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Item 2.05 Costs Associated with Exit or Disposal Activities.

On September 3, 2013, SurModics, Inc. (the “Company”) issued a press release announcing certain changes in
responsibilities of its executive leadership and other organizational changes, including a strategic realignment of its
workforce affecting 7 employees, or approximately 6% percent of its staff.  These initiatives are expected to be
completed by September 30, 2013.

In connection with the organizational changes, the Company expects to take a one-time pre-tax charge of
approximately $0.5 million, or $0.02 per share, in the fourth quarter of fiscal 2013 ending September 30, 2013,
primarily related to severance costs, which is also the total of the expected future cash expenditures related to such
changes.  The Company expects to redeploy the expected annualized savings of approximately $0.9 to $1.1 million
toward its strategic growth initiatives.

A copy of the press release is attached hereto as Exhibit 99 and is incorporated herein by reference.

Forward Looking Statements.

This current report on Form 8-K contains forward-looking statements. Statements that are not historical or current
facts, including statements about beliefs and expectations, such as those regarding the Company’s performance in the
near- and long-term and the ability of our strategic initiatives and other investments to provide growth, our positioning
as a result of the organizational changes, and anticipated savings, are forward-looking statements. Forward-looking
statements involve inherent risks and uncertainties, and important factors could cause actual results to differ materially
from those anticipated, including (1) reliance on third parties (including our customers and licensees) and their failure
to successfully develop, obtain regulatory approval for, market and sell products incorporating our technologies may
adversely affect our business operations, our ability to realize the full potential of our pipeline, and our ability to
achieve our corporate goals; (2) possible adverse market conditions and possible adverse impacts on our cash flows,
and (3) the factors identified under “Risk Factors” in Part I, Item 1A of our Annual Report on Form 10-K for the fiscal
year ended September 30, 2012, and updated in our subsequent reports filed with the SEC. These reports are available
in the Investors section of our website at www.surmodics.com and at the SEC website at www.sec.gov.
Forward-looking statements speak only as of the date they are made, and we undertake no obligation to update them
in light of new information or future events.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

  Exhibit

  Number   Description
  99.1   Press Release dated September 3, 2013.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

SURMODICS, INC.

Date: September 9, 2013 /s/ Bryan K. Phillips
Bryan K. Phillips
Sr. Vice President, Legal and Human Resources,
General Counsel and Secretary
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EXHIBIT INDEX

Exhibit
Number Description

99.1 Press Release dated September 3, 2013.
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