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                    On Monday, December 1, 2003, the Registrant issued a Press Release, attached hereto as an exhibit,
announcing a series of senior-level executive and organizational changes following completion of its voluntary
separation program for non-agreement employees. 

Pursuant to the requirements of the Securities and Exchange Act of 1934, the Registrant has caused this report to be
signed on its behalf by the undersigned thereunto duly authorized.

SIGNATURES

NORFOLK SOUTHERN CORPORATION
                                                                      (Registrant)

                                                                           /s/ Dezora M. Martin
                                                                      _________________________________
                                                                      Name:     Dezora M. Martin
                                                                      Title:        Corporate Secretary

Date:  December 1, 2003
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99                    Press Release dated December 1, 2003.
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