
On April 8, 2009, pursuant to the 2007 Plan, 1,000 stock options were granted to Mr. Kim with vesting ratably
over five years, at an exercise price of $10.80 (the closing price on the date of the grant). On December 12, 2012,
pursuant to the 2007 Plan, 5,500 stock options were granted to Mr. Kim with vesting as follows: 25% to vest
immediately on grant date and 25% to vest on each of the next three anniversary dates, at the exercise price of
$12.54 (the closing price on the date of the grant).

(2)
On August 28, 2013, pursuant to the 2013 Plan, 180,000 stock options were granted to Mr. Kum, 50,000 stock
options to Ms. Lee, and 25,000 stock options to Mr. Kim, respectively, with vesting occurring ratably over three
years, at the exercise price of $16.43 (the closing price on the date of grant).

(3) On June 8, 2015, pursuant to the 2013 Plan, 25,000 stock options were granted to Mr. Santarosa, with vesting
occurring ratably over three years, at the exercise price of $23.31(the closing price on the date of the grant).

(4)

On September 18, 2014, pursuant to the 2013 Plan, 25,000 stock options were granted to Mr. McCall, with vesting
occurring ratably over three years, at the exercise price of $20.56 (the closing price on the date of the grant). Mr.
McCall’s last day with the Company was December 18, 2015. He had 8,333 vested stock options as of December
31, 2015, and had until March 18, 2016 to exercise his options before they would expire and be forfeited back to
the Company.

(5) On August 1, 2014, pursuant to the 2013 Plan, 3,000 stock options were granted to Mr. Park, with vesting
occurring ratably over three years, at the exercise price of $20.64 (the closing price on the date of the grant).

(6)
On August 28, 2013, pursuant to the 2013 Plan, 41,832 restricted stock awards were granted to Mr. Kum, 15,000
restricted stock awards to Ms. Lee, and 10,000 restricted stock awards to Mr. Kim, respectively, with vesting
occurring ratably over three years.

(7) On June 8, 2015, pursuant to the 2013 Plan, 12,500 restricted stock awards were granted to Mr. Santarosa, with
vesting occurring ratably over three years.

(8) On Aug 1 2014, pursuant to the 2013 Plan, 5,000 restricted stock awards were granted to Mr. Park, with vesting
occurring ratably over three years.

(9) Amount calculated as follows: Closing Stock Price as of December 31, 2015 ($23.72) x Unvested Shares of
Restricted Stock.

Option Exercises and Stock Vested
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The following table shows information as of December 31, 2015, for Hanmi’s NEOs concerning the exercise of stock
options and the vesting of restricted stock awards, during the last completed fiscal year.
OPTION EXERCISES AND STOCK VESTED 
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Option Awards Stock Awards

Name

Number 
of Shares
Acquired
on Exercise
(#)

Value 
Realized
on
Exercise
($)

Number 
of Shares
Acquired
on Vesting 
(#)

Value 
Realized
on Vesting 
($)(4)

C. G. Kum(1)(3) 16,044 $ 386,449
Bonita I. Lee(1) 5,000 $ 120,650
Min “Mike” Park(2) 1,666 $ 42,166
Greg D. Kim(1) 3,333 $ 80,425

(1)
On August 28, 2013, pursuant to the 2013 Plan, 41,832 RSAs were granted to Mr. Kum, 15,000 RSAs to Ms.
Lee, 10,000 to Mr. Kim, respectively, with vesting occurring ratably over three years. On August 28, 2015, each
NEO listed vested in one third of their RSAs awarded a year earlier, the value on that date was $24.13.

(2)
On August 1, 2014, pursuant to the 2013 Plan, 5,000 RSAs were granted to Mr. Park with vesting occurring
ratably over three years, On August 1, 2015, Mr. Park vested in one third of his RSAs awarded a year earlier, the
value on that date was $25.31.

(3) On August 26, 2015, pursuant to the 2013 Plan, 2,100 RSAs were granted to Mr. Kum, vesting immediately at a
value of $23.80 per share.

(4) Amount calculated as follows: Closing Stock Price as of the vesting date x Shares of Restricted Stock Vested.
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BENEFICIAL OWNERSHIP OF PRINCIPAL STOCKHOLDERS AND MANAGEMENT
The following table sets forth information pertaining to “beneficial ownership” (as defined below) of Hanmi’s common
stock, by (i) individuals or entities known to Hanmi to own more than five percent (5%) of the outstanding shares of
Hanmi’s common stock, (ii) each Director and nominee for election, (iii) our NEOs, and (iv) all Directors and
executive officers of Hanmi as a group. The information contained herein has been obtained from Hanmi’s records and
from information furnished to Hanmi by each individual or entity. Management knows of no other person who owns,
beneficially or of record, either individually or with associates, more than five percent (5%) of Hanmi’s common stock.
The number of shares “beneficially owned” by a given stockholder is determined under SEC Rules, and the designation
of ownership set forth below is not necessarily indicative of ownership for any other purpose. In general, the
beneficial ownership as set forth below includes shares over which a Director, Director nominee, principal
stockholder, or executive officer has sole or shared voting or investment power and certain shares which such person
has a vested right to acquire, under stock options or otherwise, within 60 days of the date hereof. Except as otherwise
indicated, the address for each of the following persons is Hanmi’s address. Unless otherwise noted, the address for
each stockholder listed on the “Common Stock Beneficially Owned” table below is: c/o Hanmi Financial Corporation,
3660 Wilshire Boulevard, Penthouse Suite A, Los Angeles, California 90010. The following information is as of
March 28, 2016.
COMMON STOCK BENEFICIALLY OWNED

Name and Address of Beneficial Owner(1)
Shares
Beneficially
Owned(2)

Percentage
Beneficially
Owned (%)

Beneficial Owners of More than 5% of our Common Stock
BlackRock, Inc.(3)

55 East 52nd Street
New York, NY 10055

3,425,962                10.7

FMR LLC(4)

245 Summer Street
Boston, MA 02210

2,485,314                7.77

Named Executive Officers and Directors
John J. Ahn(5) 3,000 *
Christie K. Chu(5) 3,985 *
Harry Chung(5) 3,000 *
John A. Hall(6) 15,675 *
Paul Seon-Hong Kim(5)(6) 30,841 *
Joon Hyung Lee(5)(7) 290,197 0.90
Joseph K. Rho(5)(8) 375,716 1.17
David L. Rosenblum(5) 8,000 *
Michael Yang(5) 3,000 *
C. G. Kum(9)(10) 302,895 0.94
Romolo “Ron” C. Santarosa(9) 13,500 *
Michael McCall(9)(11) 11,039 *
Bonita I. Lee(9)(10) 110,087 *
Min “Mike” Park(9)(10) 15,310 *
Greg D. Kim(9)(10) 35,166 *
All executive officers and directors as a group (16 persons) 1,258,402     3.91(13)

* Less than 1%.
(1) The information set forth in this table is based upon information supplied to Hanmi by Hanmi’s officers,

directors and principal stockholders and Schedules 13D, 13F and 13G filed with the SEC. Except as otherwise
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indicated, and subject to applicable community property laws, Hanmi believes that the persons named in the
table have sole voting and investment power with respect to all shares of common stock beneficially owned by
them.

(2) Includes the number of shares that could be purchased by exercise of options vested at May 27, 2016, 60 days
after the Record Date.

(3)
Based on information as of December 31, 2015 contained in Schedule 13G filed with the SEC on January 8,
2016. BlackRock, Inc. has sole voting power over 3,337,794 shares and sole dispositive power over 3,425,962
shares.
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(4)

Based on information as of December 31, 2015 contained in Schedule 13G filed with the SEC on February 12,
2016. FMR LLC, Edward C. Johnson 3d and Abigail P. Johnson, through their control of the subsidiaries of
FMR LLC, have the sole power to vote or direct the voting of 2,422,414 shares and have the sole power to
dispose of or direct the disposition of all 2,485,314 shares.

(5) On March 23, 2016, pursuant to the 2013 Plan, 3,000 RSAs vesting over one year were granted to Mr. Ahn, Ms.
Chu, Mr. Chung, Mr. Kim, Mr. Lee, Mr. Rho and Mr. Yang.

(6) Includes 10,500 options that are presently exercisable under the 2007 Plan.

(7) Includes 3,000 options and 10,500 options that are presently exercisable under the 2000 Plan and 2007 Plan,
respectively.

(8) Includes 3,000 options presently exercisable under the 2000 Plan. The shares are beneficially owned together by
Mr. Rho and his spouse.

(9)

On August 28, 2013, pursuant to the 2013 Plan, 41,832 RSAs were granted to Mr. Kum, 15,000 RSAs to Ms.
Lee and 10,000 RSAs to Mr. Kim, all vesting over three years ratably. Each NEO listed was granted one-third of
the RSAs on August 28, 2014 one-third of the RSAs on August 28, 2015, and these are included in the shares
beneficially owned. On August 1, 2014, pursuant to the 2013 Plan, 5,000 RSA were granted to Mr. Park, vesting
over three years ratably, on August 1, 2015 one-third of the RSAs vested, and these are included in the shares
beneficially owned. On September 18, 2014, Mr. McCall was granted 12,500 RSAs pursuant to the 2013 Plan,
which vested one-third on September 18, 2015, and only his first vesting is included in the above chart given his
departure from the Company in December 2015. Certain NEOs paid taxes due on the vesting of their RSAs by
reducing the number of stock granted.

(10) Includes options presently exercisable under the 2013 Plan by Mr. Kum (120,000), Ms. Lee (33,333), Mr. Kim
(16,666) and Mr. Park (1,000).

(11)
On September 18, 2014, pursuant to the 2013 Plan, 25,000 stock options were granted to Mr. McCall, with
vesting occurring ratably over three years. Mr. McCall’s last day with the Company was December 18, 2015. He
had 8,332 vested stock options as of December 31, 2015, which he exercised after leaving the Company.

(12)
On February 17, 2016, pursuant to the 2013 Plan, 99,010 RSAs were granted to Mr. Kum and 49,505 RSAs
were granted to Ms. Lee, vesting up to one-fourth each year based on the attainment of the performance criteria
described above in the Performance Restricted Stock Grant.

(13) Percentage of beneficial ownership based on 32,177,485 shares outstanding as of March 28, 2016, the record
date. The total includes the beneficial ownership of Ms. Lim (36,991)

Section 16(a) Beneficial Ownership Reporting Compliance

Under Section 16(a) of the Securities Act of 1933, as amended, or under the Securities Act of 1934, as amended (the
“Exchange Act”), Hanmi’s Directors, executive officers, and any persons holding ten percent (10%) or more of Hanmi’s
common stock are required to report their ownership of common stock and any changes in that ownership to the SEC
and to furnish Hanmi with copies of such reports. Specific due dates for these reports have been established, and
Hanmi is required to report any failure to file on a timely basis by such persons. Based solely upon a review of copies
of reports filed with the SEC during the fiscal year ended December 31, 2015, Hanmi believes that all persons, subject
to the reporting requirements of Section 16(a) of the Exchange Act, have filed all required reports on a timely basis.

Securities Authorized for Issuance Under Equity Compensation Plans
The following table summarizes information as of December 31, 2015 relating to equity compensation plans of Hanmi
pursuant to which grants of options, restricted stock awards or other rights to acquire shares may be granted from time
to time.

Number of
Securities to be
Issued Upon
Exercise of
Outstanding

Weighted-Average
Exercise Price of
Outstanding
Options,
Warrants and

Number of
Securities
Remaining
Available for
Future
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Options,
Warrants and
Rights

Rights Issuance
Under
Equity
Compensation
Plans
(Excluding
Securities
Reflected in
Column (a))

(a) (b)
Equity Compensation Plans
Approved By Security Holders 646,951 $ 19.22 853,049
Equity Compensation Plans Not
Approved By Security Holders 0 0
Total Equity Compensation Plans 646,951 $ 19.22 853,049
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CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS; DIRECTOR INDEPENDENCE
Certain Relationships and Related Transactions
Some of Hanmi’s Directors and executive officers and their immediate families, as well as the companies with which
they are associated, are customers of, or have had banking transactions with, Hanmi or Hanmi Bank in the ordinary
course of Hanmi’s business, and Hanmi expects to have banking transactions with such persons in the future. There is
no amount of indebtedness owed to Hanmi or Hanmi Bank by the principal officers (considered “Regulation O
Officers”) and current Directors of Hanmi (including associated companies) as of December 31, 2015, other than an
SBA loan made to Christie K. Chu and a family member in 2008 which was a term loan to business, made on
arms-length terms before her 2015 appointment to our Boards. If credit was to be extended to a Regulation O Officer
or a Director, in management’s opinion, all loans and commitments to lend included in such transactions would be
made in the ordinary course of business, in compliance with applicable laws on substantially the same terms,
including interest rates and collateral, as those prevailing for comparable transactions with other persons of similar
creditworthiness and would not involve more than a normal risk of repayment or present other unfavorable features.
Review, Approval or Ratification of Transactions with Related Persons
Hanmi has adopted Corporate Governance Guidelines and the Director Code of Business Conduct and Ethics, both of
which regulate and monitor related person transactions. These policies require that executive officers, Directors,
five-percent (5%) stockholders, and their family members and entities for which any of those persons serve as officers
or partners or in which they have a ten percent (10%) or greater interest, must notify Hanmi’s Corporate Secretary
before entering into transactions or other arrangements with Hanmi or any of its affiliates (other than loans subject to
Regulation O promulgated by the Board of Governors of the Federal Reserve System such as loans exceeding
$25,000). Hanmi’s Corporate Secretary will determine whether, under these guidelines, the transaction or arrangement
should be submitted to the Audit Committee for review and approval. In determining whether to submit proposed
transactions to the Audit Committee for consideration, Hanmi’s Corporate Secretary will consider, among other things,
the aggregate value of the proposed transaction and whether the related person has an indirect or direct material
interest in the transaction. The Audit Committee will review all relevant material information and consider, among
other things, the benefits to Hanmi of the proposed transaction, and whether the terms of the proposed transaction are
comparable to the terms available to an unrelated third party and employees generally. These policies also include
provisions for the review and possible ratification of transactions and arrangements that are entered into without prior
review.
None of our other affiliates entered into any related-party transactions that required review, approval, or ratification
under these policies in 2015.
Director Independence
Our Board has determined that all of its Directors are independent under the applicable listing standards of NASDAQ,
except for C. G. Kum, who also serves as the President and Chief Executive Officer of Hanmi.
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PROPOSAL NO. 1
ELECTION OF DIRECTORS
Board of Directors and Nominees
Hanmi’s Amended and Restated Certificate of Incorporation and Amended and Restated Bylaws provide for a Board
of Directors consisting of no less than seven (7) and no more than fifteen (15) Directors, the exact number within this
range to be determined by our Board. Currently, our Board consists of ten (10) Directors, though one plans to retire
and not stand for nomination at our 2016 annual meeting of stockholders. Subject to their earlier resignation or
retirement, Directors elected at the Annual Meeting will serve until the 2017 annual meeting of stockholders and until
their successors are elected and qualified. Our Board has identified certain core competencies that its Directors should
possess, including broad experience in business, finance, accounting, risk management, strategic planning, marketing
or administration, familiarity with national and international business matters, familiarity with the Company’s industry
and ability to understand the Company’s business. In addition to possessing one or more of these core competencies,
the members of our Board should have and demonstrate personal qualities such as integrity, leadership, community
prominence and reputation. The experience, skills and qualifications contributed by each of our Directors should
diversify and complement the core competencies of our collective Board. Our Board believes that each Director
nominee satisfies our director qualification standards and accordingly nominates: John J. Ahn, Christie K. Chu, Harry
Chung, Paul Seon-Hong Kim, C. G. Kum, Joon Hyung Lee, Joseph K. Rho, David L. Rosenblum and Michael Yang.
In addition to each Director nominee’s professional experience outlined in the table below, our Board believes that
each Director nominee has other key attributes that are important to an effective Board of Directors, such as, integrity
and demonstrated high ethical standards; sound judgment; analytical skills; the ability to engage management and
each other in a constructive and collaborative fashion; diversity of origin, background, experience, and thought; and
the commitment to devote significant time and energy to service on our Board and its Committees.
The Director nominees receiving a majority of the votes cast, in uncontested elections, will be elected. In contested
elections, the Company will use plurality voting with a resignation requirement. Each Director nominee has indicated
their willingness to serve on our Board. Each proxy will be voted “for” the election of such Director nominees unless
instructions are given on the proxy to vote “against” such Director nominees. In the event a Director nominee is unable
to serve, your proxy will be voted for an alternative Director nominee as determined by our Board.
None of the Director nominees was nominated pursuant to any arrangement or understanding. There are no family
relationships among the Director nominees or the executive officers of Hanmi. As of the date hereof, no Director
nominee holds a directorship with another company that has a class of securities registered pursuant to Section 12 of
the Securities Exchange Act of 1934, or the Exchange Act, or subject to the requirements of Section 15(d) of the
Exchange Act, or any company registered as an investment company under the Investment Company Act of 1940, as
amended.
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The following tables set forth information with respect to the Director nominees.
Name and
Position Age Principal Occupation for Past Five Years and 10 Year Legal Proceedings

John J. Ahn,
Director 51 Principal

Occupation:

President of B. Riley & Co., LLC, a publicly traded full service investment
banking firm (2004 to present); former Managing Director of Maxcor
Financial Inc., a New York based institutional brokerage firm (2003 to
2004) and Partner at Standard Capital Group, Inc., a middle market
investment banking firm (1995 to 2003); former board member of publicly
traded MAIR Holdings and Regent Communications; received a Bachelor
of Arts degree in Economics from Williams College in Massachusetts.
Currently, Mr. Ahn serves as a board member of the Korea Finance Society
(KFS), which promotes and advances the careers of Korean financial
professionals.

Our Board believes that Mr. Ahn should serve as a Director because of his
extensive experience and background in investment banking, finance,
strategic planning and his strong understanding of institutional investors.

Director
Since: 2014

Christie K. Chu,
Director 51 Principal

Occupation:

Chief Executive Officer of CKC Accountancy Corporation, a tax,
accounting and financial consulting firm (1996 to present); former
Supervising Audit Senior at KPMG (1992-1995), Tax Senior Advisor at
Ernst & Young, LLP (1990 to 1992) and Staff Tax Accountant at Arthur
Anderson & Co. (1988 to 1990); former President of the Korean American
CPA Society and their board member since 2004; received a Bachelor of
Arts degree in Business and Economics from the University of California,
Los Angeles and is a Certified Public Accountant.

Our Board believes that Ms. Chu should serve as a Director because of her
extensive business and accounting background and experiences at several
major accounting firms. Ms. Chu fully understands our core business
customer and how to appeal to the next generation of business leaders.

Director
Since: 2015

Harry Chung,
Director 46 Principal

Occupation:

Chief Financial Officer of Breakwater Investment Management, a private
investment firm specializing in direct debt and equity investments in
leading lower middle market growth companies (January 2015 to present);
former Chief Financial Officer of Imperial Capital, a full-service
investment bank offering comprehensive services to institutional investors
and middle market companies (2008 to 2014); former Managing Director,
Chief Operating Officer at Jefferies and Company, Inc., a global investment
bank (1997 to 2008). Mr. Chung is a Certified Public Accountant (inactive)
and earned his B.S. in accounting from the University of Illinois in
Champaign-Urbana.
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Our Board believes that Mr. Chung should serve as a Director because Mr.
Chung’s experience in capital markets and financial services is valuable to
the Company. Mr. Chung’s experience as a Chief Financial Officer has
provided him with financial expertise that is valuable in his role on the
Audit and Asset Liability Management Committees.

Director
Since: February 2016

Paul Seon-Hong
Kim, Director 72 Principal

Occupation:

Retired; former President & Chief Executive Officer, Uniti Financial/Uniti
Bank (2008); former President & Chief Executive Officer, Center Financial
Corp/Center Bank, where he converted it to a NASDAQ listed company
with a 13-fold increase in total market capitalization (1998 – 2007); served
in various executive capacities, including as Chief Credit Officer and Chief
Financial Officer, Hanmi Bank (1986 to 1998); former Adjunctive
Professor, Cal State University (2007, 2009); received a Master of Business
Administration from the University of California, Berkeley.

Our Board believes that Mr. Kim should serve as a Director because Mr.
Kim’s many years of experience and distinguished background in the
banking industry has provided him with valuable financial expertise and a
deep understanding of the Korean-American banking industry, which are
important in formulating and carrying out Hanmi and Hanmi Bank’s tactical
and strategic plans.

Director
Since: 2009
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C. G. Kum,
Director 61 Principal

Occupation:

President and Chief Executive Officer, Hanmi and Hanmi Bank (June 2013
to present); former President and Chief Executive Officer, First California
Financial Group and its subsidiary First California Bank (September 1999
to May 2013); served on the boards of First California Financial Group and
First California Bank; former president of the board of directors of
Community Bankers of California and former member of the board of
directors of California Bankers Association; has served on numerous
boards of non-profit organizations including United Way and Boys Scouts
of America of Ventura County; graduate of the University of California,
Berkeley; Master of Business Administration from Pepperdine University;
graduate of Stonier Graduate School of Banking.

Our Board believes that Mr. Kum should serve as a Director because Mr.
Kum brings to the board his extensive experience in the banking industry,
his many successes in safely and profitably growing his organization, his
business acumen and good relationship with investors and regulators.
Additionally, our Board felt that it is important to have the Chief Executive
Officer of Hanmi serve as a director in order to enhance communication
between senior management and the Board.

Director
Since: 2013

Joon Hyung Lee,
Director 72 Principal

Occupation:

President, Nustar LED Lighting, Inc. (2014 – present), Owner, Root-3 Corp.,
a property management, real estate investment, and development company
(1983 to present); former Chairman of our Boards, Hanmi director (2000 to
present) and Hanmi Bank (1989 to present); former President, Byucksan
America, Inc. (1988 to 1999); received a Master of Business
Administration from New York University.

Our Board believes that Mr. Lee should serve as a Director because Mr.
Lee’s knowledge of, and connections to, the real estate development and
investment markets are important for Hanmi Bank and make him a valuable
asset, particularly in the area of asset/liability management and lending. In
addition to his property management experience, Mr. Lee has a general
contractor’s license, a real estate broker’s license, as well as, international
trading experience. Mr. Lee’s long tenure with the Company is also helpful
in setting the Company’s strategic direction.

Director
Since: 2000

Joseph K. Rho,
Chairman of our
Board

75 Principal
Occupation:

Retired; current and former Chairman of the Boards, Hanmi and Hanmi
Bank (November 2008 to present; 1999-2002), and director of each from
2000 to present and 1984 to present, respectively; J & S Investment (2002
to 2010); former Partner, Korea Plaza LP (1987 to 2002); former President
and Owner of Joseph K. Rho Insurance Agency; graduate of the College of
Commerce, Seoul National University in South Korea.
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In nominating Mr. Rho to serve as a Director and appointing him as
Chairman of Hanmi and Hanmi Bank, our Board considered, in particular,
the importance of the Chairman’s role in ensuring the effective role and
operation of our Board. Our Board believes that Mr. Rho is an effective
coordinator of multiple Hanmi Bank constituencies, including its
stockholders, customers, officers, employees, and regulators. In addition,
our Board considered the critical role Mr. Rho played in assisting Hanmi in
raising capital in 2009, 2010 and 2011. Lastly, in appointing Mr. Rho as
Chairman, our Board considered that Mr. Rho is one of the largest
individual stockholders, and as such, can speak to building long-term
stockholder value and provide valuable insight into the concerns of
stockholders and investors.

Director
Since 2000
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David L.
Rosenblum,
Director

63

Principal
Occupation:

Retired; former Senior Principal for Deloitte Consulting LLP (1979 to
2013) where he was the National Managing Director of Consulting
Corporate Development and a key leader of the Strategy & Operations
practice; Currently President of the Southern California Chapter of NACD
and a member of the board of the Library Foundation of Los Angeles.
Formerly served on the Board of Deloitte Consulting LLP (2012 to 2013)
and on the Board of Trustees of Wesleyan University (2011 to 2014).
Graduate of Wesleyan University with a B.A. in Economics and the
Wharton School with a MBA in Finance.

In nominating Mr. Rosenblum to serve as a Director, our Board considered
Mr. Rosenblum’s strategic planning, mergers & acquisition and corporate
development experience, specifically assisting financial institutions. In
addition, as a board member of the Southern California Chapter of the
NACD we felt he could bring best practices to the running of an effective
board.

Director Since 2014

Michael Yang,
Director 54 Principal

Occupation:

Chief Executive Officer of MSY LLC, a private investment company with
holdings in multifamily real estate property and public and private equities
in IT and financial sectors (2014 to present); Board Director, Become Japan
Holdings, Inc. (2014 to present), Founder, CEO and Chairman of the Board
of Become Inc., an online merchant and marketing services company (2004
to 2014); Co-founder & Founding Chairman of the Board of Council of
Korean Americans (CKA), a national non-profit organization of prominent
Korean American leaders (2010 to present); received a BS degree in
Electrical Engineering and Computer Science from UC Berkeley, MS
degree in Computer Science from Columbia University, and MBA degree
from Haas School of Business at UC Berkeley.

In nominating Mr. Yang to serve as a Director, our Board considered Mr.
Yang’s executive experience in growing companies, as well as his strategic
planning, mergers & acquisition, corporate development and technological
knowledge.

Director
Since: February 2016

OUR BOARD OF DIRECTORS UNANIMOUSLY RECOMMENDS THAT THE STOCKHOLDERS VOTE
“FOR” EACH OF THE NINE DIRECTOR NOMINEES
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PROPOSAL NO. 2
NON-BINDING ADVISORY VOTE TO APPROVE EXECUTIVE COMPENSATION
The Company believes that our overall executive compensation program, as described in this proxy statement, is
designed to pay for performance and directly aligns the interest of our executive officers with the long-term interests
of our stockholders.
The Dodd–Frank Act enables our stockholders to vote to approve, on a nonbinding basis, the compensation of our
NEO’s as disclosed in this Proxy Statement in accordance with the SEC’s rules. Accordingly, the Company gives you
the stockholder the opportunity to vote for or against the following resolution:
“Resolved, that the stockholders of Hanmi Financial Corporation (“Hanmi”) hereby approve the compensation of our
Named Executive Officers as reflected in the Summary Compensation Table, pursuant to Item 402 of Regulation S-K,
of the Hanmi Proxy Statement for the 2016 Annual Meeting of Stockholders, including the Compensation Discussion
and Analysis, the executive compensation tables and narrative discussion contained in the Proxy Statement.”
Because your vote is advisory, it will not be binding upon the Board of Directors. In the event this nonbinding
proposal is not approved by our stockholders, then such a vote shall neither be construed as overruling a decision by
our Board of Directors or our CHRC, nor create or imply any additional fiduciary duty by our Board of Directors or
our CHRC, nor further shall such a vote be construed to restrict or limit the ability of our stockholders to make
proposals for inclusion in proxy materials related to executive compensation. Notwithstanding the foregoing, the
Board of Directors and the CHRC will consider the nonbinding vote of our stockholders on this proposal when
reviewing compensation policies and practices in the future.
Our overall executive compensation policies and procedures are described in the Compensation Discussion and
Analysis and the tabular disclosure regarding NEO compensation (together with the accompanying narrative
disclosure) in this document. We believe that our compensation policies and procedures, going forward will be
centered on a pay-for-performance culture and are aligned with the long-term interests of our stockholders, as
described in the Compensation Discussion and Analysis. The CHRC, which is comprised entirely of independent
directors oversees our executive compensation program and continually monitors our policies to ensure they continue
to emphasize programs that reward executives for results that are consistent with stockholder interests.
Stockholders are encouraged to carefully review the “Compensation Discussion and Analysis” section of this document
for a detailed discussion of the Company’s executive compensation program. Our Board and our CHRC believe that
our commitment to these responsible compensation practices justifies a vote by stockholders FOR the resolution
approving the compensation of our executives as disclosed in this document.
THE BOARD OF DIRECTORS UNANIMOUSLY RECOMMENDS A VOTE
“FOR” THE NON-BINDING RESOLUTION APPROVING THE COMPENSATION OF NAMED EXECUTIVE
OFFICERS.
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PROPOSAL NO. 3
RATIFICATION OF THE APPOINTMENT OF THE INDEPENDENT REGISTERED PUBLIC ACCOUNTING
FIRM
We are asking our stockholders to ratify the appointment by the Audit Committee of KPMG LLP (“KPMG”) as our
independent registered public accounting firm for the fiscal year ending December 31, 2016. KPMG served as our
independent registered public accounting firm for the fiscal year ended December 31, 2015 and has served as our
independent registered public accounting firm since 2001. KPMG has advised us that it has no direct or indirect
financial interest in us. Representatives of KPMG are expected to be present at the Annual Meeting and will have the
opportunity to make a statement if they desire to do so. It is also expected that they will be available to respond to
appropriate questions. If this proposal is not approved at the Annual Meeting, the Audit Committee will reconsider
this appointment. Under applicable SEC regulations, the selection of our independent registered public accounting
firm is solely the responsibility of the Audit Committee.

The following table sets forth information regarding the aggregate fees billed for professional services rendered by
KPMG for the fiscal years ended December 31, 2015 and 2014:

2015 2014
Audit Fees (1) $1,502,300 $1,846,444
Audit-Related Fees 0 0
Tax Fees (2) $419,380 $176,807
All Other Fees (3) $208,945 $158,028
TOTAL $2,130.625 $2,181,279

(1)

Includes fees billed for the integrated audit of our annual financial statements and internal control over financial
reporting, for the reviews of the financial statements included in our Quarterly Reports on Form 10-Q, and for
compliance with the Federal Deposit Insurance Corporation Improvement Act. In 2014, more than half of the
Audit Fees related to M&A purchase accounting services.

(2) Includes fees billed for professional services rendered in connection with tax compliance, tax advice, tax planning
and strategic advice related to M&A.

(3)
All other fees in fiscal year 2014 were for professional services relating to tax-related M&A due diligence
review. A small portion of the fees in 2014 related to tax controversy work. All other fees in 2015 related to the
use of an effective yield model for tax compliance reporting on acquired loans.

          There were no other fees billed by KPMG for advice or services rendered to Hanmi other than as described
above.
Audit Committee Pre-Approval Policies and Procedures
The Audit Committee has established “Pre-Approval Policies and Procedures” for independent auditor services. Any
proposed services not pre-approved or exceeding pre-approved cost levels require specific pre-approval by the Audit
Committee. The Audit Committee may not delegate to management its responsibilities to pre-approve services
performed by the independent auditor.
The Audit Committee may delegate pre-approval authority to one or more of its members. In 2014 and 2015, the
Audit Committee Chairperson was permitted to approve fees up to $25,000 with the requirement that any
pre-approved decisions be reported to the Audit Committee at its next scheduled meeting. All services provided by
KPMG in 2014 and 2015 were pre-approved in accordance with the Audit Committee’s pre-approval requirements.
Ratification
Neither our Bylaws nor other governing documents or law require stockholder ratification of the selection of KPMG
as the Company’s independent registered public accounting firm. However, we are submitting the selection of KPMG
to our stockholders for ratification to obtain our stockholders’ views. If our stockholders fail to ratify the selection of
KPMG, the Audit Committee will reconsider whether or not to retain that firm. Even if the selection of KPMG is
ratified, the Audit Committee in its discretion may direct the appointment of a different independent registered public
accounting firm at any time during the year if the Audit Committee determines that such a change would be in our and
our stockholders’ best interests.
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OUR BOARD OF DIRECTORS UNANIMOUSLY RECOMMENDS THAT THE STOCKHOLDERS VOTE
“FOR” THE RATIFICATION OF THE APPOINTMENT OUR INDEPENDENT
REGISTERED PUBLIC ACCOUNTING FIRM
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OTHER MATTERS
Other than the business and proposals described in this Proxy Statement, our Board knows of no other business that
will be presented for consideration at the Annual Meeting. If, however, other business shall properly come before the
Annual Meeting, the persons named in the proxies intend to vote the shares represented by the proxies on such matters
in accordance with the recommendation of our Board, or in the absence of a recommendation, in accordance with their
judgment.

STOCKHOLDER PROPOSALS FOR THE 2017 ANNUAL MEETING
Stockholder proposals should be sent to our Corporate Secretary at Hanmi Financial Corporation, 3660 Wilshire
Boulevard, Penthouse Suite A, Los Angeles, California 90010. To be considered for inclusion in Hanmi’s proxy
statement for the 2017 annual meeting of stockholders, the deadline for submission of stockholder proposals, pursuant
to Rule 14a-8 under the Exchange Act, is December 9, 2016. Additionally, pursuant to our Bylaws, Hanmi must
receive notice of any stockholder proposal to be submitted at the 2017 annual meeting of stockholders, but not
required to be included in our proxy statement, no earlier than January 25, 2017 and no later than February 24, 2017.
To be in proper form, the stockholder proposal must contain such information as is required by our Bylaws and
applicable law. In addition to the applicable requirements discussed above, for a Director nomination to be properly
made by a stockholder, such stockholder must have given timely notice thereof in proper written form to our
Corporate Secretary and the stockholder’s notice must set forth such information as is required by our Bylaws.
AVAILABILITY OF FORM 10-K
We will provide to any stockholder, without charge and by first class mail, upon the written request of that
stockholder, a copy of our Annual Report on Form 10-K, as amended, for the fiscal year ended December 31, 2015, as
filed with the SEC. Such requests should be addressed to: Legal Department, Hanmi Financial Corporation, 3660
Wilshire Boulevard, Penthouse Suite A, Los Angeles, California 90010, (213) 382-2200. The Annual Report on Form
10-K includes a list of exhibits. If you wish to receive copies of the exhibits, we will send them to you upon request.
Expenses for copying and mailing copies of the exhibits will be your responsibility. In addition, the SEC maintains a
website at www.sec.gov that contains information we file with them.
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WHERE YOU CAN FIND MORE INFORMATION
The SEC maintains a website that contains reports, proxies and information statements and other information
regarding us and other issuers that file electronically with the SEC at www.sec.gov. Our proxy statements, annual
reports on Form 10-K, quarterly reports on Form 10-Q and current reports on Form 8-K, as well as any amendments
to those reports, are available free of charge through the SEC’s website. Stockholders may also read and copy materials
that we file with the SEC at the SEC’s Public Reference Room at 100 F Street, NE, Washington, DC 20549.
Stockholders may obtain information on the operation of the Public Reference Room by calling the SEC at
1-800-SEC-0330.

By Order of our Board of Directors,

C. G. Kum
President and Chief Executive Officer
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