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Ladies and Gentlemen, I am happy to report that 2002 was another very successful
year in the history of AIB.
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Our pre-tax profit increased to 1,375 million euro (the largest ever by an Irish
company) and our total dividend was up by 12 per cent to 49.06 cents per share.

This excellent performance builds on the success of recent years. Over the last
five years pre-tax profits have grown at 13 per cent compound, earnings per
share by 15 per cent compound and dividends are up 118 per cent. All this has
been achieved in the face of increasing competition. Net interest margins have
fallen by one-tenth in this period. We have also continued to invest substantial
sums in the business.

We have opened an exciting new chapter in terms of our business in the United
States through the completion of the sale of Allfirst to M & T Bank where we
hold 22.5 per cent of the enlarged M & T. This represents a very important stake
in a company, which has demonstrated its capacity to grow successfully in the
important North American market.

I want to say something about the important and topical subject of Corporate

Governance. AIB has always been a leader in this area, and the Board continues
to be committed to the highest standards of Corporate Governance, as you will
see from our Corporate Governance Statement in the Annual Report and Accounts.

We are not without our own expertise in this area, since Derek Higgs is a
Director of AIB. You will be aware that the UK Government asked Derek to review
the role and effectiveness of non-executive directors, and he has published a
major report, which is now under intense discussion both here and in the UK. I
want to pay tribute to the work Derek has done, and to say that we will be
reviewing our own corporate governance practices in the light of that work and
the changes that are shortly to be made to the Stock Exchange's Combined Code on
Corporate Governance.

Our status as an independent company has to be earned year by year by our
performance versus our peer group. So far we have done this as you will see from
page 16 of the Summary Annual Report. In the last five years your investment in
AIB has outperformed the top nine companies on the Irish Stock Exchange by 5 per
cent, Irish Government gilts by 34 per cent and the average of the banks in the
Eurotop 300 index by 71 per cent - indeed over that period our share price
performance has been the 4th best of the 47 Eurotop banks.

I will complete my term as Chairman at the end of this year. I want to wish
Dermot Gleeson well as he takes over and I know he will be a great success. I
also want to thank my Board colleagues, the management and staff of AIB for
their support during my time as Chairman. AIB is a strong, well-run company. As
shareholders in this bank, you can be confident about the future.

- ENDS -
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