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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To The Steak n Shake 401(k) Savings Plan
Indianapolis, Indiana

We have audited the accompanying statements of net assets available for benefits of The Steak n Shake 401(k)
Savings Plan (the "Plan") as of December 31, 2015 and 2014, and the related statement of changes in net assets
available for benefits for the year ended December 31, 2015. These financial statements are the responsibility of the
Plan's management. Our responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with standards of the Public Company Accounting Oversight Board (United
States). Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. The Plan is not required to have, nor were we engaged to
perform, an audit of its internal control over financial reporting. Our audits included consideration of internal control
over financial reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Plan's internal control over financial reporting.
Accordingly, we express no such opinion. An audit also includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements, assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that our audits
provide a reasonable basis for our opinion.

In our opinion, such financial statements present fairly, in all material respects, the net assets available for benefits of
the Plan as of December 31, 2015 and 2014, and the changes in net assets available for benefits for the year ended
December 31, 2015 in conformity with accounting principles generally accepted in the United States of America.

The supplemental schedule of assets (held at end of year) as of December 31, 2015 has been subjected to audit
procedures performed in conjunction with the audit of the Plan's financial statements. The supplemental schedule is
the responsibility of the Plan's management. Our audit procedures included determining whether the supplemental
schedule reconciles to the financial statements or the underlying accounting and other records, as applicable, and
performing procedures to test the completeness and accuracy of the information presented in the supplemental
schedule. In forming our opinion on the supplemental schedule, we evaluated whether the supplemental schedule,
including its form and content, is presented in compliance with the Department of Labor's Rules and Regulations for
Reporting and Disclosure under the Employee Retirement Income Security Act of 1974. In our opinion, such schedule
is fairly stated, in all material respects, in relation to the financial statements as a whole.

/s/ DELOITTE & TOUCHE LLP

Indianapolis, Indiana

June 17, 2016
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THE STEAK N SHAKE 401(k) SAVINGS PLAN

STATEMENTS OF NET ASSETS AVAILABLE FOR BENEFITS
AS OF DECEMBER 31, 2015 AND 2014

2015 2014

ASSETS:
  Investments — at fair value:
    Money market funds $4,863,936 $5,268,320
    Mutual funds 14,647,824 15,638,880
    Common stock 338,527 389,922

           Total investments 19,850,287 21,297,122

  Receivables:
    Notes receivable from participants 232,677 243,420
    Participant contributions - 5,082
    Employer contributions - 1,007

           Total receivables 232,677 249,509

           Total assets 20,082,964 21,546,631

LIABILITIES — Excess contributions payable 47,448 16,907

NET ASSETS AVAILABLE FOR BENEFITS $20,035,516 $21,529,724

See notes to financial statements.
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THE STEAK N SHAKE 401(k) SAVINGS PLAN

STATEMENT OF CHANGES IN NET ASSETS AVAILABLE FOR BENEFITS
FOR THE YEAR ENDED DECEMBER 31, 2015

ADDITIONS:
  Contributions:
    Participant contributions $1,243,177
    Employer contributions 175,912
    Rollovers 1,492

           Total contributions 1,420,581

  Investment income:
    Net depreciation in fair value of investments (1,156,973 )
    Interest and dividends 641,422

           Total investment loss (515,551 )

  Interest income on notes receivable from participants 9,922

           Total additions 914,952

DEDUCTIONS:
  Benefits paid to participants 2,284,612
  Administrative expenses 124,548

           Total deductions 2,409,160

DECREASE IN NET ASSETS (1,494,208 )

NET ASSETS AVAILABLE FOR BENEFITS:
  Beginning of year 21,529,724

  End of year $20,035,516

See notes to financial statements.
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THE STEAK N SHAKE 401(k) SAVINGS PLAN

NOTES TO FINANCIAL STATEMENTS
AS OF DECEMBER 31, 2015 AND 2014, AND FOR THE YEAR ENDED DECEMBER 31, 2015 

1. DESCRIPTION OF THE PLAN

The following description of The Steak n Shake 401(k) Savings Plan (the “Plan”) is provided for general information
purposes only. Participants should refer to the Plan agreement for a more comprehensive description of the Plan’s
provisions. The Plan was established effective September 28, 1953. The Plan was amended and restated as of
March 15, 2010.

General — The Plan is a defined contribution plan covering substantially all employees of Steak n Shake Inc. (the
“Company”) formerly named Steak n Shake Operations, Inc. and its divisions, subsidiaries, or affiliated companies upon
completing six months of service and attaining age 21. The Company is a subsidiary of Biglari Holdings Inc. The Plan
is subject to the provisions of the Employee Retirement Income Security Act of 1974 (ERISA), as amended. The
trustee of the Plan is TD Ameritrade Trust Company.

Contributions — Participants may make voluntary contributions up to 60% of their before-tax annual compensation, as
defined in the Plan. The contributions are subject to certain limitations imposed by the Internal Revenue Code (the
“Code”).

The Company may make a discretionary contribution from net profits of Steak n Shake Inc., as defined in the Plan
agreement, in such amounts as may be determined by the Company’s Board of Directors. During 2015 the Company
chose not to make a discretionary contribution from net profits. The Company may also make a discretionary
matching contribution for participants that have met a service requirement of one year of service (1,000 hours).
Discretionary matching contributions were made during 2015.

Participants direct the investment of their contributions into various investment options offered by the Plan, including
Biglari Holdings Inc. common stock. Any Company discretionary contributions are allocated based on the participant’s
investment options. All amounts in participant accounts are participant-directed.

Participants of the Plan may not contribute to or reallocate their funds to the Biglari Holdings Inc. common stock fund
if, at the time of such transfer, Biglari Holdings Inc. common stock constitutes more than 50% of the participant’s
account balance.

Rollovers from Other Qualified Employer Plans — The Plan allows for employees to transfer certain of their other
qualified employer retirement plan assets to the Plan. These amounts are reflected in rollovers within the
accompanying statement of changes in net assets available for benefits.

Participant Accounts — Individual accounts are maintained for each participant of the Plan. Each participant’s account is
credited with the participant’s contribution and allocations of the Company’s discretionary contributions and Plan
earnings, and charged with withdrawals and an allocation of Plan losses and administrative expenses. Allocations are
based on participant’s earnings or account balances, as defined. The benefit to which a participant is entitled is the
benefit that can be provided from the participant’s vested account.
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Vesting — Participants are immediately vested in their contributions plus actual earnings thereon. Participants are vested
in employer discretionary contributions and any earnings thereon based on total years of service in accordance with
the following schedule:

Number of Years of Vested
Continuous Service Percentage

Less than 2        0%
2         20
3         40
4         60
5         80
6 or more       100

Payment of Benefits — On termination of service due to death, disability, or retirement, a participant will automatically
become 100% vested in his or her account and may receive a lump-sum distribution equal to the value of the account.
For termination of service for other reasons, a participant may receive the value of the vested interest in his or her
account as a lump-sum distribution. If the amount payable under the Plan to any participant is less than or equal to
$1,000, the benefits will be paid as a lump-sum distribution. The Plan also offers voluntary withdrawals from rollover
contributions and financial hardship withdrawals, subject to Plan provisions.

Forfeitures — Amounts forfeited by participants are first used to reduce future employer contributions payable under the
Plan. Any remaining amounts are used to pay administrative expenses. As of December 31, 2015 and 2014, nonvested
forfeited accounts totaled $480 and $522, respectively. During the year ended December 31, 2015, the Plan used
forfeitures of $19,834 to offset employer contributions and no amounts to offset administrative expenses.

Notes Receivable from Participants — The Plan allows for participant loans for hardship purposes. The outstanding
loans are secured by the balance in the participant’s account and bear interest at a fixed rate. As of December 31, 2015,
loans mature through April 16, 2025, and bear interest at rates of 4.25%. Principal and interest are paid through
payroll deductions.
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