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UNITED STATES SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

Form 10-Q

b QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES

EXCHANGE ACT OF 1934
For the quarterly period ended September 30, 2012

OR

TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934

Commission file number 1-10235

IDEX CORPORATION

(Exact Name of Registrant as Specified in its Charter)

Delaware 36-3555336
(State or other jurisdiction of (LR.S. Employer
incorporation or organization) Identification No.)
1925 West Field Court, Lake Forest, Illinois 60045
(Address of principal executive offices) (Zip Code)

Registrant s telephone number: (847) 498-7070

Indicate by check mark whether the registrant: (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days.

Yes p No ~
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Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during the preceding 12 months (or for such shorter period that
the registrant was required to submit and post such files).

Yes p No ~

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting
company. See the definitions of large accelerated filer, accelerated filer and smaller reporting company in Rule 12b-2 of the Exchange Act.
(Check one):

Large accelerated filer p Accelerated filer ~ Non-accelerated filer ~ Smaller reporting company
(Do not check if a smaller reporting company)
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).

Yes © No p

Number of shares of common stock of IDEX Corporation outstanding as of October 25, 2012: 82,658,275.
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PART I. FINANCIAL INFORMATION

Item 1. Financial Statements.

IDEX CORPORATION AND SUBSIDIARIES

CONDENSED CONSOLIDATED BALANCE SHEETS

(in thousands except share and per share amounts)

ASSETS
Current assets
Cash and cash equivalents

Receivables, less allowance for doubtful accounts of $5,858 at September 30, 2012 and

$5,860 at December 31, 2011
Inventories net
Other current assets

Total current assets

Property, plant and equipment  net
Goodwill

Intangible assets net

Other noncurrent assets

Total assets

LIABILITIES AND SHAREHOLDERS EQUITY
Current liabilities

Trade accounts payable

Accrued expenses

Current portion of long-term debt and short-term borrowings
Dividends payable

Total current liabilities
Long-term borrowings
Deferred income taxes
Other noncurrent liabilities

Total liabilities

Commitments and contingencies
Shareholders equity
Preferred stock:

Authorized: 5,000,000 shares, $.01 per share par value; Issued: None

Common stock:
Authorized: 150,000,000 shares, $.01 per share par value

Issued: 87,349,352 shares at September 30, 2012 and 85,968,630 shares at December 31,

2011
Additional paid-in capital
Retained earnings

Table of Contents

September 30, 2012

$ 260,503

277,505
249,564
56,292

843,864
223,762
1,490,821
378,660
20,328

$ 2,957,435

$ 117,793
154,557

5,152

16,540

294,042
782,768
157,971
113,817

1,348,598

873
536,804
1,249,130

December 31, 2011

$ 230,259

252,845
254,258
51,799

789,161
213,717
1,431,366
382,222
19,641

$ 2,836,107

$ 110,977
130,696

2,444

14,161

258,278
806,366
142,482
115,846

1,322,972

860
490,128
1,142,412

4



Edgar Filing: IDEX CORP /DE/ - Form 10-Q

Treasury stock at cost: 4,648,968 shares at September 30, 2012 and 2,734,747 shares at

December 31, 2011 (142,296)
Accumulated other comprehensive loss (35,674)
Total shareholders equity 1,608,837
Total liabilities and shareholders equity $ 2,957,435

See Notes to Condensed Consolidated Financial Statements
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$

(64,796)
(55,469)

1,513,135

2,836,107
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CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS

Net sales
Cost of sales

Gross profit
Selling, general and administrative expenses
Restructuring expenses

Operating income
Other income (expense) net
Interest expense

Income before income taxes
Provision for income taxes

Net income
Basic earnings per common share
Diluted earnings per common share

Share data:

Basic weighted average common shares outstanding
Diluted weighted average common shares outstanding

IDEX CORPORATION AND SUBSIDIARIES

(in thousands except per share amounts)

(unaudited)

Three Months Ended
September 30,
2012 2011
$ 479,859 $476,881
285,019 295,349
194,840 181,532
107,167 107,296
7,085 2,931
80,588 71,305
132 (441)
10,536 7,763
70,184 63,101
20,057 14,765
$ 50,127 $ 48,336
$ 0.60 $ 0.58
$ 0.60 $ 0.58
82,482 82,402
83,370 83,586

See Notes to Condensed Consolidated Financial Statements
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Nine Months Ended
September 30,
2012 2011
$ 1,463,420 $ 1,357,768
862,578 812,697
600,842 545,071
332,431 313,485
14,604 2,931
253,807 228,655
19 (1,001)
31,734 20,937
222,092 206,717
65,443 60,248
$ 156,649 $ 146,469
$ 1.88 $ 1.77
$ 1.87 $ 1.75
82,820 81,994
83,785 83,533
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IDEX CORPORATION AND SUBSIDIARIES

CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

(in thousands)

(unaudited)
Three Months Ended Nine Months Ended
September 30, September 30,
2012 2011 2012 2011
(In thousands)

Net income $50,127 $ 48,336 $ 156,649 $ 146,469
Other comprehensive income
Gains, losses and reclassification adjustments for derivatives, net of tax 1,204 (22,162) 3,644 (20,398)
Pension and other postretirement adjustments, net of tax 1,428 777 4,516 2,354
Cumulative translation adjustment 23,335 (26,437) 11,635 5,100
Comprehensive income $ 76,094 $ 514 $ 176,444 $ 133,525

See Notes to Condensed Consolidated Financial Statements
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IDEX CORPORATION AND SUBSIDIARIES

CONDENSED CONSOLIDATED STATEMENTS OF SHAREHOLDERS

EQUITY

(in thousands except share amounts)

Common
Stock and
Additional

Paid-In Capital

Balance, December 31, 2011 $ 490,988

Net income

Cumulative translation adjustment
Pension and other postretirement
adjustments, net of tax
Amortization of forward starting swaps,
net of tax

Issuance of 1,415,457 shares of
common stock from issuance of
unvested shares, exercise of stock
options and deferred compensation
plans, net of tax benefit
Repurchase of 1,859,611 shares of
common stock

Unvested shares surrendered for tax
withholding

Share-based compensation

Cash dividends declared  $.60 per
common share

37,298

9,391

Balance, September 30, 2012 $ 537,677

(unaudited)

Retained
Earnings

$1,142,412

156,649

(49,931)

$ 1,249,130

Accumulated Other Comprehensive

Cumulative
Translation

Adjustment Adjustments

$24,194

11,635

$35,829

Income (Loss)

Cumulative
Retirement Unrealized Total
Benefits Loss on Treasury Shareholders
Derivatives Stock Equity
$ (38.486) $ (41,177) $ (64,796) $ 1,513,135
156,649
11,635
4,516 4,516
3,644 3,644
37,298
(75,174) (75,174)
(2,326) (2,326)
9,391
(49,931)
$ (33,970) $ (37,533) $(142,296) $ 1,608,837

See Notes to Condensed Consolidated Financial Statements
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IDEX CORPORATION AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(in thousands)

(unaudited)

Cash flows from operating activities

Net income

Adjustments to reconcile net income to net cash provided by operating activities:
Gain on sale of fixed assets

Depreciation and amortization

Amortization of intangible assets

Amortization of debt issuance expenses

Share-based compensation expense

Deferred income taxes

Excess tax benefit from share based compensation

Non-cash interest expense associated with forward starting swaps
Changes in:

Receivables

Inventories

Trade accounts payable

Accrued expenses

Other net

Net cash flows provided by operating activities
Cash flows from investing activities

Cash purchases of property, plant and equipment
Proceeds from disposal of fixed assets
Acquisition of businesses, net of cash acquired
Other net

Net cash flows used in investing activities

Cash flows from financing activities

Borrowings under revolving facilities and credit facilities for acquisitions
Borrowings under revolving facilities

Borrowings under credit facilities

Payments under revolving facilities, credit facilities and term loan
Debt issuance costs

Dividends paid

Proceeds from stock option exercises

Excess tax benefit from stock-based compensation

Purchase of common stock

Unvested shares surrendered for tax withholding

Other

Net cash flows (used in) provided by financing activities
Effect of exchange rate changes on cash and cash equivalents

Net increase (decrease) in cash

Table of Contents

Nine Months
Ended September 30,
2012 2011
$ 156,649 $ 146,469
(2,831)
27,204 27,670
30,734 25,446
1,109 947
11,162 9,755
4,621 1,623
(3,295 (4,920)
5,743 2,687
(8,199) (18,721)
9,187 (13,026)
(2,797) (1,355)
15,929 12,688
(7,549) (10,823)
240,498 175,609
(28,108) (27,984)
12,651
(69,021) (446,069)
(365) (2,262)
(97,494) (463,664)
35,000 365,000
69,503 381,222
1,883
(130,395) (462,944)
(2,433)
(47,552) (40,458)
35,015 31,333
3,295 4,920
(75,174)
(2,326) (5,838)
(1,240)
(113,874) 272,685
1,114 695
30,244 (14,675)
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Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of period

Supplemental cash flow information
Cash paid for:
Interest
Income taxes
Significant non-cash activities:
Contingent consideration for acquisition
Debt acquired with acquisition of business
See Notes to Condensed Consolidated Financial Statements
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230,259

$ 260,503

$ 22,610
62,053

8,370
4,680

235,136

$ 220,461

$ 16,246
46,749

2,707
1,400
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IDEX CORPORATION AND SUBSIDIARIES
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(unaudited)
1. Basis of Presentation and Significant Accounting Policies

The Condensed Consolidated Financial Statements of IDEX Corporation ( IDEX or the Company ) have been prepared in accordance with the
instructions to Form 10-Q under the Securities Exchange Act of 1934, as amended. The statements are unaudited but include all adjustments,
consisting only of recurring items, except as noted, that the Company considers necessary for a fair presentation of the information set forth
herein. The results of operations for the nine months ended September 30, 2012 are not necessarily indicative of the results to be expected for the
entire year.

The condensed consolidated financial statements and Management s Discussion and Analysis of Financial Condition and Results of Operations
should be read in conjunction with the Company s Annual Report on Form 10-K for the fiscal year ended December 31, 2011.

Adoption of New Accounting Standards

In May 2011, the Financial Accounting Standards Board ( FASB ) issued Accounting Standards Update ( ASU ) 2011-04, Fair Value
Measurement: Amendments to Achieve Common Fair Value Measurement and Disclosure Requirements in U.S. GAAP and IFRS ( ASU
2011-04 ), which was issued to provide a consistent definition of fair value and ensure that the fair value measurement and disclosure
requirements are similar between U.S. Generally Accepted Accounting Principles ( GAAP ) and International Financial Reporting Standards

( IFRS ). ASU 2011-04 changes certain fair value measurement principles and enhances the disclosure requirements particularly for Level 3 fair
value measurements. The Company adopted this guidance on January 1, 2012, and its adoption did not impact the consolidated financial
position, results of operations or cash flows of the Company.

In June 2011, FASB issued ASU 2011-05 Presentation of Comprehensive Income. ASU 2011-05 allows an entity to present components of net
income and other comprehensive income in one continuous statement, referred to as the statement of comprehensive income, or in two separate,
but consecutive statements. The new guidance eliminates the current option to report other comprehensive income and its components in the
statement of changes in equity. While ASU 2011-05 changes the presentation of comprehensive income, there are no changes to the components
that are recognized in net income or other comprehensive income under current accounting guidance. In December 2011, FASB issued ASU
2011-12 Comprehensive Income (Topic 220); Deferral of the Effective Date for Amendments to the Presentation of Reclassifications of Items
Out of Accumulated Other Comprehensive Income in Accounting Standards Update No. 2011-05. ASU 2011-12 deferred certain aspects of
ASU 2011-05. The new guidance is effective for fiscal years, and interim periods within those years, beginning after December 15, 2011. The
adoption of ASU 2011-05 and the deferrals in ASU 2011-12 did not impact the consolidated financial position, results of operations or cash
flows of the Company.

New Accounting Pronouncements

In July 2012, the FASB issued ASU 2012-02, Intangibles Goodwill and Other (Topic 350): Testing Indefinite-Lived Intangible Assets for
Impairment (ASU 2012-02), which allows an entity to first assess qualitative factors to determine whether it is necessary to perform a
quantitative impairment test of an indefinite-lived intangible asset. Under ASU 2012-02, an entity would not be required to calculate the fair
value of an indefinite-lived intangible asset if the entity determines, based on qualitative assessment, that it is not more likely than not impaired.
The revised standard is effective for annual and interim impairment tests performed for fiscal years beginning after September 15, 2012;
however, early adoption is permitted. As of September 30, 2012, the Company did not elect to early adopt ASU 2012-02; however, the
Company may elect to early adopt prior to its annual test date. ASU 2012-02 is not expected to have a material impact on the consolidated
financial position, results of operations or cash flows of the Company.

Table of Contents 11



Edgar Filing: IDEX CORP /DE/ - Form 10-Q

Table of Conten
IDEX CORPORATION AND SUBSIDIARIES
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (continued)

(unaudited)

2. Restructuring

During the second half of 2011 and into 2012, the Company recorded restructuring costs as a part of 2011 restructuring initiatives that support
the implementation of key strategic efforts designed to facilitate long-term sustainable growth through cost reduction actions, primarily
consisting of employee reductions and facility rationalization. The costs incurred related to these initiatives are included in Restructuring
expenses in the Consolidated Statements of Operations while the restructuring accruals are included in Accrued expenses in the Consolidated
Balance Sheets.

During the three and nine months ended September 30, 2012, the Company recorded $7.1 million and $14.6 million, respectively, of pre-tax
restructuring expenses related to its 2011 restructuring initiatives for employee severance related to employee reductions across various
functional areas, the termination of a defined benefit pension plan, and facility rationalization. The 2011 restructuring initiatives included
severance benefits for 292 employees in 2011 and 226 employees during the first nine months of 2012.

During both the three and nine months ended September 30, 2011, the Company recorded $2.9 million of pre-tax restructuring expenses related
to the 2011 restructuring initiatives for employee severance related to employee reductions across various functional areas as well as facility
rationalization.

Pre-tax restructuring expenses, by segment, for the three and nine months ended September 30, 2012, were as follows:

Three Months Nine Months
Ended September 30, 2012 Ended September 30, 2012
Severance Severance
Costs Exit Costs Total Costs Exit Costs Total
(in thousands)
Fluid & Metering Technologies $ 698 $ 26 $ 724 $ 3,666 $ 36 $ 3,702
Health & Science Technologies 2,700 475 3,175 4,607 1,175 5,782
Fire & Safety/Diversified Products 450 1,618 2,068 730 2,910 3,640
Corporate office and other 1,118 1,118 1,281 199 1,480
Total restructuring costs $ 4,966 $ 2,119 $ 7,085 $10,284 $ 4,320 $ 14,604

Pre-tax restructuring expenses, by segment, for the three and nine months ended September 30, 2011, were as follows:

Severance
Costs Exit Costs Total
(In thousands)
Fluid & Metering Technologies $ 528 $ 51 $ 579
Health & Science Technologies 407 21 428
Fire & Safety/Diversified Products 1,615 87 1,702
Corporate/Other 222 222
Total restructuring costs $2,772 $ 159 $2,931

Table of Contents 12
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IDEX CORPORATION AND SUBSIDIARIES
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (continued)

(unaudited)

Restructuring accruals of $5.6 million and $5.9 million at September 30, 2012 and December 31, 2011, respectively, are recorded in Accrued
liabilities in the Consolidated Balance Sheets. The changes in the restructuring accrual for the nine months ended September 30, 2012 are as
follows:

(In thousands)

Balance at January 1, 2012 $ 5,875
Restructuring expenses 14,604
Payments, utilization and other (14,851)
Balance at September 30, 2012 $ 5,628

3. Acquisitions

All of the Company s acquisitions have been accounted for under Accounting Standards Codification ( ASC ) 805, Business Combinations.
Accordingly, the accounts of the acquired companies, after adjustments to reflect fair values assigned to assets and liabilities, have been included
in the consolidated financial statements from their respective dates of acquisition.

2012 Acquisitions

On April 11, 2012, the Company acquired the assets of Precision Photonics Corporation ( PPC ). PPC specializes in optical components and
coatings for applications in the fields of scientific research, aerospace, telecommunications and electronics manufacturing. Located in Boulder,
Colorado, PPC has annual revenues of approximately $7.0 million. PPC operates within the Health & Science Technologies segment as a part of
the IDEX Optics and Photonics ( IOP ) platform. The Company acquired PPC for an aggregate purchase price of $20.6 million in cash. The $20.6
million cash payment was funded from operations. Goodwill and intangible assets recognized as part of this transaction were $14.0 million and
$5.1 million, respectively. The $14.0 million of goodwill is not deductible for tax purposes.

On April 30, 2012, the Company acquired ERC. ERC is a leader in the manufacture of gas liquid separations and detection solutions for the life
science, analytical instrumentation and clinical chemistry markets. ERC s pioneering products include in-line membrane vacuum degassing
solutions, refractive index detectors and ozone generation systems. ERC s original equipment degassing solutions are considered the standard for
many of the world s leading instrument producers. Located in Kawaguchi, Japan, ERC has annual revenues of approximately $27.0 million
(¥2.14 billion) and operates as part of the IDEX Health & Science ( IH&S ) platform within the Health & Science Technologies segment. The
Company acquired ERC for an aggregate purchase price of $18.3 million (¥1.47 billion), consisting of $13.6 million in cash and assumption of
approximately $4.7 million of debt. The cash payment was financed with borrowings under the Company s Revolving Facility. Goodwill and
intangible assets recognized as part of this transaction were $10.5 million and $5.6 million, respectively. The $10.5 million of goodwill is not
deductible for tax purposes.

On July 20, 2012, the Company acquired Matcon Group Limited ( Matcon ). Matcon is a global leader in material processing solutions for high
value powders used in the manufacture of pharmaceuticals, food, plastics, and fine chemicals. Matcon s innovative products include the original
cone valve powder discharge system and filling, mixing and packaging systems, all of which support their customers automation and process
requirements. Matcon s products are critical to their customers need to maintain clean, reliable and repeatable formulations of prepackaged foods
and pharmaceuticals while helping them achieve lean and agile manufacturing. Located in Evesham, Worcestershire, England, Matcon has
annual revenues of approximately $34.4 million (£22.0 million) and operates within the Health & Science Technologies segment in the Material

Table of Contents 14
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IDEX CORPORATION AND SUBSIDIARIES
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (continued)

(unaudited)

Process Technology ( MPT ) platform. The Company acquired Matcon for an aggregate purchase price of $45.6 million (£29.1 million),
consisting of $34.8 million in cash, $2.4 million of working capital adjustments to be paid in the fourth quarter of 2012, and contingent
consideration valued at $8.4 million as of the opening balance sheet date. The contingent consideration amount is based on 2012 and 2013
earnings before interest, income taxes, depreciation and amortization for Matcon and will be settled in the first quarter of 2013 and 2014,
respectively. Based on potential outcomes, the undiscounted amount of all future payments that the Company could be required to pay under the
contingent consideration arrangement is between $0 and $15.0 million. Approximately $15.0 million of the purchase price cash payment was
financed with borrowings under the Company s Revolving Facility. Goodwill and intangible assets recognized as part of this transaction were
$27.8 million and $14.1 million, respectively. The $27.8 million of goodwill is not deductible for tax purposes.

The purchase price for PPC, ERC and Matcon has been allocated to the assets acquired and liabilities assumed based on estimated fair values at
the date of the acquisition. The Company is in the process of obtaining or finalizing appraisals of tangible and intangible assets and it is
continuing to evaluate the initial purchase price allocations, as of the acquisition date, which will be adjusted as additional information relative
to the fair values of the assets and liabilities of the businesses become known. Accordingly, management has used its best estimate in the initial
purchase price allocation as of the date of these financial statements.

The allocation of the acquisition costs to the assets acquired and liabilities assumed, based on their estimated fair values, is as follows:

ERC PPC Matcon Total

(In thousands)

Accounts receivable $ 5,766 $ 877 $ 7,877 $ 14,520
Inventory 4,224 932 647 5,803
Other current assets, net of cash acquired 607 251 1,508 2,366
Property, plant and equipment 2,738 1,936 5,795 10,469
Goodwill 10,506 13,986 27,793 52,285
Intangible assets 5,642 5,104 14,081 24,827
Other assets 67 13 130 210
Total assets acquired 29,550 23,099 57,831 110,480
Total liabilities assumed (15,939) (2,509) (12,253) (30,701)
Net assets acquired $ 13,611 $20,590 $ 45,578 $ 79,779

Acquired intangible assets consist of trade names, non-compete agreements, customer relationships and unpatented technology. The goodwill
recorded for the acquisitions reflects the strategic fit and revenue and earnings growth potential of these businesses.

The acquired intangible assets and weighted average amortization periods are as follows:

Weighted

Average
(In thousands) Total Life
Trade names $ 8,973 15
Non-compete agreements 470 3
Customer relationships 11,343 6

Table of Contents 16
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IDEX CORPORATION AND SUBSIDIARIES
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (continued)

(unaudited)

The Company incurred $2.4 million of acquisition-related transaction costs in the first nine months of 2012. These costs were recorded in
selling, general and administrative expense and were related to completed transactions, pending transactions and potential transactions, including
certain transactions that ultimately were not completed. During the first nine months of 2012, the Company recorded $0.9 million of fair value
inventory charges associated with these acquisitions, which were recorded in cost of sales.

2011 Acquisitions

On January 31, 2011, the Company acquired the membership interests of AT Films. AT Films specializes in optical components and coatings for
applications in the fields of scientific research, defense, aerospace, telecommunications and electronics manufacturing. AT Films core
competence is the design and manufacture of filters, splitters, reflectors and mirrors with the precise physical properties required to support their
customers most challenging and cutting-edge optical applications. Headquartered in Boulder, Colorado, AT Films has annual revenues of
approximately $9.0 million. AT Films operates within the Health & Science Technologies segment as a part of the IOP platform. The Company
acquired AT Films for an aggregate purchase price of $34.5 million, consisting of $31.8 million in cash and contingent consideration valued at
approximately $2.7 million as of the opening balance sheet date. In February 2012, the Company paid $1.5 million on the contingent
consideration arrangement. The maximum remaining liability is $1.5 million and is reflected in Accrued expenses in the Consolidated Balance
Sheet. Goodwill and intangible assets recognized as part of this transaction were $18.2 million and $11.4 million, respectively. The
$18.2 million of goodwill is deductible for tax purposes.

On March 11, 2011, the Company completed the acquisition of Microfluidics. Microfluidics is a global leader in the design and manufacture of
laboratory and commercial equipment used in the production of micro and nano scale materials for the pharmaceutical and chemical markets.
Microfluidics is the exclusive producer of the Microfluidizer® family of high shear fluid processors for uniform particle size reduction, robust
cell disruption and nanoparticle creation. Microfluidics operates within the Health & Science Technologies segment as a part of the MPT
platform. The Company acquired Microfluidics for an aggregate purchase price of $18.5 million in cash. Headquartered in Newton,
Massachusetts, Microfluidics has annual revenues of approximately $16.0 million. Goodwill and intangible assets recognized as part of this
transaction were $5.9 million and $9.7 million, respectively. The $5.9 million of goodwill is not deductible for tax purposes.

On June 10, 2011, the Company completed the acquisition of CVI Melles Griot ( CVI MG ). CVI MG is a global leader in the design and
manufacture of precision photonic solutions used in the life sciences, research, semiconductor, security and defense markets. CVI MG s
innovative products are focused on the generation, control and productive use of light for a variety of key science and industrial applications.
Products include specialty lasers and light sources, electro-optical components, specialty shutters, opto-mechanical assemblies and components.
In addition, CVI MG produces critical components for life science research, electronics manufacturing, military and other industrial applications
including lenses, mirrors, filters and polarizers. These components are utilized in a number of important applications such as spectroscopy,
cytometry (cell counting), guidance systems for target designation, remote sensing, menology and optical lithography. CVI MG operates within
the Health and Science Technologies segment as part of the IOP platform. The Company acquired CVI MG for an aggregate purchase price of
$394.7 million, consisting of $393.3 million in cash and the assumption of approximately $1.4 million of debt. Approximately $365.0 million of
the cash payment was financed with borrowings under the Company s Revolving Facility. Headquartered in Albuquerque, New Mexico, with
manufacturing sites located on three continents, CVI MG had annual revenues of approximately $178.0 million in 2011. Goodwill and intangible
assets recognized as part of this transaction were $208.5 million and $115.8 million, respectively. Approximately $117.7 million of goodwill is
deductible for tax purposes.

The purchase price for CVI MG, AT Films and Microfluidics was allocated to the assets acquired and liabilities assumed based on estimated fair
values at the date of the acquisition.

10
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IDEX CORPORATION AND SUBSIDIARIES
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (continued)

(unaudited)

4. Business Segments

The Company has three reportable business segments: Fluid & Metering Technologies, Health & Science Technologies and Fire &
Safety/Diversified Products.

The Fluid & Metering Technologies segment designs, produces and distributes positive displacement pumps, flow meters, injectors, and other
fluid-handling pump modules and systems and provides flow monitoring and other services for the water and wastewater industries. The
Health & Science Technologies segment designs, produces and distributes a wide range of precision fluidics, rotary lobe pumps, centrifugal and
positive displacement pumps, roll compaction and drying systems used in beverage, food processing, pharmaceutical and cosmetics, pneumatic
components and sealing solutions, including very high precision, low-flow rate pumping solutions required in analytical instrumentation, clinical
diagnostics and drug discovery, high performance molded and extruded, biocompatible medical devices and implantables, air compressors used
in medical, dental and industrial applications, optical components and coatings for applications in the fields of scientific research, defense,
biotechnology, aerospace, telecommunications and electronics manufacturing, laboratory and commercial equipment used in the production of
micro and nano scale materials, precision photonic solutions used in life sciences, research and defense markets, and precision gear and
peristaltic pump technologies that meet exacting original equipment manufacturer specifications. The Fire & Safety/Diversified Products
segment produces firefighting pumps and controls, rescue tools, lifting bags and other components and systems for the fire and rescue industry,
engineered stainless steel banding and clamping devices used in a variety of industrial and commercial applications, and precision equipment for
dispensing, metering and mixing colorants and paints used in a variety of retail and commercial businesses around the world.
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Information on the Company s business segments is presented below, based on the nature of products and services offered. The Company
evaluates performance based on several factors, of which operating income is the primary financial measure. Intersegment sales are accounted
for at fair value as if the sales were to third parties. Certain prior year amounts have been revised to include the Dispensing Equipment segment
as part of the Fire & Safety/Diversified Products segment and to reflect the movement of our Trebor business unit from the Health & Science

Technologies segment to the Fluid & Metering Technologies segment.

Net sales:

Fluid & Metering Technologies:
External customers
Intersegment sales

Total group sales

Health & Science Technologies:
External customers
Intersegment sales

Total group sales

Fire & Safety/Diversified Products:

External customers
Intersegment sales

Total group sales
Intersegment elimination

Total net sales

Operating income and income before income taxes:

Fluid & Metering Technologies
Health & Science Technologies
Fire & Safety/Diversified Products
Corporate office and other

Total operating income
Interest expense
Other income (expense)-net

Table of Contents

Three Months Nine Months
Ended Ended
September 30, September 30,
2012 2011 2012 2011
(In thousands)
$ 197,620 $ 205,674 $ 620,451 $ 614,008
380 123 982 359
198,000 205,797 621,433 614,367
174,351 172,648 516,314 441,635
1,874 263 4,260 984
176,225 172,911 520,574 442,619
107,888 98,559 326,655 302,125
311 176 1,518 689
108,199 98,735 328,173 302,814
(2,565) (562) (6,760) (2,032)
$ 479,859 $ 476,881 $ 1,463,420 $ 1,357,768
$ 41,649 $ 40,883 $ 132,477 $ 124,221
27,305 19,287 84,711 75,653
24,738 19,263 74,524 67,270
(13,104) (8,128) (37,905) (38,489)
80,588 71,305 253,807 228,655
10,536 7,763 31,734 20,937
132 441) 19 (1,001)
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Income before income taxes

Assets:

Fluid & Metering Technologies
Health & Science Technologies
Fire & Safety/Diversified Products
Corporate office and other)

Total assets

(1) Includes intersegment eliminations.
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$ 70,184 $ 63,101 $ 222,092

September 30, December 31,

2012 2011

(In thousands)

$ 1,045,783 $ 1,072,023
1,295,881 1,178,653
469,785 442,400
145,986 143,031
$2,957,435 $ 2,836,107

12
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5. Earnings Per Common Share

Earnings per common share ( EPS ) are computed by dividing net income by the weighted average number of shares of common stock (basic)
plus common stock equivalents outstanding (diluted) during the period. Common stock equivalents consist of stock options, which have been
included in the calculation of weighted average shares outstanding using the treasury stock method, unvested shares, and shares issuable in
connection with certain deferred compensation agreements ( DCUs ).

ASC 260 Earnings Per Share , provides that all outstanding unvested share-based payment awards that contain rights to nonforfeitable dividends
participate in undistributed earnings with common shareholders. If awards are considered participating securities, the Company is required to
apply the two-class method of computing basic and diluted earnings per share. The Company has determined that its outstanding unvested shares
are participating securities. Accordingly, earnings per common share are computed using the two-class method prescribed by ASC 260. Net
income attributable to common shareholders was reduced by $0.2 million and $0.3 million for the three months ended September 30, 2012 and
2011, respectively. Net income attributable to common shareholders was reduced by $0.6 million and $1.0 million for the nine months ended
September 30, 2012 and 2011, respectively.

Basic weighted average shares reconciles to diluted weighted average shares as follows:

Three Months Nine Months
Ended September 30, Ended September 30,
2012 2011 2012 2011
(In thousands)
Basic weighted average common shares outstanding 82,482 82,402 82,820 81,994