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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549
FORM 10-Q
(Mark One)

þ QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT
OF 1934

For the quarterly period ended September 30, 2011
or

o TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT
OF 1934

For the transition period from                      to                     

Commission file number: 000-32883
WRIGHT MEDICAL GROUP, INC.
(Exact Name of Registrant as Specified in Its Charter)
Delaware 13-4088127
(State or Other Jurisdiction (IRS Employer
of Incorporation or Organization) Identification Number)

5677 Airline Road
Arlington, Tennessee 38002
(Address of Principal Executive Offices) (Zip Code)

(901) 867-9971
(Registrant’s Telephone Number, Including Area Code)
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes þ     No o
Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T
(§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required
to submit and post such files). Yes þ     No o
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer or
a smaller reporting company. See the definitions of “large accelerated filer,” “accelerated filer,” and “smaller reporting
company” in Rule 12b-2 of the Exchange Act.
Large accelerated filer þ Accelerated filer o Non-accelerated filer o Smaller reporting company o

(Do not check if a smaller reporting
company)

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). o
Yes þ No
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As of October 27, 2011, there were 39,326,861 shares of common stock outstanding.
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SAFE-HARBOR STATEMENT
This quarterly report contains “forward-looking statements” as defined under U.S. federal securities laws, including
statements regarding potential actions by the United States Attorney’s Office for the District of New Jersey,
independent monitor, Office of Inspector General and other agencies or their potential impact. These statements
reflect management’s current knowledge, assumptions, beliefs, estimates, and expectations and express management’s
current views of future performance, results, and trends and may be identified by their use of terms such as “anticipate,”
“believe,” “could,” “estimate,” “expect,” “intend,” “may,” “plan,” “predict,” “project,” “will,” and other similar terms. Forward-looking
statements are subject to a number of risks and uncertainties that could cause our actual results to materially differ
from those described in the forward-looking statements. The readers should not place undue reliance on
forward-looking statements. Such statements are made as of the date of this quarterly report, and we undertake no
obligation to update such statements after this date.
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statements include those discussed in our filings with the Securities and Exchange Commission (including those
described in Item 1A of our Annual Report on Form 10-K for the year ended December 31, 2010, under the heading,
“Risk Factors” and in Item 1A of Part II and elsewhere in this report), and the following:

•
future actions of the FDA or any other regulatory body or government authority that could delay, limit or suspend
product development, manufacturing or sale or result in seizures, injunctions, monetary sanctions or criminal or civil
liabilities;

•

the impact of any such future actions of the FDA or any other regulatory body or government authority on our
settlement of the federal investigation into our consulting arrangements with orthopaedic surgeons relating to our hip
and knee products in the United States, and the impact of such settlement of the federal investigation into our
consulting arrangements with orthopaedic surgeons relating to our hip and knee products in the United States,
including our compliance with the Deferred Prosecution Agreement (“DPA”) through September 2012 and the
Corporate Integrity Agreement (“CIA”) through September 2015. Our failure to comply with the DPA or the CIA could
expose us to significant liability including, but not limited to, extension of the term of the DPA, exclusion from
federal healthcare program participation, including Medicaid and Medicare, which would have a material adverse
effect on our financial condition, results of operations and cash flows, potential prosecution, including under the
previously-filed criminal complaint, civil and criminal fines or penalties, and additional litigation cost and expense. In
addition, a breach of the DPA or the CIA could result in an event of default under the Senior Credit Facility, which in
turn could result in an event of default under the Indenture;

•
the possibility of litigation brought by stockholders, including private securities litigation and stockholder derivative
suits, which, if initiated, could divert management’s attention, harm our business and/or reputation and result in
significant liabilities;
•demand for and market acceptance of our new and existing products;

•
recently enacted healthcare reform legislation and its future implementation, possible additional legislation, regulation
and other governmental pressures in the United States or globally, which may affect pricing, reimbursement, taxation
and rebate policies of government agencies and private payers or other elements of our business;
•tax reform measures, tax authority examinations and associated tax risks and potential obligations;
•our ability to identify business development and growth opportunities for existing or future products;

•product quality or patient safety issues, leading to product recalls, withdrawals, launch delays, sanctions, seizures,
litigation, or declining sales;

•individual, group or class action alleging products liability claims, including an increase in the number of claims
during any period;

•our ability to enforce our patent rights or patents of third parties preventing or restricting the manufacture, sale or use
of affected products or technology;
•the impact of geographic and product mix on our sales;
•retention of our sales representatives and independent distributors;
•inventory reductions or fluctuations in buying patterns by wholesalers or distributors;
•our ability to realize the anticipated benefits of restructuring initiatives;
•any impact of the commercial and credit environment on us and our customers and suppliers; and

•
the implementation of our new compliance enhancements, including the duration and severity of delays related to
medical education, research and development and clinical studies, and the impact of any such delays on our
relationships with customers.
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PART I — FINANCIAL INFORMATION

ITEM 1. FINANCIAL STATEMENTS (unaudited).

WRIGHT MEDICAL GROUP, INC.
CONDENSED CONSOLIDATED BALANCE SHEETS
(In thousands, except share data)
(unaudited)

September 30,
2011

December 31,
2010

Assets:
Current assets:
Cash and cash equivalents $156,141 $153,261
Marketable securities 15,740 19,152
Accounts receivable, net 97,328 105,336
Inventories 171,690 166,339
Prepaid expenses 8,039 5,333
Deferred income taxes 32,097 32,026
Other current assets 21,933 16,143
Total current assets 502,968 497,590
Property, plant and equipment, net 163,361 158,247
Goodwill 54,192 54,172
Intangible assets, net 16,064 16,501
Marketable securities 6,989 17,193
Deferred income taxes 4,247 4,125
Other assets 5,747 7,411
Total assets $753,568 $755,239
Liabilities and Stockholders’ Equity:
Current liabilities:
Accounts payable $17,001 $15,862
Accrued expenses and other current liabilities 65,027 54,409
Current portion of long-term obligations 8,550 1,033
Total current liabilities 90,578 71,304
Long-term debt and capital lease obligations 168,975 201,766
Deferred income taxes 4,488 5,705
Other liabilities 20,838 5,492
Total liabilities $284,879 $284,267
Commitments and contingencies (Note 12)
Stockholders’ equity:
Common stock, $0.01 par value, authorized: 100,000,000 shares; issued and
outstanding: 39,324,406 shares at September 30, 2011 and 39,171,501 shares at
December 31, 2010

384 379

Additional paid-in capital 394,423 390,098
Accumulated other comprehensive income 21,866 22,173
Retained earnings 52,016 58,322
Total stockholders’ equity 468,689 470,972
Total liabilities and stockholders’ equity $753,568 $755,239

Edgar Filing: WRIGHT MEDICAL GROUP INC - Form 10-Q

6



The accompanying notes are an integral part of these condensed consolidated financial statements.

1

Edgar Filing: WRIGHT MEDICAL GROUP INC - Form 10-Q

7



Table of Contents

WRIGHT MEDICAL GROUP, INC.
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(In thousands, except per share data)
(unaudited)

Three Months Ended Nine Months Ended
September 30, September 30,
2011 2010 2011 2010

Net sales $118,184 $121,708 $386,075 $380,686
Cost of sales 1 36,185 37,989 116,457 118,064
Cost of sales - restructuring 1,900 — 1,900 —
Gross profit 80,099 83,719 267,718 262,622
Operating expenses:
Selling, general and administrative 1 83,581 64,877 229,227 209,089
Research and development 1 6,769 8,779 23,783 28,398
Amortization of intangible assets 721 708 2,088 1,991
Restructuring charges 12,132 134 12,132 1,139
Total operating expenses 103,203 74,498 267,230 240,617
Operating (loss) income (23,104 ) 9,221 488 22,005
Interest expense, net 1,464 1,532 4,774 4,550
Other expense, net 59 313 4,775 270
(Loss) income before income taxes (24,627 ) 7,376 (9,061 ) 17,185
(Benefit) provision for income taxes (8,582 ) 2,726 (2,755 ) 8,213
Net (loss) income $(16,045 ) $4,650 $(6,306 ) $8,972
Net (loss) income per share (Note 9):
Basic $(0.42 ) $0.12 $(0.16 ) $0.24
Diluted $(0.42 ) $0.12 $(0.16 ) $0.24
Weighted-average number of shares outstanding-basic 38,406 37,935 38,228 37,748
Weighted-average number of shares outstanding-diluted 38,406 38,011 38,228 37,923

___________________________

1 These line items include the following amounts of non-cash, stock-based compensation expense for the periods
indicated:

Three Months Ended Nine Months Ended
September 30, September 30,
2011 2010 2011 2010

Cost of sales $356 $314 $1,063 $980
Selling, general and administrative 1,715 2,261 5,083 7,700
Research and development 150 492 542 1,500

The accompanying notes are an integral part of these condensed consolidated financial statements.
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WRIGHT MEDICAL GROUP, INC.
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(In thousands)
(unaudited)

Nine Months Ended
September 30,
2011 2010

Operating activities:
Net (loss) income $(6,306 ) $8,972
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation 29,214 26,073
Stock-based compensation expense 6,688 10,180
Amortization of intangible assets 2,088 1,991
Amortization of deferred financing costs 768 777
Deferred income taxes (3,333 ) (3,470 )
Write off of deferred financing costs 2,926 —
Excess tax benefit from stock-based compensation arrangements (40 ) (288 )
Non-cash restructuring charges 4,090 246
Other (1,125 ) 1,170
Changes in assets and liabilities (net of acquisitions):
Accounts receivable 10,349 3,384
Inventories (7,599 ) (2,736 )
Prepaid expenses and other current assets (8,020 ) 2,527
Accounts payable 1,079 2,949
Accrued expenses and other liabilities 18,007 8,221
Net cash provided by operating activities 48,786 59,996
Investing activities:
Capital expenditures (35,198 ) (35,950 )
Acquisitions of businesses — (2,072 )
Purchase of intangible assets (1,624 ) (1,598 )
Maturities of held-to-maturity marketable securities 4,748 —
Investment in held-to-maturity marketable securities — (4,674 )
Sales and maturities of available-for-sale marketable securities 31,909 104,049
Investment in available-for-sale marketable securities (23,093 ) (81,067 )
Proceeds from sale of assets 5,500 —
Net cash used in investing activities (17,758 ) (21,312 )
Financing activities:
Issuance of common stock 338 461
Financing under factoring agreement, net — 5
Payments of long term borrowings (4,610 ) (968 )
Redemption of convertible senior notes (170,889 ) —
Proceeds from term loan borrowings 150,000 —
Payments of deferred financing costs (2,887 ) —
Excess tax benefit from stock-based compensation arrangements 40 288
Net cash used in financing activities (28,008 ) (214 )
Effect of exchange rates on cash and cash equivalents (140 ) 291
Net increase in cash and cash equivalents 2,880 38,761
Cash and cash equivalents, beginning of period 153,261 84,409
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Cash and cash equivalents, end of period $156,141 $123,170

The accompanying notes are an integral part of these condensed consolidated financial statements.
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WRIGHT MEDICAL GROUP, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(UNAUDITED)

1. Summary of Significant Accounting Policies
Basis of Presentation. The unaudited condensed consolidated interim financial statements of Wright Medical Group,
Inc. have been prepared in accordance with accounting principles generally accepted in the United States (U.S.) for
interim financial information and the instructions to Quarterly Report on Form 10-Q and Rule 10-01 of
Regulation S-X. Certain information and footnote disclosures normally included in financial statements prepared in
accordance with accounting principles generally accepted in the U.S. have been condensed or omitted pursuant to
these rules and regulations. Accordingly, these unaudited condensed consolidated interim financial statements should
be read in conjunction with our consolidated financial statements and related notes included in our Annual Report on
Form 10-K for the year ended December 31, 2010, as filed with the U.S. Securities and Exchange Commission (SEC).
In the opinion of management, these unaudited condensed consolidated interim financial statements reflect all
adjustments necessary for a fair presentation of our interim financial results. All such adjustments are of a normal and
recurring nature. The results of operations for any interim period are not indicative of results for the full fiscal year.
The accompanying unaudited condensed consolidated interim financial statements include our accounts and those of
our wholly-owned domestic and international subsidiaries. Intercompany accounts and transactions have been
eliminated in consolidation.
The preparation of these financial statements requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and the disclosure of contingent liabilities at the dates of the financial
statements and the amounts of revenues and expenses during the reporting periods. Actual amounts realized or paid
could differ from those estimates.
Product Liability Claims and Other Litigation. Periodically, claims arise involving the use of our products. We make
provisions for claims specifically identified for which we believe the likelihood of an unfavorable outcome is probable
and an estimate of the amount of loss has been developed. As additional information becomes available, we reassess
the estimated liability related to our pending claims and make revisions as necessary.
In the third quarter of 2011, as a result of an increase in the number of claims associated with fractures of our long
PROFEMUR® titanium modular necks in North America and an increase in the monetary amount of those claims,
management recorded a provision for current and future claims associated with fractures of this product. See Note 12
for further description of this provision.
Future revisions in our estimates of these provisions could materially impact our results of operation and financial
position. We maintain insurance coverage that limits the severity of any single claim as well as total amounts incurred
per policy year, and we believe our insurance coverage is adequate. We use the best information available to us in
determining the level of accrued product liabilities, and we believe our accruals are adequate.
We are also involved in legal proceedings involving other product liability claims and contract, patent protection and
other matters. We make provisions for claims specifically identified for which we believe the likelihood of an
unfavorable outcome is probable and an estimate of the amount of loss can be developed.
Revenue Recognition. Our revenues are primarily generated through two types of customers, hospitals and surgery
centers, and stocking distributors, with the majority of our revenue derived from sales to hospitals. Our products are
primarily sold through a network of employee sales representatives and independent sales representatives in the U.S.
and by a combination of employee sales representatives, independent sales representatives, and stocking distributors
outside the U.S. Revenues from sales to hospitals are recorded when the hospital takes title to the product, which is
generally when the product is surgically implanted in a patient. We record revenues from sales to our stocking
distributors outside the U.S. at the time the product is shipped to the stocking distributor.
In 2011, we entered into a trademark license agreement (License Agreement) with KCI Medical Resources, a
subsidiary of Kinetic Concepts, Inc (KCI). The License Agreement provides KCI Medical Resources with a
non-transferable license to use our trademarks associated with our GRAFTJACKET® line of products in connection
with the marketing and distribution of KCI Medical Resources’ soft tissue graft containment products used in the
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wound care field, subject to certain exceptions. License revenue is being recognized over the life of the agreement on
a straight line basis.
Derivative Instruments. We account for derivative instruments and hedging activities under Financial Accounting
Standards Board Accounting Standards Codification (FASB ASC) Topic 815, Derivatives and Hedging (FASB ASC
815). Accordingly, all of our derivative instruments are recorded in the accompanying condensed consolidated balance
sheets as either an asset or liability and are measured at fair value. The changes in the derivative’s fair value are
recognized currently in earnings unless specific hedge accounting criteria are met.
We employ a derivative program using 30-day foreign currency forward contracts to mitigate the risk of currency
fluctuations on
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WRIGHT MEDICAL GROUP, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
(UNAUDITED)

our intercompany receivable and payable balances that are denominated in foreign currencies. These forward contracts
are expected to offset the transactional gains and losses on the related intercompany balances. These forward contracts
are not designated as hedging instruments under FASB ASC 815. Accordingly, the changes in the fair value and the
settlement of the contracts are recognized in the period incurred in the accompanying consolidated statements of
operations.
Additionally, we entered into an interest rate swap to hedge a portion of our variable interest rate obligations. The
interest rate swap has been accounted for as a cash flow hedge in accordance with FASB ASC Topic 815. See Note 6
for further disclosure on our interest rate swap.
Fair Value of Financial Instruments. The carrying values of cash and cash equivalents, accounts receivable, and
accounts payable approximate the fair values of these financial instruments as of September 30, 2011 and
December 31, 2010 due to their short maturities.
The carrying amount of debt outstanding pursuant to our credit facility approximates fair value as interest rates on
these instruments approximate current market rates. See Note 5 for additional information regarding the credit facility.
The $29.1 million of our convertible senior notes are carried at cost. The estimated fair value of the senior notes was
approximately $27 million at September 30, 2011 based on a limited number of trades and does not necessarily
represent the value at which the entire convertible note portfolio can be retired.
Pursuant to the requirements of the FASB ASC Topic 820, Fair Value Measurements and Disclosures, our financial
assets and liabilities measured at fair value on a recurring basis are classified and disclosed in one of the following
three categories:
Level 1: Financial instruments with unadjusted, quoted prices listed on active market exchanges.
Level 2: Financial instruments determined using prices for recently traded financial instruments with similar
underlying terms as well as directly or indirectly observable inputs, such as interest rates and yield curves that are
observable at commonly quoted intervals.
Level 3: Financial instruments that are not actively traded on a market exchange. This category includes situations
where there is little, if any, market activity for the financial instrument. The prices are determined using significant
unobservable inputs or valuation techniques.
We use a third-party provider to determine fair values of our available-for-sale marketable securities. The third-party
provider receives market prices for each marketable security from a variety of industry standard data providers,
security master files from large financial institutions and other third-party sources with reasonable levels of price
transparency. The third-party provider uses these multiple prices as inputs into a pricing model to determine a
weighted average price for each security. We classify our U.S. Treasury bills and bonds as Level 1 based upon quoted
prices in active markets. All other marketable securities are classified as Level 2 based upon the other than quoted
prices with observable market data. These include municipal debt securities, U.S agency debt securities, corporate
debt securities, certificates of deposits and time deposits. During the three months ended March 31, 2011, we began
investing in commercial paper with original maturity dates of three months or less. Our commercial paper is classified
as a Level 2 and is included in our Cash and cash equivalents balance as of September 30, 2011.
During the quarter ended March 31, 2011, we corrected an immaterial error in the footnotes to our 2010 Form 10-K
related to the fair value hierarchy classification of certain available for sale marketable securities. As of December 31,
2010, municipal debt securities, U.S. agency debt securities, and corporate debt securities with fair values of
$897,000, $14.5 million, and $3.2 million, respectively, all of which are Level 2 fair value measurements, were
incorrectly classified as Level 1 fair value measurements. The table below has been corrected to reflect the appropriate
fair value hierarchy classification as of December 31, 2010. This error is not considered material to the 2010
consolidated financial statements.
As part of the acquisition of EZ Concepts Surgical Device Corporation, d/b/a EZ Frame, completed in 2010, we may
be obligated to pay contingent consideration of up to $400,000 upon the achievement of certain revenue milestones.
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The $356,000 fair value of the contingent consideration was determined using a discounted cash flow model and
probability adjusted estimates of the future earnings and is classified in Level 3. This obligation is included in current
liabilities in our condensed consolidated balance sheet. Changes in the fair value of contingent consideration will be
recorded in our consolidated statements of operations.
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WRIGHT MEDICAL GROUP, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
(UNAUDITED)

The following table summarizes the valuation of our financial instruments measured at fair value on a recurring basis
(in thousands):

Total

Quoted
Prices
in Active
Markets
(Level 1)

Prices with
Other
Observable
Inputs
(Level 2)

Prices with
Unobservable
Inputs
(Level 3)

At September 30, 2011
Assets
Cash and cash equivalents $156,141 $137,967 $18,174 $ —
Available-for-sale marketable securities
Municipal debt securities $513 $— $513 $ —
U.S. agency debt securities 2,498 — 2,498 —
Corporate debt securities 14,711 — 14,711 —
U.S. government debt securities 5,007 5,007 — —
Total available-for-sale marketable securities 22,729 5,007 17,722 —

$178,870 $142,974 $35,896 $ —
Liabilities
Interest rate swap $1,725 $— $1,725 $ —
Contingent consideration 356 — — 356

$2,081 $— $1,725 $ 356

Total

Quoted
Prices
in Active
Markets
(Level 1)

Prices with
Other
Observable
Inputs
(Level 2)

Prices with
Unobservable
Inputs
(Level 3)

At December 31, 2010
Assets
Cash and cash equivalents $153,261 $153,261 $— $ —
Available-for-sale marketable securities
Municipal debt securities $897 $— $897 $ —
U.S. agency debt securities 14,511 — 14,511 —
Certificates of deposits 38 — 38 —
Corporate debt securities 3,183 — 3,183 —
U.S. government debt securities 13,045 13,045 — —
Total available-for-sale marketable securities 31,674 13,045 18,629 —
Held-to-maturity time deposits 4,671 — 4,671 —

$189,606 $166,306 $23,300 $ —
Liabilities
Contingent consideration $356 $— $— $ 356

$356 $— $— $ 356
Impact of Recently Issued Accounting Pronouncements. In September 2011, the Financial Accounting Standards
Board (FASB) issued Accounting Standard Update (ASU) 2011-08, Testing Goodwill for Impairment (Topic 350),
which allows an entity to first assess qualitative factors to determine whether it is necessary to perform the two-step
quantitative goodwill impairment test. Under this ASU, an entity would not be required to calculate the fair value of a
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reporting unit unless the entity determines, based on a qualitative assessment, that it is more likely than not that its fair
value is less than its carrying amount. The changes are effective for annual and interim goodwill impairment tests
performed for fiscal years beginning after December 15, 2011; however, early adoption is permitted.  We will adopt
the new authoritative guidance in the fourth quarter of 2011 in connection with our annual impairment test.
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WRIGHT MEDICAL GROUP, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
(UNAUDITED)

2. Inventories
Inventories consist of the following (in thousands):

September 30,
2011

December 31,
2010

Raw materials $9,093 $8,962
Work-in-process 24,542 24,723
Finished goods 138,055 132,654

$171,690 $166,339

3. Marketable Securities
We have historically invested in treasury bills, government and agency bonds, and certificates of deposit with maturity
dates of less than 12 months. Our investments in these marketable securities are classified as available-for-sale
securities in accordance with FASB ASC Topic 320, Investments — Debt and Equity Securities. These securities are
carried at their fair value, and all unrealized gains and losses are recorded within other comprehensive income. In the
third quarter of 2010, we invested in a bank deposit with an initial maturity date of 12 months. Upon maturity, the
investment was extended for 30 days. This investment, which was classified as held-to-maturity at December 31, 2010
and reclassified to cash equivalents at September 30, 2011, is carried at its amortized cost. Marketable securities are
classified as short-term for those expected to mature or be sold within 12 months and the remaining portion is
classified as long-term. The cost of investment securities sold is determined by the specific identification method.
As of September 30, 2011 and December 31, 2010, we had current marketable securities totaling $15.7 million and
$19.2 million, respectively, consisting of investments in corporate, municipal and government bonds, certificates of
deposits, and treasury bills, all of which are valued at fair value using a market approach. In addition, we had
noncurrent marketable securities totaling $7.0 million and $17.2 million as of September 30, 2011 and December 31,
2010, respectively, consisting of investments in corporate, municipal, and agency bonds, all of which are valued at fair
value using a market approach.
The following tables present a summary of our marketable securities (in thousands):

Amortized
Cost

Gross
Unrealized
Gains

Gross
Unrealized
(Losses)

Estimated
Fair Value

At September 30, 2011
Available-for-sale marketable securities
Municipal debt securities $511 $2 $— $513
U.S. agency debt securities 2,501 — (3 ) 2,498
Corporate debt securities 14,710 1 — 14,711
U.S. government debt securities 5,002 5 — 5,007
Total available-for-sale marketable securities $22,724 $8 $(3 ) $22,729

Amortized
Cost

Gross
Unrealized
Gains

Gross
Unrealized
(Losses)

Estimated
Fair Value

At December 31, 2010
Available-for-sale marketable securities
Municipal debt securities $897 $— $— $897
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U.S. agency debt securities 14,501 11 (1 ) 14,511
Certificates of deposits 38 — — 38
Corporate debt securities 3,176 7 — 3,183
U.S. government debt securities 13,027 18 — 13,045
Total available-for-sale marketable securities 31,639 36 (1 ) 31,674
Held-to-maturity time deposits 4,671 — — 4,671
Total marketable securities $36,310 $36 $(1 ) $36,345

7

Edgar Filing: WRIGHT MEDICAL GROUP INC - Form 10-Q

18



Table of Contents
WRIGHT MEDICAL GROUP, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
(UNAUDITED)

The maturities of available-for-sale securities at September 30, 2011 are as follows:

Available-for-Sale
Cost Basis Fair Value

Due in one year or less $15,735 $15,740
Due after one year through two years 6,989 6,989

$22,724 $22,729

4. Property, Plant and Equipment, Net
Property, plant and equipment consist of the following (in thousands):

September 30,
2011

December 31,
2010

Property, plant and equipment, at cost $ 352,774 $ 323,146
Less: Accumulated depreciation (189,413 ) (164,899 )

$ 163,361 $ 158,247

5. Long-Term Debt and Capital Lease Obligations
Long-term debt and capital lease obligations consist of the following (in thousands):

September 30,
2011

December 31,
2010

Capital lease obligations $ 2,164 $ 2,799
Term loan 146,250 —
Convertible senior notes 29,111 200,000

177,525 202,799
Less: current portion (8,550 ) (1,033 )

$ 168,975 $ 201,766

In November 2007, we issued $200 million of 2.625% Convertible Senior Notes due 2014 (Notes) maturing on
December 1, 2014. The Notes pay interest semiannually at an annual rate of 2.625% and are convertible into shares of
our common stock at an initial conversion rate of 30.6279 shares per $1,000 principal amount of the Notes subject to
adjustment upon the occurrence of specified events, which represents an initial conversion price of $32.65 per share.
The holder of the Notes may convert at any time on or prior to the close of business on the business day immediately
preceding the maturity date of Notes. Beginning on December 6, 2011, we may redeem the notes, in whole or in part,
at a redemption price equal to 100% of the principal amount of the Notes, plus accrued and unpaid interest, if the
closing price of our common stock has exceeded 140% of the conversion price for at least 20 days during any
consecutive 30-day trading period. Additionally, if we experience a fundamental change event, as defined in the
indenture governing the Notes (Indenture), the holders may require us to purchase for cash all or a portion of the
Notes, for 100% of the principal amount of the notes, plus accrued and unpaid interest. If upon a fundamental change
event, a holder elects to convert its Notes, we may, under certain circumstances, increase the conversion rate for the
Notes surrendered. The Notes are unsecured obligations and are effectively subordinated to (i) all of our existing and
future secured debt, including our obligations under our credit agreement, to the extent of the value of the assets
securing such debt, and (ii) because the Notes are not guaranteed by any of our subsidiaries, to all liabilities of our
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subsidiaries.
On February 10, 2011, we announced the commencement of a tender offer to purchase for cash any and all of our
outstanding Notes. Upon expiration on March 11, 2011, we purchased $170.9 million aggregate principal amount of
the Notes. As a result of this transaction, we recognized approximately $4.1 million for the write off of pro-rata
unamortized deferred financing fees and for bank and legal fees associated with the purchase. As of September 30,
2011, $29.1 million aggregate principal amount of the Notes remain outstanding.
On February 10, 2011, we entered into an amended and restated revolving credit agreement (Senior Credit Facility).
The Senior Credit Facility has revolver availability of $200 million and availability in a delayed draw term loan of up
to $150 million. The total availability can be increased by up to an additional $100 million at our request and subject
to the agreement of the lenders. Borrowings under the Senior Credit Facility will bear interest at the sum of a base rate
or a Eurodollar rate plus an applicable

8
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margin that ranges from 0.0% to 2.75%, depending on the type of loan and our consolidated leverage ratio. The term
of the Senior Credit Facility extends through February 10, 2016. As a result of this transaction, we incurred deferred
financing charges of approximately $2.9 million, which will be amortized over the term of the Senior Credit Facility.
In March 2011, to fund the purchase of the Notes, we borrowed $150 million under the delayed draw term loan (Term
Loan) facility available under our Senior Credit Facility. The Term Loan bears interest at a one month London
Interbank Offered Rate (LIBOR) rate, plus a margin based on our consolidated leverage ratio as defined in the Senior
Credit Facility. As of September 30, 2011, the one month LIBOR was 0.24% and the applicable margin was 1.75%.
Quarterly repayments of the original principal amount of the Term Loan are required under the Senior Credit Facility,
with the remaining principal amount due on February 10, 2016.
In March 2011, we entered into an interest rate swap agreement, which we designated as cash flow hedge of the
underlying variable rate obligation on our Term Loan. We did not have any interest rate swap agreements outstanding
as of December 31, 2010. See Note 6 for additional information regarding the interest rate swap agreement.

6. Derivative Instruments and Hedging Activities
We account for derivatives in accordance with FASB ASC 815, which establishes accounting and reporting standards
requiring that derivative instruments be recorded on the balance sheet as either an asset or liability measured at fair
value. Additionally, changes in the derivative’s fair value shall be recognized currently in earnings unless specific
hedge accounting criteria are met. If hedge accounting criteria are met for cash flow hedges, the changes in a
derivative’s fair value are recorded in stockholders’ equity as a component of Other comprehensive income, net of tax.
These deferred gains and losses are recognized in income in the period in which the hedge item and hedging
instrument affect earnings.
Interest Rate Hedging
On March 14, 2011, we entered into an interest rate swap intended to hedge our variable interest rate obligations with
respect to a portion of the our Senior Credit Facility discussed in Note 5. This interest rate swap is a contract to
exchange fixed rate payments for floating rate payments over the life of the agreement without the exchange of the
underlying notional amount. The notional amount of the interest rate swap is used to measure interest to be paid or
received and does not represent the amount of exposure to credit loss.
As of September 30, 2011, we had a $146.3 million loan outstanding under our Senior Credit Facility and one interest
rate swap with a notional amount of $50 million. Under the terms of the interest rate swap agreement, we receive
interest on the $50 million notional amount based on one-month LIBOR and we pay a fixed rate of 1.74%. This swap
effectively converted $50 million of our variable-rate borrowings to fixed-rate borrowings beginning on March 31,
2011 and through February 27, 2015. The fair value of the interest rate swap as of September 30, 2011 was a liability
of $1.7 million and is recorded within "Other liabilities" in our condensed consolidated balance sheet.
In accordance with FASB ASC 815, we designated the above interest rate swap as a cash flow hedge and formally
documented the relationship between the interest rate swap and the fixed rate borrowing, as well as our risk
management objective and strategy for undertaking the hedge transaction. This process included linking the derivative
to the specific liability or asset on the balance sheet. We assessed whether the derivative used in the hedging
transaction was highly effective in offsetting changes in the cash flows of the hedged item at inception and will test
both retrospectively and prospectively on an ongoing basis. The effective portion of unrealized gains (losses) on the
derivative instrument used in the hedging transaction will be deferred as a component of Accumulated other
comprehensive income (AOCI) and will be recognized in earnings at the time the hedged item affects earnings. Any
ineffective portion of the change in fair value will be immediately recognized in earnings. At September 30, 2011,
because there was no ineffective portion of the interest rate swap, the total fair value of the liability was recorded to
AOCI.
Counterparty Credit Risk
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We manage our concentration of counterparty credit risk on our derivative instruments by limiting acceptable
counterparties to major financial institutions with investment grade credit ratings, and by actively monitoring their
credit ratings on an on-going basis. Therefore, we consider the credit risk of the counterparties to be low.

9

Edgar Filing: WRIGHT MEDICAL GROUP INC - Form 10-Q

22



Table of Contents
WRIGHT MEDICAL GROUP, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
(UNAUDITED)

The following table summarizes the fair value and the presentation in the condensed consolidated balance sheet as of
September 30, 2011:

Location on
condensed
consolidated balance
sheet

September 30,
2011

Interest rate swap Other liabilities $(1,725,000 )

Amount of gain or (loss)
recognized in AOCI during
the
three months ended September
30,
2011
(Effective Portion)

Amount of gain or (loss)
recognized in AOCI during the
nine months ended September 30,
2011
(Effective Portion)

Interest rate swap $(1,019,000 ) $(1,725,000 )
Derivatives not Designated as Hedging Instruments
We employ a derivative program using 30-day foreign currency forward contracts to mitigate the risk of currency
fluctuations on our intercompany receivable and payable balances that are denominated in foreign currencies. These
forward contracts are expected to offset the transactional gains and losses on the related intercompany balances. These
forward contracts are not designated as hedging instruments under FASB ASC 815. Accordingly, the changes in the
fair value and the settlement of the contracts are recognized in the period incurred in the accompanying condensed
consolidated statements of operations. At September 30, 2011, we had no foreign currency contracts outstanding.

7. Goodwill and Intangible Assets
Changes in the carrying amount of goodwill occurring during the nine months ended September 30, 2011, are as
follows (in thousands):

Goodwill at December 31, 2010 $54,172
Foreign currency translation 20
Goodwill at September 30, 2011 $54,192

The components of our identifiable intangible assets are as follows (in thousands):

September 30, 2011 December 31, 2010

Cost Accumulated
Amortization Cost Accumulated

Amortization
Indefinite life intangibles
Completed technology $278 $278
Trademarks 1,533 1,533
Total indefinite life intangibles 1,811 1,811

Definite life intangibles
 Distribution channels 21,774 20,678 20,719 20,563
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 Completed technology 9,182 4,164 12,349 6,162
 Licenses 5,722 2,369 5,613 2,040
 Customer relationships 3,888 1,379 3,888 1,087
 Trademarks 1,336 765 1,173 633
 Other 3,401 1,695 2,859 1,426
Total definite life intangibles 45,303 $ 31,050 46,601 $ 31,911

Total intangibles 47,114 48,412
Less: Accumulated amortization (31,050 ) (31,911 )
Intangible assets, net $16,064 $16,501
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Based on the intangible assets held at September 30, 2011, we expect to amortize approximately $2.8 million for the
full year of 2011, $2.5 million in 2012, $2.2 million in 2013, $2.0 million in 2014, and $1.9 million in 2015.

8. Stock-Based Compensation
Amounts recognized within the condensed consolidated financial statements are as follows (in thousands):

Three Months Ended Nine Months Ended
September 30, September 30,
2011 2010 2011 2010

Total cost of stock-based payment plans $2,178 $3,121 $6,692 $10,216
Amounts capitalized as inventory and intangible assets (316 ) (371 ) (1,076 ) (1,025 )
Amortization of capitalized amounts 359 317 1,072 989
Charged against income before income taxes 2,221 3,067 6,688 10,180
Amount of related income tax benefit (744 ) (1,116 ) (2,093 ) (3,266 )
Impact to net income $1,477 $1,951 $4,595 $6,914
Impact to basic earnings per share $0.04 $0.05 $0.12 $0.18
Impact to diluted earnings per share $0.04 $0.05 $0.12 $0.18

In the nine-month period ended September 30, 2011, we granted approximately 1.0 million stock options, 403,000
non-vested shares of common stock, and 108,000 restricted stock units at weighted-average fair values of $5.46,
$15.59 and $9.51, respectively, which will be recognized on a straight line basis over the requisite service period,
which is generally four years. Of the 1.0 million stock options granted in the nine-month period ended September 30,
2011, 610,000 were granted as an inducement grant and will be recognized over a three-year service period. As of
September 30, 2011, we had approximately 3.7 million stock options (of which approximately 2.4 million were
exercisable), 912,000 non-vested shares of common stock, 7,000 stock-settled phantom stock units, and 152,000
restricted stock units outstanding.
As of September 30, 2011, we had $17.5 million of total unrecognized compensation cost related to unvested
stock-based compensation arrangements granted to employees, which is expected to be recognized over a
weighted-average period of 2.57 years.

9. Earnings Per Share
FASB ASC Topic 260, Earnings Per Share, requires the presentation of basic and diluted earnings per share. Basic
earnings per share is calculated based on the weighted-average number of shares of common stock outstanding during
the period. Diluted earnings per share is calculated to include any dilutive effect of our common stock equivalents.
Our common stock equivalents consist of stock options, non-vested shares of common stock, stock-settled phantom
stock units, restricted stock units, and convertible debt. The dilutive effect of the stock options, non-vested shares of
common stock, stock-settled phantom stock units, and restricted stock units is calculated using the treasury-stock
method. The dilutive effect of convertible debt is calculated by applying the “if-converted” method. This assumes an
add-back of interest, net of income taxes, to net income as if the securities were converted at the beginning of the
period. During the three-month and nine-month periods ended September 30, 2011 and September 30, 2010, the
convertible debt had an anti-dilutive effect on earnings per share and we therefore excluded it from the dilutive shares
calculation. In addition, approximately 130,000 and 149,000 other common stock equivalents have been excluded
from the computation of diluted net loss per share for the three-month and nine-month periods ended September 30,
2011, because their effect is anti-dilutive as a result of our net loss.
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The weighted-average number of shares outstanding for basic and diluted earnings per share is as follows (in
thousands):

Three Months Ended Nine Months Ended
September 30, September 30,
2011 2010 2011 2010

Weighted-average number of shares outstanding, basic 38,406 37,935 38,228 37,748
Common stock equivalents — 76 — 175
Weighted-average number of shares outstanding, diluted 38,406 38,011 38,228 37,923

The following potential common shares were excluded from common stock equivalents as their effect would have
been anti-dilutive (in thousands):

Three Months Ended Nine Months Ended
September 30, September 30,
2011 2010 2011 2010

Stock options 3,651 3,943 3,635 3,856
Non-vested shares, restricted stock units, and stock-settled
phantom stock units 279 626 506 687

Convertible debt 891 6,126 2,249 6,126

10. Other Comprehensive Income
The difference between our net (loss) income and our comprehensive (loss) income is attributable to foreign currency
translation, unrealized gains and losses (net of taxes) on our derivative instrument, unrealized gains and losses on our
available-for-sale marketable securities, and adjustments related to our minimum pension liability in Japan. The
following table provides a reconciliation of net (loss) income to comprehensive (loss) income (in thousands):

Three Months Ended Nine Months Ended
September 30, September 30,
2011 2010 2011 2010

Net (loss) income $(16,045 ) $4,650 $(6,306 ) $8,972
Changes in foreign currency translation (3,713 ) 6,728 764 (434 )
Unrealized loss on derivative instrument, net of taxes of $397
and $672, respectively (622 ) — (1,053 ) —

Unrealized (loss) gain on marketable securities (22 ) 16 (33 ) 107
Minimum pension liability adjustment 5 5 15 13
Comprehensive (loss) income $(20,397 ) $11,399 $(6,613 ) $8,658

11. Restructuring

On September 15, 2011, we announced plans to implement a cost restructuring plan to foster growth, enhance
profitability and cash flow, and build stockholder value. We have implemented numerous initiatives to reduce
spending, including streamlining select aspects of our international selling and distribution operations, reducing the
size of our product portfolio, adjusting plant operations to align with our volume and mix expectations and
rationalizing our research and development projects. In total, we reduced our workforce by approximately 80
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Management estimates that the pre-tax restructuring charges will total approximately $25 million to $30 million. We
expect to record the majority of these charges by the end of 2011, with some additional charges to be recorded during
the first half of 2012.
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These charges consist of the following estimates:
•$9 million to $11 million of severance and other termination benefits;
•$7 million to $8 million of contract terminations;
•$3 million to $4 million of non-cash asset impairment charges;
•$3 million to $4 million of excess and obsolete inventory;
•$3 million of other cash and non-cash charges.

Charges associated with the restructuring recognized during the three month periods ended September 30, 2011, are
presented in the following table. All of the following amounts were recognized within “Restructuring charges” in our
condensed consolidated statement of operations, with the exception of the excess and obsolete inventory charges,
which were recognized within "Cost of sales - restructuring".

(in thousands) Three Months
Ended
September 30,
2011

Severance and other termination benefits $5,276
Contract terminations 4,484
Non-cash asset impairment charges 2,190
Excess and obsolete charges 1,900
Legal and professional fees 163
Other 19
Total restructuring charges $14,032

Activity in the restructuring liability for the three months ended September 30, 2011, is presented in the following
table (in thousands):

Beginning balance $—
Charges:
Severance and other termination benefits 5,276
       Contract terminations 4,484
Legal and professional fees 163
       Other 19
Total Charges 9,942

Payments:
Severance and other termination benefits (637 )
       Contract terminations (3,399 )
Legal and professional fees —
       Other —
Total Payments (4,036 )

Changes in foreign currency translation (98 )
Restructuring liability at September 30, 2011 $5,808
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12. Commitments and Contingencies
Government Investigations
In December 2007, we received a subpoena from the United States Department of Justice (DOJ) through the United
States Attorney’s Office for the District of New Jersey (USAO) requesting documents for the period January 1998
through the present related to any consulting and professional service agreements with orthopaedic surgeons in
connection with hip or knee joint replacement procedures or products. This subpoena was served shortly after several
of our knee and hip competitors agreed with the DOJ to resolutions of similar investigations.
On September 29, 2010, our wholly-owned subsidiary, Wright Medical Technology, Inc. (WMT), entered into a
12-month Deferred Prosecution Agreement (DPA) with the USAO and a Civil Settlement Agreement (CSA) with the
United States. Under the DPA,

13

Edgar Filing: WRIGHT MEDICAL GROUP INC - Form 10-Q

30



Table of Contents
WRIGHT MEDICAL GROUP, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
(UNAUDITED)

the USAO filed a criminal complaint in the United States District Court for the District of New Jersey charging WMT
with conspiracy to commit violations of the Anti-Kickback Statute (42 U.S.C. § 1320a-7b) during the years 2002
through 2007. The court deferred prosecution of the criminal complaint during the term of the DPA and the USAO
agreed that if WMT complied with the DPA's provisions, the USAO would seek dismissal of the criminal complaint.
Pursuant to the CSA, WMT settled civil and administrative claims relating to the matter for a payment of $7.9 million
without any admission by WMT. In conjunction with the CSA, WMT also entered into a five year Corporate Integrity
Agreement (CIA) with the Office of the Inspector General of the United States Department of Health and Human
Services (OIG). Pursuant to the DPA, an independent monitor will review and evaluate WMT’s compliance with its
obligations under the DPA. The DPA and the CIA were filed as Exhibits 10.3 and 10.2, respectively, to our current
report on Form 8-K filed on September 30, 2010. The DPA has also been posted to our website. Each of the DPA and
the CIA could be modified by mutual consent of the parties thereto.
As a result of the work of the independent monitor and WMT’s compliance program, the Board of Directors became
aware of facts indicative of possible compliance issues. At the direction of the Nominating, Compliance and
Governance Committee of the Board of Directors of WMT’s parent, Wright Medical Group, Inc. (WMGI), WMGI and
WMT conducted an internal investigation with the assistance of outside counsel. The Board of Directors of WMGI
received a report from outside counsel. On May 4, 2011, pursuant to Paragraph 20 of the DPA, WMT provided
written notice to the independent monitor and the USAO of “credible evidence of serious wrongdoing.” The same notice
was also provided to the OIG. The Board of WMGI had also taken a number of measures to enhance WMT’s
compliance environment.
On May 5, 2011, we received a letter from the USAO pursuant to Paragraph 50 of the DPA stating that the USAO
believed that WMT had knowingly and willfully breached material provisions of the DPA.
On September 15, 2011, WMT reached an agreement with the USAO and the OIG under which WMT voluntarily
agreed to extend the term of its DPA for 12 months. As amended, the DPA will now expire on September 29, 2012.
The USAO has agreed not to take any additional action regarding any breach of the DPA referenced in the
aforementioned May 5, 2011 letter from the USAO unless it finds, prior to September 29, 2012, that WMT has
committed a knowing, willful and uncured breach of a material provision of the DPA by its conduct after September
15, 2011 or by conduct before September 15, 2011 of which the independent monitor was not aware on that date. If
WMT complies with all of the requirements of the amended DPA, the USAO will seek dismissal of the pending
criminal complaint. On September 15, 2011, WMT also agreed with the OIG to an amendment to the Corporate
Integrity Agreement (CIA) under which certain of WMT's substantive obligations under the CIA will now begin on
September 29, 2012, when the amended DPA monitoring period expires. The term of the CIA has not changed, and
will expire as previously provided on September 29, 2015. In connection with such amendment, the OIG has informed
WMT that it has no present intention, based on the information now known to it, to exercise its authority under
Paragraph 51 of the DPA to exclude Wright from participation in federal healthcare programs based on any breach
referenced in the May 5 letter unless the USAO were to take further action related to an alleged breach of the DPA by
WMT.
The Company and the independent monitor continue their investigative activities pursuant to the DPA, and
communications amongst WMT and the independent monitor, and governmental agencies are ongoing. We are unable
to predict the ultimate outcome of these activities.
The DPA and CIA impose certain obligations on WMT to maintain compliance with U.S. healthcare laws, regulations
and other requirements. Our failure to do so could expose us to significant liability including, but not limited to,
exclusion from federal healthcare program participation, including Medicaid and Medicare, which would have a
material adverse effect on our financial condition, results of operations and cash flows, potential prosecution,
including under the previously-filed criminal complaint, civil and criminal fines or penalties, and additional litigation
cost and expense. A breach of the DPA or the CIA could result in an event of default under the Senior Credit Facility,
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which in turn could result in an event of default under the Indenture.
In addition to the USAO and OIG, other governmental agencies, including state authorities, could conduct
investigations or institute proceedings that are not precluded by the terms of the settlements reflected in the DPA and
the CIA. In addition, the settlement with the USAO and OIG could increase our exposure to lawsuits by potential
whistleblowers, including under the federal false claims acts, based on new theories or allegations arising from the
allegations made by the USAO. The costs of defending or resolving any such investigations or proceedings could have
a material adverse effect on our financial condition, results of operations and cash flows.
Product Liability
Claims for personal injury have been made against us associated with fractures of our PROFEMUR® titanium
modular neck product.  The overall fracture rate for the product is low and the fractures appear, at least in part, to
relate to patient demographics. Beginning in 2010, we began offering a cobalt-chrome version of our PROFEMUR®
modular neck, which has greater strength characteristics than the alternative titanium version. Historically, we have
reflected our liability for these claims
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as part of our standard product liability accruals on a case-by-case basis. However, during the third quarter of 2011, as
a result of an increase in the number and monetary amount of claims, management determined an estimate of our
liability to patients in North America who have previously required a revision following a fracture of a long
PROFEMUR® titanium modular neck, or may require a revision in the future. Management has estimated that this
aggregate liability ranges from approximately $19 million to $29 million. Any claims associated with this product
outside of North America, or for any other products, will be managed as part of our standard product liability accruals.
Due to the uncertainty within our aggregate range of loss resulting from the estimation of the number of claims and
related monetary payments, we have recorded a liability of $18.6 million, which represents the low-end of our
estimated aggregate range of loss. We have classified $10.6 million of this liability as current in “Accrued expenses
and other current liabilities” and $8.0 million as non-current in “Other liabilities” on our condensed consolidated balance
sheet. We expect to pay the majority of these claims within the next 4 years. We maintain insurance coverage that
limits our self-insured risk per policy year, and have recorded an estimate of the probable recovery of approximately
$3.6 million related to open claims within “Other current assets” on our condensed consolidated balance sheet. As a
result of the estimated insurance proceeds and the amount we had previously recorded under our historical product
liability accrual methodology, we recorded a total provision of $13.2 million within "Selling, general and
administrative expenses" on our condensed consolidated statements of operations for the three months ended
September 30, 2011.
We rely on significant estimates in determining our estimated liability for these claims, including the number of
claims that we will receive and the amount we will pay per claim. The actual number of claims that we receive and the
amount we pay per claim may differ from our estimates. These differences could result in further changes to our
estimated liability, the impact of which cannot be estimated.
Other
We have received claims from certain former executive employees, as well as claims from health care professionals
following the termination of certain contractual arrangements.  These matters are in the early stages of evaluation and
management is unable to estimate the cost, if any, of ultimately resolving these claims. Accordingly, no provisions
have been recorded in our financial statements related to these claims as of September 30, 2011.
As of September 30, 2011, the trade receivable balance due from our stocking distributor in Turkey was $7.0 million,
of which a significant portion is past due. We have a reserve of $5.6 million against this balance as of September 30,
2011. It is possible that the future realization of this accounts receivable balance could be more or less than the
remaining unreserved balance of $1.4 million.
In addition to the stocking distributor in Turkey, our next ten largest international stocking distributors have net trade
receivable balances totaling approximately $15 million as of September 30, 2011. It is at least reasonably possible that
changes in global economic conditions and/or local operating and economic conditions in the regions these
distributors operate, or other factors, could affect the future realization of these accounts receivable balances.
In addition to those noted above, we are subject to various other legal proceedings, product liability claims, corporate
governance, and other matters which arise in the ordinary course of business. In the opinion of management, the
amount of liability, if any, with respect to these matters, will not materially affect our consolidated results of
operations or financial position.

13. Subsequent Events
In October 2011, we signed an asset purchase agreement for the purchase of the patented CCI® Evolution Mobile
Bearing Total Ankle Replacement system, for approximately $5.2 million with Van Straten Medical B.V. We
anticipate that we will record approximately $0.8 million of incremental annual amortization expense for the
intangible assets recorded for the asset purchase.
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ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS.

General
The following management’s discussion and analysis of financial condition and results of operations describes the
principal factors affecting the results of our operations, financial condition, and changes in financial condition for the
three- and nine- month periods ended September 30, 2011. This discussion should be read in conjunction with the
accompanying unaudited financial statements, our Annual Report on Form 10-K for the year ended December 31,
2010, which includes additional information about our critical accounting policies and practices and risk factors, and
Note 12 of Part I of this report and Part II, Item 1.
Executive Overview
Company Description. We are a global orthopaedic medical device company specializing in the design, manufacture,
and marketing of devices and biologic products for extremity, hip, and knee repair and reconstruction. Extremity
hardware includes implants and other devices to replace or reconstruct injured or diseased joints and bones of the foot,
ankle, hand, wrist, elbow, and shoulder, which we generally refer to as either foot and ankle or upper extremity
products. We are a leading provider of surgical solutions for the foot and ankle market. Reconstructive devices are
used to replace or repair knee, hip, and other joints and bones that have deteriorated or been damaged through disease
or injury. Biologics are used to repair or replace damaged or diseased bone, to stimulate bone growth and to provide
other biological solutions for surgeons and their patients. Within these markets, we focus on the higher-growth sectors
of the orthopaedic industry, such as the foot and ankle market, as well as on the integration of our biologic products
into reconstructive procedures and other orthopaedic applications. Our extensive foot and ankle product portfolio and
our approximately 200 specialized foot and ankle sales representatives have resulted in our being a recognized leader
in the foot and ankle market. We have been in business for over 60 years and have built a well-known and respected
brand name.
Principal Products. We primarily sell devices and biologic products for extremity, hip, and knee repair and
reconstruction. We specialize in extremity and biologic products used by extremity focused surgeon specialists for the
reconstruction, trauma, and arthroscopy markets. Our biologics sales encompass a broad portfolio of products
designed to stimulate and augment the natural regenerative capabilities of the human body. We also sell orthopaedic
products not considered to be part of our knee, hip, extremity, or biologic product lines.
Significant Quarterly Business Developments. Net sales decreased 3% in the third quarter of 2011 to $118.2 million,
compared to net sales of $121.7 million in the third quarter of 2010. In the third quarter of 2011, we recorded a net
loss of $16.0 million, a $20.7 million decrease compared to net income of $4.7 million for the third quarter of 2010,
due primarily to the recognition of management's estimate of our liability for previous and estimated future fractures
of our Profemur® titanium long modular necks in North America, charges associated with our previously announced
cost restructuring plan, and increased expenses associated with our Deferred Prosecution Agreement and the U.S.
governmental inquiries.
Our third quarter domestic sales were down 7%, as a 5% increase in extremities sales was offset by a 20% decline in
biologics sales, a 14% decline in hip sales and a 7% decline in knee sales. Our U.S. sales were negatively affected by
distributor transitions and challenges associated with implementing enhancements to the Company's compliance
processes. As anticipated, these challenges have resulted in a slowdown in medical education and research and
development projects. Additionally, our U.S. sales continue to be affected by the overall market conditions
experienced throughout the industry, including declining procedure volumes and pricing.
Our international sales increased 4% to $48.8 million in the third quarter of 2011, compared to $47.1 million in the
third quarter of 2010, as favorable currency exchange rates and increased sales in Japan were partially offset by sales
declines in our European markets due to unfavorable market conditions.

In September 2011, we announced plans to implement a cost restructuring plan to foster growth, enhance profitability
and cash flow, and build stockholder value. We estimated the total cost associated with this plan to be approximately
$25 million to $30 million. During the third quarter, we recognized $14.0 million of restructuring charges in total,
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primarily for severance obligations and non-cash asset impairment charges, as well as excess and obsolete inventory
provisions. See Note 11 to our condensed consolidated financial statements for further discussion of our restructuring
charges.

In September 2011, we announced that we reached an agreement with the the United States Attorney’s Office for the
District of New Jersey (USAO) under which we voluntarily agreed to extend the term of the DPA for 12 months. See
Note 12 to our condensed consolidated financial statements for further discussion of our DPA amendment.

On September 19, 2011, we announced that our Board of Directors elected Robert J. Palmisano as President and Chief
Executive Officer, effective September 17, 2011. Mr. Palmisano replaced David D. Stevens, who will remain
Chairman of the Board.
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In October 2011, we acquired the patented CCI® Evolution Mobile Bearing Total Ankle Replacement system of Van
Straten Medical B.V. for approximately $5.2 million. This asset acquisition adds key products to our extremities
business.
Opportunities and Challenges. Our results of operations can be substantially affected not only by global economic
conditions, but also by local operating and economic conditions, which can vary substantially by market. Unfavorable
conditions can depress sales in a given market and may result in actions that adversely affect our margins, constrain
our operating flexibility, or result in charges which are unusual or non-recurring. The current state of the global
economy has negatively impacted industry growth rates in both U.S. and international markets, and we are unable to
predict when these markets will return to historical rates of growth.
We believe that our U.S. businesses will continue to be unfavorably affected by distributor transitions and challenges
associated with implementing enhancements to our compliance processes. These challenges have resulted in a
slowdown in medical education and research and development projects. . Further, we expect that our U.S. and
international businesses will continue to be unfavorably affected by the market conditions being experienced
throughout the industry, including declining procedure volumes and pricing.
Significant Industry Factors. Our industry is affected by numerous competitive, regulatory, and other significant
factors. The growth of our business relies on our ability to continue to develop new products and innovative
technologies, obtain regulatory clearance and compliance for our products, protect the proprietary technology of our
products and our manufacturing processes, manufacture our products cost-effectively, respond to competitive
pressures specific to each of our geographic markets, including our ability to enforce non-compete agreements, and
successfully market and distribute our products in a profitable manner. We, and the entire industry, are subject to
extensive governmental regulation, primarily by the United States Food and Drug Administration (FDA). Failure to
comply with regulatory requirements could have a material adverse effect on our business. Additionally, our industry
is highly competitive and has recently experienced increased pricing pressures, specifically in the areas of
reconstructive joint devices.
In December 2007, we received a subpoena from the United States Department of Justice (DOJ) through the United
States Attorney’s Office for the District of New Jersey (USAO) requesting documents for the period January 1998
through the present related to any consulting and professional service agreements with orthopaedic surgeons in
connection with hip or knee joint replacement procedures or products. This subpoena was served shortly after several
of our knee and hip competitors agreed with the DOJ to resolutions of similar investigations.
On September 29, 2010, our wholly-owned subsidiary, Wright Medical Technology, Inc. (WMT), entered into a
12-month Deferred Prosecution Agreement (DPA) with the USAO and a Civil Settlement Agreement (CSA) with the
United States. Under the DPA, the USAO filed a criminal complaint in the United States District Court for the District
of New Jersey charging WMT with conspiracy to commit violations of the Anti-Kickback Statute (42 U.S.C. §
1320a-7b) during the years 2002 through 2007. The court deferred prosecution of the criminal complaint during the
term of the DPA and the USAO agreed that if WMT complied with the DPA's provisions, the USAO would seek
dismissal of the criminal complaint.
Pursuant to the CSA, WMT settled civil and administrative claims relating to the matter for a payment of $7.9 million
without any admission by WMT. In conjunction with the CSA, WMT also entered into a five year Corporate Integrity
Agreement (CIA) with the Office of the Inspector General of the United States Department of Health and Human
Services (OIG). Pursuant to the DPA, an independent monitor will review and evaluate WMT’s compliance with its
obligations under the DPA. The DPA and the CIA were filed as Exhibits 10.3 and 10.2, respectively, to our current
report on Form 8-K filed on September 30, 2010. The DPA has also been posted to our website. Each of the DPA and
the CIA could be modified by mutual consent of the parties thereto.
As a result of the work of the independent monitor and WMT’s compliance program, the Board of Directors became
aware of facts indicative of possible compliance issues. At the direction of the Nominating, Compliance and
Governance Committee of the Board of Directors of WMT’s parent, Wright Medical Group, Inc. (WMGI), WMGI and
WMT conducted an internal investigation with the assistance of outside counsel. The Board of Directors of WMGI
received a report from outside counsel. On May 4, 2011, pursuant to Paragraph 20 of the DPA, WMT provided

Edgar Filing: WRIGHT MEDICAL GROUP INC - Form 10-Q

37



written notice to the independent monitor and the USAO of “credible evidence of serious wrongdoing.” The same notice
was also provided to the OIG. The Board of WMGI also took a number of measures to enhance WMT’s compliance
environment.
On May 5, 2011, we received a letter from the USAO pursuant to Paragraph 50 of the DPA stating that the USAO
believed that WMT had knowingly and willfully breached material provisions of the DPA.
On September 15, 2011, WMT reached an agreement with the USAO and the OIG under which WMT voluntarily
agreed to extend the term of its DPA for 12 months. As amended, the DPA will now expire on September 29, 2012.
The USAO has agreed not to take any additional action regarding any breach of the DPA referenced in the
aforementioned May 5, 2011 letter from the USAO unless it finds, prior to September 29, 2012, that WMT has
committed a knowing, willful and uncured breach of a material provision of the DPA by its conduct after September
15, 2011 or by conduct before September 15, 2011 of which the independent monitor

17

Edgar Filing: WRIGHT MEDICAL GROUP INC - Form 10-Q

38



Table of Contents

was not aware on that date. If WMT complies with all of the requirements of the amended DPA, the USAO will seek
dismissal of the pending criminal complaint. WMT also agreed with the OIG to an amendment to the Corporate
Integrity Agreement (CIA) under which certain of WMT's substantive obligations under the CIA will now begin on
September 29, 2012, when the amended DPA monitoring period expires. The term of the CIA has not changed, and
will expire as previously provided on September 29, 2015. In connection with such amendment, the OIG has informed
WMT that it has no present intention, based on the information now known to it, to exercise its authority under
Paragraph 51 of the DPA to exclude Wright from participation in federal healthcare programs based on any breach
referenced in the May 5 letter unless the USAO were to take further action related to an alleged breach of the DPA by
WMT.
The Company and the independent monitor continue their investigative activities pursuant to the DPA, and
communications between WMT and the independent monitor, the USAO and OIG are ongoing. We are unable to
predict the ultimate outcome of these activities.
The DPA and CIA impose certain obligations on WMT to maintain compliance with U.S. healthcare laws, regulations
and other requirements. Our failure to do so could expose us to significant liability including, but not limited to,
exclusion from federal healthcare program participation, including Medicaid and Medicare, which would have a
material adverse effect on our financial condition, results of operations and cash flows, potential prosecution,
including under the previously-filed criminal complaint, civil and criminal fines or penalties, and additional litigation
cost and expense. A breach of the DPA or the CIA could result in an event of default under the Senior Credit Facility,
which in turn could result in an event of default under the Indenture.
In addition to the USAO and OIG, other governmental agencies, including state authorities, could conduct
investigations or institute proceedings that are not precluded by the terms of the settlements reflected in the DPA and
the CIA. In addition, the settlement with the USAO and OIG could increase our exposure to lawsuits by potential
whistleblowers, including under the federal false claims acts, based on new theories or allegations arising from the
allegations made by the USAO. The costs of defending or resolving any such investigations or proceedings could have
a material adverse effect on our financial condition, results of operations and cash flows.
A detailed discussion of these risks and other factors is provided in Item 1A of our Annual Report on Form 10-K for
the year ended December 31, 2010 and elsewhere in this report.

Results of Operations
Comparison of three months ended September 30, 2011 to three months ended September 30, 2010
The following table sets forth, for the periods indicated, our results of operations expressed as dollar amounts (in
thousands) and as percentages of net sales:

Three Months Ended September 30,
2011 2010
Amount % of Sales Amount % of Sales

Net sales $118,184 100.0 % $121,708 100.0 %
Cost of sales 1 36,185 30.6 % 37,989 31.2 %
Cost of sales - restructuring 1,900 1.6 % — — %
Gross profit 80,099 67.8 % 83,719 68.8 %
Operating expenses:
Selling, general and administrative 1 83,581 70.7 % 64,877 53.3 %
Research and development 1 6,769 5.7 % 8,779 7.2 %
Amortization of intangible assets 721 0.6 % 708 0.6 %
Restructuring charges 12,132 10.3 % 134 0.1 %
Total operating expenses 103,203 87.3 % 74,498 61.2 %
Operating income (23,104 ) (19.5 %) 9,221 7.6 %
Interest expense, net 1,464 1.2 % 1,532 1.3 %
Other expense (income), net 59 0.0 % 313 0.3 %
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(Loss) income before income taxes (24,627 ) (20.8 %) 7,376 6.1 %
(Benefit) provision for income taxes (8,582 ) (7.3 %) 2,726 2.2 %
Net income $(16,045 ) (13.6 %) $4,650 3.8 %

___________________________

1 These line items include the following amounts of non-cash, stock-based compensation expense for the periods
indicated:
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Three Months Ended September 30,
2011 % of Sales 2010 % of Sales

Cost of sales $356 0.3 % $314 0.3 %
Selling, general and administrative 1,715 1.5 % 2,261 1.9 %
Research and development 150 0.1 % 492 0.4 %

The following table sets forth our net sales by product line for the periods indicated (in thousands) and the percentage
of year-over-year change:

Three Months Ended September 30,
2011 2010 % Change

Hip products $39,045 $39,956 (2.3 %)
Knee products 27,204 29,549 (7.9 %)
Extremity products 32,373 30,125 7.5 %
Biologics products 16,610 19,666 (15.5 %)
Other 2,952 2,412 22.4 %
Total net sales $118,184 $121,708 (2.9 %)

The following graphs illustrate our product line net sales as a percentage of total net sales for the three months ended
September 30, 2011 and 2010:
Product Line Sales as a Percentage of Total Net Sales
2011 2010

Net Sales. Overall, our net sales decreased 3% in the third quarter of 2011 compared to the third quarter of 2010. We
experienced continued growth in our extremity product line, which increased 8% over prior year, while we
experienced a decline of 16% in our biologics product line, a decline of 8% in our knee line and a decline of 2% in our
hips line. Geographically, our domestic net sales totaled $69.4 million in the third quarter of 2011 and $74.6 million in
the third quarter of 2010, representing 59% and 61% of total net sales, respectively. Our international net sales totaled
$48.8 million in the third quarter of 2011, compared to $47.1 million in the third quarter of 2010, representing growth
of 4%. This increase is primarily a result of favorable currency and increased sales in Japan, partially offset by
decreased sales in Europe.
Our hip product net sales totaled $39.0 million during the third quarter of 2011, representing a 2% decrease from the
prior year. Our domestic hip sales decreased 14% over prior year due to both decreased unit volumes and decreased
pricing. Internationally, hip sales increased 6% over prior year primarily due to $1.8 million of favorable currency and
increased sales in Japan, partially offset by decreased sales in Europe.
Our knee product net sales decreased 8% to $27.2 million in the third quarter of 2011 from $29.5 million during the
same period in 2010. Domestically, knee sales decreased 7% over prior year due to both decreased unit volumes and
decreased pricing.
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International knee sales decreased 9% over prior year, primarily due to declines in our European markets.
Our extremity product line net sales increased to $32.4 million in the third quarter of 2011, representing growth of 8%
over the third quarter of 2010. Domestically, extremity product sales increased 5% over the third quarter of 2010, due
primarily to our PRO-TOE™ VO Hammertoe Fixation System, launched in the first quarter of 2011, as well as the
continued success of our INBONE™ products. Our international extremity sales increased 18% compared to the same
period in 2010 primarily due to $0.5 million of favorable currency, as well as increased sales in Canada and Australia.
Net sales of our biologics products totaled $16.6 million in the third quarter of 2011, representing a 16% decrease
from the third quarter of 2010. In the U.S., our biologics sales decreased 20% in 2011. As anticipated, U.S. sales of
our GRAFTJACKET® Regenerative Tissue Matrix declined as a result of the license agreement entered into with
Kinetic Concepts, Inc. during the first quarter of 2011. Our international biologics sales increased 8% in the third
quarter of 2011, as compared to the same period in 2010, as increased sales in Canada and Asia, as well as favorable
currency exchange rates, were partially offset by declines in certain European markets.
Cost of Sales. Our cost of sales as a percentage of net sales decreased to 30.6% in the third quarter of 2011 as
compared to 31.2% in the third quarter of 2010, as favorable manufacturing expenses and currency exchange rates
were partially offset by increased provisions for excess and obsolete inventory. Our cost of sales included
0.3 percentage points of non-cash, stock-based compensation expense in 2011 and 2010. Our cost of sales and
corresponding gross profit percentages can be expected to fluctuate in future periods depending upon changes in our
product sales mix and prices, distribution channels and geographies, manufacturing yields, period expenses, levels of
production volume, cost of raw materials, and currency exchange rates.
Cost of sales - restructuring. During the third quarter of 2011, we recorded $1.9 million (1.6% of net sales) of charges
associated with excess and obsolete provisions as we reduce the size of our international product portfolio.
Selling, General and Administrative. Our selling, general and administrative expenses as a percentage of net sales
totaled 70.7% in the third quarter of 2011, a 17.4 percentage point increase from 53.3% in the third quarter of 2010.
Selling, general and administrative expense for the third quarter of 2011 included a $13.2 million charge related to the
recognition of management's estimate of our total liability for claims associated with previous and estimated future
fractures of our titanium Profemur® long modular necks in North America (11.2% of net sales), $5.0 million of costs
associated with the DPA (4.2% of net sales), $1.8 million of expenses associated with settlement of certain
employment matters and the hiring of our new chief executive officer, and $1.7 million of non-cash, stock based
compensation expense (1.5% of net sales). Selling, general and administrative expense for the third quarter of 2010
included $2.3 million of non-cash, stock based compensation expense (1.9% of net sales) and $0.9 million of costs
associated with U.S. government inquiries (0.8% of net sales). The remaining increase in selling, general and
administrative expenses as a percentage of sales is primarily attributable to increased expenses associated with
compliance and legal fees.
Research and Development. Our investment in research and development activities represented approximately 5.7%
of net sales in the third quarter of 2011, as compared to 7.2% of net sales in the third quarter of 2010. Our research
and development expenses include $0.2 million (0.1% of net sales) of non-cash, stock-based compensation expense in
the third quarter of 2011 and $0.5 million (0.4% of net sales) in the third quarter of 2010. The remaining decrease in
research and development expense as a percentage of sales is primarily attributable to lower levels of costs associated
with clinical studies.
Amortization of Intangible Assets. Charges associated with the amortization of intangible assets in the third quarter of
2011 were flat compared to the same period in 2010. Based on the intangible assets held as of September 30, 2011, we
expect to recognize amortization expense of approximately $2.8 million for the full year of 2011, $2.5 million in
2012, $2.2 million in 2013, $2.0 million in 2014, and $1.9 million in 2015.
Restructuring Charges. During the third quarter of 2011, we recognized $12.1 million of restructuring charges within
operating expenses, primarily for severance obligations and the impairment of long-lived assets. We believe that the
remaining restructuring charges of approximately $11 million to $16 million will likely be recorded in the remainder
of 2011 and in the first half of 2012.
Interest Expense, Net. Interest expense, net, consists of interest expense of $1.6 million during both the third quarter
of 2011 and 2010, primarily from borrowings under the Term Loan for 2011 under our Senior Credit Facility, and our
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Notes for 2010, offset by interest income of $0.1 million during both the third quarter of 2011 and 2010, generated by
our invested cash balances and investments in marketable securities. The amounts of interest income we realize in
2011 and beyond are subject to variability, dependent upon both the rate of invested returns we realize and the amount
of excess cash balances on hand. Additionally, the amount of interest expense we incur is subject to variability
dependent upon the change in London Interbank Offered Rate (LIBOR) rates and our consolidated leverage ratio.
(Benefit)/Provision for Income Taxes. We recorded a tax benefit of $8.6 million in the third quarter of 2011 and $2.7
million of provision in the third quarter of 2010. During the third quarter of 2011, our effective tax rate was
approximately 34.9% as compared to 37.0% in the third quarter of 2010. Our third quarter 2010 tax provision did not
include the benefit of the U.S. Federal Research and Development tax credit.
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Comparison of nine months ended September 30, 2011 to nine months ended September 30, 2010
The following table sets forth, for the periods indicated, our results of operations expressed as dollar amounts (in
thousands) and as percentages of net sales:

Nine Months Ended September 30,
2011 2010
Amount % of Sales Amount % of Sales

Net sales $386,075 100.0 % $380,686 100.0 %
Cost of sales 1 116,457 30.2 % 118,064 31.0 %
Cost of sales - restructuring 1,900 0.5 % — — %
Gross profit 267,718 69.3 % 262,622 69.0 %
Operating expenses:
Selling, general and administrative 1 229,227 59.4 % 209,089 54.9 %
Research and development 1 23,783 6.2 % 28,398 7.5 %
Amortization of intangible assets 2,088 0.5 % 1,991 0.5 %
Restructuring charges 12,132 3.1 % 1,139 0.3 %
Total operating expenses 267,230 69.2 % 240,617 63.2 %
Operating income 488 0.1 % 22,005 5.8 %
Interest expense, net 4,774 1.2 % 4,550 1.2 %
Other expense (income), net 4,775 1.2 % 270 0.1 %
(Loss) income before income taxes (9,061 ) (2.3 %) 17,185 4.5 %
(Benefit) provision for income taxes (2,755 ) (0.7 %) 8,213 2.2 %
Net income $(6,306 ) (1.6 %) $8,972 2.4 %
___________________________

1 These line items include the following amounts of non-cash, stock-based compensation expense, expressed in dollar
amounts (in thousands) and as percentages of net sales, for the periods indicated:

Nine Months Ended September 30,
2011 % of Sales 2010 % of Sales

Cost of sales $1,063 0.3 % $980 0.3 %
Selling, general and administrative 5,083 1.3 % 7,700 2.0 %
Research and development 542 0.1 % 1,500 0.4 %

The following table sets forth our net sales by product line for the periods indicated (in thousands) and the percentage
of year-over-year change:

Nine Months Ended
September 30,
2011 2010 %Change

Hip products $130,486 $130,418 0.1 %
Knee products 93,429 93,742 (0.3 %)
Extremity products 99,399 89,738 10.8 %
Biologics products 53,846 59,296 (9.2 %)
Other 8,915 7,492 19.0 %
Total net sales $386,075 $380,686 1.4 %
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The following graphs illustrate our product line net sales as a percentage of total net sales for the nine months ended
September 30, 2011 and 2010:
Product Line Sales as a Percentage of Total Net Sales
2011 2010

Net Sales. Net sales totaled $386.1 million during the first nine months of 2011, representing a 1% increase over the
first nine months in the prior year. The increase in net sales is primarily attributable to 11% growth in our extremity
product line, partially offset by 9.2% decline in our biologics product line. In the first nine months of 2011, domestic
net sales decreased by 3% to $222.7 million, or 58% of total net sales. International sales totaled $163.4 million,
representing an increase of 8% over the first nine months in the prior year. This increase is primarily attributable to a
favorable currency impact and growth in Japan, partially offset by decreased sales in Europe.
Cost of Sales. Our cost of sales as a percentage of net sales decreased from 31.0% in the first nine months of 2010 to
30.2% in the first nine months of 2011. This decrease is primarily attributable to favorable manufacturing expenses
and favorable currency exchange rates, which were partially offset by increased provisions for excess and obsolete
inventory and unfavorable pricing in our U.S. hip and knee businesses.
Cost of Sales - Restructuring. During the third quarter of 2011, we recorded $1.9 million (0.5% of net sales) of
charges associated with excess and obsolete provisions as we reduce the size of our international product portfolio.
Operating Expenses. As a percentage of net sales, our operating expenses were 69.2% in the first nine months of 2011
compared to 63.2% in the first nine months of 2010, due to our $13.2 million provision for product liability associated
with our long titanium PROFEMUR® modular necks, as well as increased restructuring charges and expenses
associated with compliance and legal fees.
Other Expense, Net. Other expense, net includes approximately $4.1 million of expenses in 2011 for the write off of
pro-rata unamortized deferred financing fees and for bank and legal fees associated with the purchase of
$170.9 million aggregate principal amount of the Notes validly tendered in the tender offer, which expired March 11,
2011.
(Benefit)/Provision for Income Taxes. We recorded a tax benefit of $2.8 million in the first nine months of 2011, as
compared to an $8.2 million tax provision first nine months of 2010. During the first nine months of 2011, our
effective tax rate was approximately 30.4% as compared to 47.8% in the first nine months of 2010. Our effective tax
rate for the first nine months of 2011 was reduced by 6 percentage points due to the discrete tax effect of the
restructuring charges. Our tax provision for the first nine months of 2010 included a 9 percentage point impact due to
the discrete tax effect of the $7.9 million charge to record the monetary payment for the settlement of the DOJ
investigation. Additionally, the tax provision for the first nine months of 2010 did not include the benefit of the U.S.
Federal Research and Development tax credit.
Seasonal Nature of Business
We traditionally experience lower sales volumes in the third quarter than throughout the rest of the year as many of
our products are used in elective procedures, which generally decline during the summer months, typically resulting in
selling, general and administrative expenses and research and development expenses as a percentage of sales that are
higher during this period than throughout the rest of the year. In addition, our first quarter selling, general and
administrative expenses include additional expenses that we incur in connection with the annual meeting held by the
American Academy of Orthopaedic Surgeons. This meeting, which
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is the largest orthopaedic meeting in the world, features the presentation of scientific papers and instructional courses
for orthopaedic surgeons. During this three-day event, we display our most recent and innovative products to these
surgeons.
Restructuring
On September 15, 2011, we announced plans to implement a cost restructuring plan to foster growth, enhance
profitability and cash flow, and build stockholder value. We have implemented numerous initiatives to reduce
spending, including streamlining select aspects of our international selling and distribution operations, reducing the
size of our product portfolio, adjusting plant operations to align with our volume and mix expectations and
rationalizing our research and development projects. In total, we reduced our workforce by approximately 80
employees, or 6%. We have estimated that total pre-tax restructuring charges will be approximately $25 million to
$30 million, of which we have recognized $14.0 million during the third quarter of 2011. We expect to record the
majority of these charges by the end of 2011, with some additional charges to be recorded during the first half of
2012. We anticipate that recording the remaining $11 million to $16 million of restructuring expenses could have a
material impact on our results of operations in the period incurred; however, we do not expect that the restructuring
expenses will have an impact on our financial condition or liquidity. We believe that we will see the benefits from this
restructuring within selling, general and administrative expenses beginning in 2012 and within cost of sales beginning
in 2013.

Liquidity and Capital Resources
The following table sets forth, for the periods indicated, certain liquidity measures (in thousands):

As of
September
30, 2011

As of
December
31, 2010

Cash and cash equivalents $156,141 $153,261
Short-term marketable securities 15,740 19,152
Long-term marketable securities 6,989 17,193
Working capital 412,390 426,286
Line of credit availability 200,000 100,000

We invest in long-term marketable securities consisting of investments in government, agency, and corporate bonds.
As of September 30, 2011, the maturity dates of these investments range from 14 months to 16 months, and the
weighted average maturity for these investments is 15 months.
Operating Activities. Cash provided by operating activities was $49 million for the first nine months of 2011 as
compared to $60 million million for the first nine months of 2010, primarily due to cash payments associated with our
cost restructuring plan during the third quarter of 2011, as well as unfavorable changes in working capital.
Investing Activities. Our capital expenditures totaled approximately $35 million and $36 million in the first nine
months of 2011 and 2010, respectively. Our industry is capital intensive, particularly as it relates to surgical
instrumentation. Historically, our capital expenditures have consisted of purchased surgical instruments,
manufacturing equipment, research and testing equipment, computer systems, and office furniture and equipment. We
expect to incur capital expenditures of approximately $50 million in 2011.
In 2011, we received cash proceeds of approximately $5.5 million related to the sale of a license to KCI for the
exclusive use of our GRAFTJACKET® brand in wound markets.
Financing Activities. During the first nine months of 2011, cash used in financing activities totaled $28.0 million
compared to the first nine months of 2010 when cash provided by financing activities totaled $0.2 million. The change
is primarily attributable to the payments to fund the purchase of all $170.9 million of the Notes validly tendered in the
tender offer being offset by the cash proceeds from a $150 million borrowing under the Term Loan.
During 2007, we issued $200 million of Notes, which generated net proceeds of $193.5 million. The notes pay interest
semiannually at an annual rate of 2.625%. The notes are convertible into shares of our common stock at an initial
conversion rate of 30.6279 shares per $1,000 principal amount of the notes, which represents a conversion price of
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$32.65 per share. On February 10, 2011, we announced the commencement of a tender offer to purchase for cash any
and all of our outstanding Notes. Upon expiration on March 11, 2011, we purchased $170.9 million aggregate
principal amount of the Notes. We will make scheduled interest payments in 2011 related to the remaining convertible
notes totaling $765,000.
On February 10, 2011, we entered into the Senior Credit Facility. The Senior Credit Facility has revolver availability
of $200 million and availability in a delayed draw term loan of up to $150 million. The total availability can be
increased by up to an additional
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$100 million at our request and subject to the agreement of the lenders. Borrowings under the Senior Credit Facility
will bear interest at the sum of a base rate or a Eurodollar rate plus an applicable margin that ranges from 0.0% to
2.75%, depending on the type of loan and our consolidated leverage ratio. The term of the Senior Credit Facility
extends through February 10, 2016.
In March 2011, to fund the purchase of the Notes, we borrowed $150 million under the Term Loan available under the
Senior Credit Facility. The Term Loan bears interest at a one month LIBOR rate plus a margin based on our
consolidated leverage ratio as defined in the Senior Credit Facility. As of September 30, 2011, the one month LIBOR
was 0.24% and the applicable margin was 1.75%. Quarterly repayments of the original principal amount of the Term
Loan are required under the Senior Credit Facility, with the remaining principal amount due on February 10, 2016.
The payment of our indebtedness under the Senior Credit Facility is secured by pledges of 100% of the capital stock
of our U.S. subsidiaries and 65% of the capital stock of our material foreign subsidiaries, and is guaranteed by our
material domestic subsidiaries. The Senior Credit Facility contains customary financial and non-financial covenants.
Upon the occurrence of an event of default, the lenders may declare that all principal, interest and other amounts owed
are immediately due and payable and may exercise any other available right or remedy. The events of default include,
but are not limited to, non-payment of amounts owed, failure to perform covenants, breach of representations and
warranties, institution of insolvency proceedings, entry of certain judgments, and occurrence of a change in control.

Other Liquidity Information
We have funded our cash needs since 2000 through various equity and debt issuances and through cash flow from
operations. In 2007, we issued $200 million of Notes, which generated net proceeds totaling $193.5 million. In 2011,
we purchased $170.9 million aggregate principal amount of the Notes outstanding, which we funded through a
delayed draw term loan of $150 million under our Senior Credit Facility and cash on hand.
Although it is difficult for us to predict our future liquidity requirements, we believe that our current cash and cash
equivalents balance of $156.1 million, our marketable securities balances totaling $22.7 million, our existing available
credit line of $200 million, and our expected cash flow from our 2011 operations will be sufficient for the foreseeable
future to fund our working capital requirements and operations, permit anticipated capital expenditures in 2011 of
approximately $50 million, and meet our contractual cash obligations in 2011.

Critical Accounting Policies and Estimates
Information on judgments related to our most critical accounting policies and estimates is discussed in Item 7 of our
Annual Report on Form 10-K for the year ended December 31, 2010. Certain of our more critical accounting
estimates require the application of significant judgment by management in selecting the appropriate assumptions in
determining the estimate. By their nature, these judgments are subject to an inherent degree of uncertainty. We
develop these judgments based on our historical experience, terms of existing contracts, our observance of trends in
the industry, information provided by our customers, and information available from other outside sources, as
appropriate. Actual results may differ from these judgments under different assumptions or conditions. Different,
reasonable estimates could have been used for the current period. Additionally, changes in accounting estimates are
reasonably likely to occur from period to period. Both of these factors could have a material impact on the
presentation of our financial condition, changes in financial condition or results of operations. All of our significant
accounting policies are more fully described in Note 2 to our consolidated financial statements set forth in our Annual
Report on Form 10-K for the year ended December 31, 2010.
Product Liability Claims and Other Litigation. Periodically, claims arise involving the use of our products. We make
provisions for claims specifically identified for which we believe the likelihood of an unfavorable outcome is probable
and an estimate of the amount of loss has been developed. As additional information becomes available, we reassess
the estimated liability related to our pending claims and make revisions as necessary.
In the third quarter of 2011, as a result of an increase in the number and monetary amount of claims associated with
fractures of our long PROFEMUR® titanium modular necks, management recorded a provision for current and future
claims associated with fractures of this product. See Note 12 to our condensed consolidated financial statements for
further description of this provision.
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Future revisions in our estimates of these provisions could materially impact our results of operation and financial
position. We maintain insurance coverage that limits the severity of any single claim as well as total amounts incurred
per policy year, and we believe our insurance coverage is adequate. We use the best information available to us in
determining the level of accrued product liabilities, and we believe our accruals are adequate.
We are also involved in legal proceedings involving other product liability claims and contract, patent protection and
other matters. We make provisions for claims specifically identified for which we believe the likelihood of an
unfavorable outcome is probable and an estimate of the amount of loss can be developed.
Impact of Recently Issued Accounting Pronouncements
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In September 2011, the Financial Accounting Standards Board issued Accounting Standard Update (ASU) 2011-08,
Testing Goodwill for Impairment (Topic 350), which allows an entity to first assess qualitative factors to determine
whether it is necessary to perform the two-step quantitative goodwill impairment test. Under this ASU, an entity
would not be required to calculate the fair value of a reporting unit unless the entity determines, based on a qualitative
assessment, that it is more likely than not that its fair value is less than its carrying amount. The changes are effective
for annual and interim goodwill impairment tests performed for fiscal years beginning after December 15, 2011;
however, early adoption is permitted.  We will adopt the new authoritative guidance in the fourth quarter of 2011 in
connection with our annual impairment test.
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ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK.
Interest Rate Risk
Our interest rate risk relates primarily to our U.S. dollar LIBOR-indexed borrowings of $146.3 million. We have used
an interest rate derivative instrument to manage our earnings and cash flow exposure to changes in interest rates by
utilizing an interest rate swap. This interest rate derivative instrument will fix the interest rate on a portion
($50 million) of our LIBOR-indexed floating-rate borrowings effective September 30, 2011.
Based on our outstanding borrowings at September 30, 2011, a 0.25% increase in interest rates would have increased
interest expense on the unhedged portion of our debt by $0.2 million on an annualized basis, and a decrease in rates
would have an insignificant impact on interest expense due to the current low LIBOR rates.
Foreign Currency Exchange Rate Risk
Fluctuations in the rate of exchange between the U.S. dollar and foreign currencies could adversely affect our
financial results. Approximately 30% and 29% of our total net sales were denominated in foreign currencies during
the three months ended September 30, 2011 and for the year ended December 31, 2010, respectively, and we expect
that foreign currencies will continue to represent a similarly significant percentage of our net sales in the future. Cost
of sales related to these sales are primarily denominated in U.S. dollars; however, operating costs related to these sales
are largely denominated in the same respective currencies, thereby partially limiting our transaction risk exposure. For
sales not denominated in U.S. dollars, an increase in the rate at which a foreign currency is exchanged for U.S. dollars
will require more of the foreign currency to equal a specified amount of U.S. dollars than before the rate increase. In
such cases, if we price our products in the foreign currency, we will receive less in U.S. dollars than we did before the
rate increase went into effect. If we price our products in U.S. dollars and our competitors price their products in local
currency, an increase in the relative strength of the U.S. dollar could result in our prices not being competitive in a
market where business is transacted in the local currency.
A substantial majority of our sales denominated in foreign currencies are derived from European Union countries,
which are denominated in the euro; from Japan, which are denominated in the Japanese yen; from the United
Kingdom, which are denominated in the British pound; and from Canada, which are denominated in the Canadian
dollar. Additionally, we have significant intercompany receivables from our foreign subsidiaries which are
denominated in foreign currencies, principally the euro, the yen, the British pound, and the Canadian dollar. Our
principal exchange rate risk, therefore, exists between the U.S. dollar and the euro, the U.S. dollar and the yen, the
U.S. dollar and the British pound, and the U.S. dollar and the Canadian dollar. Fluctuations from the beginning to the
end of any given reporting period result in the revaluation of our foreign currency-denominated intercompany
receivables and payables, generating currency translation gains or losses that impact our non-operating income and
expense levels in the respective period.
As discussed in Note 2 to our consolidated financial statements set forth in our Annual Report on Form 10-K for the
year ended December 31, 2010, we enter into certain short-term derivative financial instruments in the form of foreign
currency forward contracts. These forward contracts are designed to mitigate our exposure to currency fluctuations in
our intercompany balances principally denominated in euros, Japanese yen, British pounds, and Canadian dollars. Any
change in the fair value of these forward contracts as a result of a fluctuation in a currency exchange rate is expected
to be offset by a change in the value of the intercompany balance. These contracts are effectively closed at the end of
each reporting period.
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ITEM 4. CONTROLS AND PROCEDURES.
Disclosure Controls and Procedures
We have established disclosure controls and procedures, as such term is defined in Rule 13a-15(e) under the Securities
Exchange Act of 1934. Our disclosure controls and procedures are designed to ensure that material information
relating to us, including our consolidated subsidiaries, is made known to our principal executive officer and principal
financial officer by others within our organization. Under the supervision and with the participation of our
management, including our principal executive officer and principal financial officer, we conducted an evaluation of
the effectiveness of our disclosure controls and procedures as of September 30, 2011 to ensure that the information
required to be disclosed by us in the reports that we file or submit under the Securities Exchange Act of 1934 is
recorded, processed, summarized, and reported within the time periods specified in the SEC’s rules and forms.
Disclosure controls and procedures include, without limitation, controls and procedures designed to ensure that
information required to be disclosed by us in the reports that we file or submit under the Securities Exchange Act of
1934 is accumulated and communicated to our management, including our principal executive officer and principal
financial officer as appropriate, to allow timely decisions regarding required disclosure. Based on this evaluation, our
principal executive officer and principal financial officer concluded that our disclosure controls and procedures were
effective as of September 30, 2011.
Changes in Internal Control Over Financial Reporting
During the three months September 30, 2011, we completed an upgrade of our enterprise resource planning (ERP)
system within our North American and European operations. This system is used in the preparation of, among other
things, our financial statements and required reports. Accordingly, under the supervision and with the participation of
our management, including our principal executive officer and principal financial officer, we conducted an evaluation
of this change in internal control over financial reporting. Based on this evaluation, our management concluded that
this change did not diminish the design of our internal control over financial reporting.
Other than the implementation of the upgraded ERP system, during the three months ended September 30, 2011, there
have been no significant changes in our internal control over financial reporting that materially affected, or that are
reasonably likely to materially affect, our internal control over financial reporting.

27

Edgar Filing: WRIGHT MEDICAL GROUP INC - Form 10-Q

52



Table of Contents

PART II — OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS.
Not applicable.

ITEM 1A. RISK FACTORS.
Please see discussion in Part I, Note 12, “Commitments and Contingencies.”
We are subject to substantial government regulation that could have a material adverse effect on our business.
The production and marketing of our products and our ongoing research and development, pre-clinical testing and
clinical trial activities are subject to extensive regulation and review by numerous governmental authorities both in the
U.S. and abroad. See “Business — Government Regulation” for further details on this process. U.S. and foreign
regulations govern the testing, marketing and registration of new medical devices, in addition to regulating
manufacturing practices, reporting, labeling, relationships with healthcare professionals and recordkeeping
procedures. The regulatory process requires significant time, effort and expenditures to bring our products to market,
and we cannot be assured that any of our products will be approved. Our failure to comply with applicable regulatory
requirements could result in these governmental authorities:
•imposing fines and penalties on us;
•preventing us from manufacturing or selling our products;
•bringing civil or criminal charges against us;
•delaying the introduction of our new products into the market;
•recalling or seizing our products; or
•withdrawing or denying approvals or clearances for our products.
Even if regulatory approval or clearance of a product is granted, this could result in limitations on the uses for which
the product may be labeled and promoted. Further, for a marketed product, its manufacturer and manufacturing
facilities are subject to periodic review and inspection. Subsequent discovery of problems with a product,
manufacturer or facility may result in restrictions on the product, manufacturer or facility, including withdrawal of the
product from the market or other enforcement actions. Our products can only be marketed in accordance with their
FDA approved labeling. If we were to promote the use of our products in an “off-label” manner, we would be subject to
civil and criminal sanctions.
In 2009, the FDA issued an order requiring the manufacturers of approximately 25 Class III devices to submit to the
FDA a summary of any information known or otherwise available to them concerning the safety and efficacy of the
products. Metal-on-metal hip products, including ours, are included in this product code. Class III devices generally
require submission and approval of a premarket approval (PMA) application prior to marketing. The FDA has
historically allowed the devices in this product code to be marketed without the requirement of a PMA application, as
they were marketed before May 28, 1976, or are substantially equivalent to devices that were marketed before
May 28, 1976 or approved under a premarket notification 510(k) since May 28, 1976, when the Medical Device
Amendments of 1976 were enacted, and Congress included transition provisions designed to preserve availability of
then-marketed Class III devices pending FDA approval of PMA applications. The FDA will determine, for each
device in this order, whether the classification of the device should (a) remain as Class III and require submission of a
PMA or a notice of completion of a Product Development Protocol, or (b) be reclassified as Class I or II. We cannot
predict the outcome of the FDA’s review of these products; however, if we are required to submit a PMA application
for our metal-on-metal hip products, we may be unable to continue to market these products until the FDA approves
the PMA application.
During 2011, the FDA issued Section 522 Orders to manufacturers of metal-on-metal hip products, including us,
requiring postmarket surveillance to be conducted for all products that can be used in a metal-on-metal application for
patients. These orders require the manufacturers to submit their plans for postmarket surveillance to the FDA for
approval. We submitted our summary protocol to the FDA in late May and are awaiting their response. While we
believe we have data that proves the efficacy and safety of our metal-on-metal hip products, we cannot predict the
outcome of an industry-wide postmarket surveillance.
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We are currently conducting clinical studies of some of our products under IDEs. Clinical studies must be conducted
in compliance with FDA regulations, or the FDA may take enforcement action. The data collected from these clinical
studies will ultimately be used to support market clearance for these products. There is no assurance that the FDA will
accept the data from these clinical studies or that it will ultimately allow market clearance for these products.
We are subject to various foreign, federal and state laws concerning healthcare fraud and abuse, including false claims
laws, anti-kickback laws and physician self-referral laws. Violations of these laws can result in criminal and/or civil
punishment, including fines, imprisonment and, in the U.S., exclusion from participation in government healthcare
programs. Greater scrutiny of marketing practices in our industry has resulted in numerous government investigations
by various government authorities and this industry-
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wide enforcement activity is expected to continue. If a governmental authority were to determine that we do not
comply with these laws and regulations, then we and our directors, officers and employees could be subject to
criminal and civil penalties, including exclusion from participation in federal healthcare reimbursement programs.
In order to market our devices in the member countries of the European Union, we are required to comply with the
European Medical Devices Directive and obtain CE mark certification. CE mark certification is the European symbol
of adherence to quality assurance standards and compliance with applicable European Medical Device Directives.
Under the European Medical Devices Directive, all medical devices including active implants must qualify for CE
marking.
If we fail to comply with the terms of the Deferred Prosecution Agreement and Corporate Integrity Agreement, we
may be subject to criminal prosecution and/or exclusion from federal healthcare programs.
As previously reported, on September 29, 2010, our wholly-owned subsidiary, WMT entered into a 12-month
Deferred Prosecution Agreement (DPA) with the USAO. WMT also entered into a five year Corporate Integrity
Agreement (CIA) with the OIG-HHS. On September 15, 2011, WMT reached an agreement with the USAO and the
OIG under which WMT voluntarily agreed to extend the term of its DPA for 12 months. Pursuant to the DPA, an
independent monitor will review and evaluate WMT’s compliance with its obligations under the DPA. The DPA and
CIA impose certain obligations on the Company to maintain compliance with U.S. healthcare regulatory laws. Our
failure to do so could expose us to significant liability including, but not limited to, exclusion from federal healthcare
program participation, including Medicaid and Medicare, civil and criminal fines or penalties, and additional litigation
cost and expense. Our obligations under the amended DPA expire as of September 29, 2012 while our obligations
under our CIA expire as of September 29, 2015. Any of these consequences would have a material adverse effect on
our financial position, results of operations and cash flows.
The CIA acknowledges the existence of our Corporate Compliance Program and provides for certain other
compliance-related activities during the five-year term of the agreement. If we breach the CIA, the OIG-HHS may
take further action against us, up to and including excluding us from participation in federal healthcare programs,
which would have a material adverse effect on our financial condition, results of operations and cash flows.
Efforts to enhance our Corporate Compliance Program require the cooperation of many individuals and may divert
resources from our other business activities and require substantial investment.
We are committed to the continued enhancement of our Corporate Compliance Program. This will require additional
financial and human resources. Successful implementation of our enhanced Corporate Compliance Program will
require the full and sustained cooperation of our employees, distributors and sales agents as well as the healthcare
professionals with whom they interact. These efforts will require increased expenses. We may encounter inefficiencies
in the implementation of our new compliance enhancements, including delays in medical education, research and
development projects, and clinical studies, which may unfavorably impact our business and our relationships with
customers.
Potential stockholder litigation may result in financial losses or harm our reputation and may divert management
resources.
Although, to the Company’s knowledge, no stockholder complaints have been filed, it is possible that litigation could
be brought by stockholders, including private securities litigation and stockholder derivative suits, that if initiated,
could divert management’s attention, harm our business and/or reputation, and result in significant liabilities.
Recent restructuring efforts could adversely affect our operations and financial results.
In September 2011, we announced plans to implement a cost restructuring plan to foster growth, enhance profitability
and cash flow, and build stockholder value. We have implemented, and are continuing to implement, numerous
initiatives to reduce spending, including streamlining select aspects of our international selling and distribution
operations, reducing the size of our international product portfolio, adjusting plant operations to align with our volume
and mix expectations and rationalizing our research and development projects. In total, we reduced our workforce by
approximately 80 employees, or 6%. With respect to these restructuring activities, including those in process, we may
experience:
•higher costs of restructuring than we anticipated;
•difficulties in completing all restructuring activities within the budgeted time;
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•diversion of our management's time and attention from other business concerns;
•loss of customers; or
•lower than expected future benefits due to unforeseen or changing business conditions.
If we experience any or all of the foregoing, our operations and financial results could be adversely affected.
If product liability lawsuits are brought against us, our business may be harmed.
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The manufacture and sale of medical devices exposes us to significant risk of product liability claims. We are
experiencing increased product liability claims related to our PROFEMUR® titanium modular necks in North
America. In the future, we may be subject to additional product liability claims. Additionally, we could experience a
material design or manufacturing failure in our products, a quality system failure, other safety issues, or heightened
regulatory scrutiny that would warrant a recall of some of our products. Product liability lawsuits and claims, safety
alerts and product recalls, regardless of their ultimate outcome, could have a material adverse effect on our business
and reputation and on our ability to attract and retain customers.
Our existing product liability insurance coverage may be inadequate to protect us from any liabilities we might incur.
If a product liability claim or series of claims is brought against us for uninsured liabilities or in excess of our
insurance coverage, it could have a material adverse effect on our business, financial condition and results of
operations. Further, such product liability matters may negatively impact our ability to obtain insurance coverage or
cost-effective insurance coverage in future periods.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS.

Not applicable.

ITEM 3. DEFAULTS UPON SENIOR SECURITIES.

Not applicable.

ITEM 4. [Removed and Reserved.]

ITEM 5. OTHER INFORMATION.

Not applicable.

ITEM 6. EXHIBITS.

(a)Exhibits.
The following exhibits are filed as a part of this quarterly report on Form 10-Q or are incorporated herein by
reference:
Exhibit
No. Description

3.1
Fourth Amended and Restated Certificate of Incorporation of Wright Medical Group, Inc., (1) as
amended by Certificate of Amendment of Fourth Amended and Restated Certificate of Incorporation of
Wright Medical Group, Inc. (2)

3.2 Second Amended and Restated By-laws of Wright Medical Group, Inc. (3)

4.1 Form of Common Stock certificate. (1)

4.2 Indenture, dated as of November 26, 2007, between Wright Medical Group, Inc. and The Bank of New
York, as trustee (including form of 2.625% Convertible Senior Notes due 2014).(4)

4.3 Underwriting Agreement, dated as of November 19, 2007, among Wright Medical Group, Inc. and J.P.
Morgan Securities Inc., Piper Jaffray & Co., and Wachovia Capital Markets, LLC. (4)

10.1
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Credit Agreement dated as of February 10, 2011, among Wright Medical Group, Inc., as the Borrower;
the U.S. subsidiaries of the Borrower, as the Guarantors; the Lenders named therein; Bank of America,
N.A., as Administrative Agent, Swing Line Lender and L/C Issuer; SunTrust Bank and Wells Fargo
Bank, N.A., as Co-Syndication Agents; and US Bank National Association, as Documentation
Agent.(19)

10.2 Fifth Amended and Restated 1999 Equity Incentive Plan (1999 Plan), (5) as amended by First
Amendment to 1999 Plan.(6)

10.3 Amended and Restated 2009 Equity Incentive Plan (2009 Plan).(7)

10.4* Form of Executive Stock Option Agreement pursuant to the 2009 Plan.(8)

10.5* Form of Non-Employee Director Stock Option Agreement (one year vesting) pursuant to the 2009 Plan.
(8)

10.6* Form of Non-Employee Director Stock Option Agreement (four year vesting) pursuant to the 2009
Plan. (8)
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Exhibit
No. Description

10.7* Form of Executive Restricted Stock Grant Agreement pursuant to the 2009 Plan. (8)

10.8* Form of Non-Employee Director Restricted Stock Grant Agreement (one year vesting) pursuant to the
2009 Plan. (8)

10.9* Form of Non-Employee Director Restricted Stock Grant Agreement (four year vesting) pursuant to the
2009 Plan. (8)

10.10* Form of Executive Stock Option Agreement pursuant to the 1999 Plan. (8)

10.11* Form of Non-Employee Director Stock Option Agreement (one year vesting) pursuant to the 1999 Plan.
(8)

10.12* Form of Non-Employee Director Stock Option Agreement (four year vesting) pursuant to the 1999
Plan. (8)

10.13* Form of Executive Restricted Stock Grant Agreement pursuant to the 1999 Plan. (8)

10.14* Form of Non-Employee Director Restricted Stock Grant Agreement (four year vesting) pursuant to the
1999 Plan. (9)

10.15* Wright Medical Group, Inc. Executive Performance Incentive Plan. (10)

10.16* Wright Medical Group, Inc. 2010 Executive Performance Incentive Plan. (11)

10.17* Form of Indemnification Agreement between Wright Medical Group, Inc. and its directors and
executive officers. (12)

10.18* Employment Agreement dated as of April 2, 2009, between Wright Medical Technology, Inc. and Gary
D. Henley (12) as amended by Employment Contract Amendment dated as of August 2, 2010. (17)

10.19* Separation Pay Agreement dated as of April 1, 2009 between Wright Medical Technology, Inc. and
Lance A. Berry. (14)

10.20* Separation Pay Agreement dated as of April 1, 2009 between Wright Medical Technology, Inc. and
William L. Griffin, Jr. (15)

10.21* Separation Pay Agreement dated as of April 1, 2009 between Wright Medical Technology, Inc. and Eric
A. Stookey.(12)

10.22* Separation Pay Agreement dated as of April 1, 2009 between Wright Medical Technology, Inc. and
Edward A. Steiger. (15)

10.23* Separation Pay Agreement dated as of April 1, 2009 between Wright Medical Technology, Inc. and
Frank S. Bono. (13)

10.24*
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Inducement Stock Option Grant Agreement between the Registrant and Raymond C. Kolls dated
May 31, 2010. (16)

10.25† Amended and Restated Supply and Development Agreement dated January 28, 2011 between Wright
Medical Technology, Inc. and LifeCell Corporation.(20)

10.26† Trademark License Agreement dated January 28, 2011 between Wright Medical Technology, Inc. and
KCI Medical Records. (20)

10.27
Settlement Agreement dated September 29, 2010, among the United States of America, acting through
the United States Department of Justice and on behalf of the Office of Inspector General of the
Department of Health and Human Services, and Wright Medical Technology, Inc. (18)

10.28 Corporate Integrity Agreement dated September 29, 2010, between Wright Medical Technology, Inc.
and the Office of Inspector General of the Department of Health and Human Services. (18)

10.29 Deferred Prosecution Agreement dated September 29, 2010, between Wright Medical Technology, Inc.
and the United States Attorney’s Office for the District of New Jersey. (18)
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Exhibit
No. Description

10.30* Employment Agreement dated as of May 3, 2011, between Wright Medical Technology, Inc. and David
D. Stevens effective April 4, 2011. (21)

10.31* Employment Agreement dated as of September 17, 2011, between Wright Medical Technology, Inc.
and Robert J. Palmisano effective September 17, 2011. (22)

11 Computation of earnings per share (included in Note 9 of the Notes to Condensed Consolidated
Financial Statements in “Financial Statements and Supplementary Data”).

31.1 Certification of Chief Executive Officer Pursuant to Rule 13a-14(a) Under the Securities Exchange Act
of 1934.

31.2 Certification of Chief Financial Officer Pursuant to Rule 13a-14(a) Under the Securities Exchange Act
of 1934.

32
Certification of Chief Executive Officer and Chief Financial Officer Pursuant to Rule 13a-14(b) Under
the Securities Exchange Act of 1934 and Section 1350 of Chapter 63 of Title 18 of the United States
Code.

101

The following materials from Wright Medical Group, Inc. Quarterly Report on Form 10-Q for the
quarter ended September 30, 2011 formatted in XBRL (Extensible Business Reporting Language): (1)
the Condensed Consolidated Balance Sheets, (2) Parenthetical Data to the Condensed Consolidated
Balance Sheets, (3) the Condensed Consolidated Statements of Operations, (4) Parenthetical Data to the
Condensed Consolidated Statements of Operations, (5) the Condensed Consolidated Statements of Cash
Flows and (6) Notes to Condensed Consolidated Financial Statements.

___________________________
(1)Incorporated by reference to our Registration Statement on Form S-1 (Registration No. 333-59732), as amended.
(2)Incorporated by reference to our Registration Statement on Form S-8 filed on May 14, 2004.
(3)Incorporated by reference to our current report on Form 8-K filed on February 19, 2008.

(4) Incorporated by reference to our current report on Form 8-K filed on November 26,
2007.

(5)Incorporated by reference to our definitive Proxy Statement filed on April 14, 2008.
(6)Incorporated by reference to our quarterly report on Form 10-Q for the quarter ended September 30, 2008.
(7)Incorporated by reference to our definitive Proxy Statement filed on April 15, 2010.
(8)Incorporated by reference to our quarterly report on Form 10-Q for the quarter ended June 30, 2009.
(9)Incorporated by reference to our Registration Statement on Form S-8 filed on June 18, 2008.
(10)Incorporated by reference to our current report on Form 8-K filed on February 10, 2005.
(11)Incorporated by reference to our current report on Form 8-K filed on March 25, 2010.
(12)Incorporated by reference to our current report on Form 8-K filed on April 7, 2009.
(13)Incorporated by reference to our quarterly report on Form 10-Q for the quarter ended March 31, 2009.

(14) Incorporated by reference to our current report on Form 8-K filed on November 16,
2009.

(15)Incorporated by reference to our quarterly report on Form 10-Q for the quarter ended March 31, 2010.
(16)Incorporated by reference to our Registration Statement on Form S-8 filed June 22, 2010.
(17)Incorporated by reference to our current report on Form 8-K filed August 2, 2010.
(18)Incorporated by reference to our current report on Form 8-K filed on September 30, 2010.
(19)Incorporated by reference to our annual report on Form 10-K for the fiscal year ended December 31, 2010.
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(20)Incorporated by reference to our current report on Form 8-K/A filed on May 18, 2011.
(21)Incorporated by reference to our current report on Form 8-K filed on May 5, 2011.
(22)Incorporated by reference to our current report on Form 8-K filed on September 22, 2011.
*    Denotes management contract or compensatory plan or arrangement.

†
Confidential treatment requested under 17 CFR 24b-2. The confidential portions of this exhibit have been omitted and
are marked accordingly. The confidential portions have been filed separately with the Securities and Exchange
Commission pursuant to the Confidential Treatment Request.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned thereunto duly authorized.
Date: November 1, 2011

WRIGHT MEDICAL GROUP, INC.

By:  /s/ Robert J. Palmisano
Robert J. Palmisano
President and Chief Executive Officer
(Principal Executive Officer) 

By:  /s/ Lance A. Berry  
Lance A. Berry 
Senior Vice President and Chief Financial Officer
(Principal Financial Officer and
Chief Accounting Officer) 
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EXHIBIT INDEX
Exhibit
No. Description

31.1 Certification of Chief Executive Officer Pursuant to Rule 13a-14(a) Under the Securities Exchange Act
of 1934.

31.2 Certification of Chief Financial Officer Pursuant to Rule 13a-14(a) Under the Securities Exchange Act
of 1934.

32
Certification of Chief Executive Officer and Chief Financial Officer Pursuant to Rule 13a-14(b) Under
the Securities Exchange Act of 1934 and Section 1350 of Chapter 63 of Title 18 of the United States
Code.

101

The following materials from Wright Medical Group, Inc. Quarterly Report on Form 10-Q for the
quarter ended September 30, 2011 formatted in XBRL (Extensible Business Reporting Language):
(1) the Condensed Consolidated Balance Sheets, (2) Parenthetical Data to the Condensed Consolidated
Balance Sheets, (3) the Condensed Consolidated Statements of Operations, (4) Parenthetical Data to the
Condensed Consolidated Statements of Operations, (5) the Condensed Consolidated Statements of Cash
Flows and (6) Notes to Condensed Consolidated Financial Statements.
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