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WATERMAN ROBERT A
ONE PARK PLAZA SVP & General Counsel
NASHVILLE, TN 37203
Signatures
/s/ Natalie Harrison Cline,
Attorney-in-Fact 03/17/2011
**Signature of Reporting Person Date
Explanation of Responses:
e If the form is filed by more than one reporting person, see Instruction 4(b)(v).
* Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

Shares have been adjusted to reflect a 4.505 to 1 stock split that occurred with respect to the Issuer's common stock effective

@ March 9, 2011.

Exercise Price was adjusted to reflect a 4.505 to 1 stock split that occurred with respect to the Issuer's common stock effective
2

March 9, 2011.

On January 30, 2007, the reporting person was granted an option to purchase 150,016 shares of common stock, which vest upon
3) achievement of certain predetermined investment return targets. The option reported herein resulted from the vesting of 1/3 of the

the initial public offering of the Issuer's securities on March 15, 2011.

On December 16, 2004, HCA Inc. announced the acceleration of vesting of all unvested options awarded to employees and
“) officers under the HCA 2000 Equity Incentive Plan which had exercise prices greater than the closing price of HCA Inc.'s
common stock on December 14, 2004 of $40.89 per share, as reported by the New York Stock Exchange.

Immediately before the effective time of the merger of Hercules Acquisition Corporation with and into HCA Inc. on November
5) 17, 2006, pursuant to the Merger Agreement dated July 24, 2006 among Hercules Holding II, LLC, Hercules Acquisition
Corporation and HCA Inc., all unvested options became fully vested and immediately exercisable.

The option vested in equal increments at the end of fiscal years 2007, 2008 and 2009 based upon the achievement of certain

© annual EBITDA performance targets.
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