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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549
FORM 10-Q
b QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
For the quarterly period ended March 31, 2010
OR
0 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
For the transition period from to

Commission file number 1-9334
BALDWIN TECHNOLOGY COMPANY, INC.
(Exact name of registrant as specified in its charter)

Delaware 13-3258160
(State or other jurisdiction of incorporation or (I.R.S. Employer Identification No.)
organization)

2 Trap Falls Road, Suite 402, Shelton, Connecticut 06484
(Address of principal executive offices) (Zip Code)
203-402-1000
(Registrant s telephone number, including area code)
N/A
(Former name, former address and former fiscal year, if changed since last report)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of
the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes p No o

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T
(§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required
to submit and post such files). Yes o No o

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated
filer, or a smaller reporting company. See the definitions of large accelerated filer, accelerated filer and smaller
reporting company in Rule 12b-2 of the Exchange Act.

Large accelerated filer o Accelerated filer o Non-accelerated filer p Smaller reporting
company o
(do not check if a smaller
reporting company)

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).
Yes o No p

Indicate the number of shares outstanding of each of the issuer s classes of common stock, as of the latest
practicable date.
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Class Outstanding at April 30, 2010
Class A Common Stock ($0.01 par value) 14,445,669
Class B Common Stock ($0.01 par value) 1,092,555
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BALDWIN TECHNOLOGY COMPANY, INC.
CONSOLIDATED BALANCE SHEETS
(in thousands)

ASSETS
March 31, June 30,
2010 2009
(unaudited)

CURRENT ASSETS:
Cash and cash equivalents $ 11,762 $ 13,806
Accounts receivable trade, net of allowance for doubtful accounts of $1,285
($1,698 at June 30, 2009) 25,231 25,528
Notes receivable, trade 2,554 4,126
Inventories, net 20,012 22,765
Deferred taxes, net 2,921 2,951
Prepaid expenses and other 4,385 6,494
Total current assets 66,865 75,670
MARKETABLE SECURITIES:
(Cost $736 at March 31, 2010 and $690 at June 30, 2009) 549 523
PROPERTY, PLANT AND EQUIPMENT:
Land and buildings 1,210 1,134
Machinery and equipment 7,451 6,913
Furniture and fixtures 4,571 4,675
Capital leases 108 139

13,340 12,861
Less: Accumulated depreciation (8,294) (7,269)
Net property, plant and equipment 5,046 5,592
INTANGIBLES, less accumulated amortization of $10,288 ($9,397 at June 30,
2009) 10,297 11,210
GOODWILL, less accumulated amortization of $1,454 ($1,462 at June 30, 2009) 20,509 20,708
DEFERRED TAXES, NET 6,597 6,543
OTHER ASSETS 6,525 7,759
TOTAL ASSETS $ 116,388 $ 128,005

The accompanying notes to consolidated financial statements
are an integral part of these statements.
1
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BALDWIN TECHNOLOGY COMPANY, INC.
CONSOLIDATED BALANCE SHEETS
(in thousands, except share and per share data)
LIABILITIES AND SHAREHOLDERS EQUITY

March 31,
2010
(unaudited)
CURRENT LIABILITIES:
Loans payable $ 4,279
Current portion of long-term debt 468
Accounts payable, trade 13,301
Notes payable, trade 4,959
Accrued salaries, commissions, bonus and profit-sharing 4,025
Customer deposits 1,266
Accrued and withheld taxes 1,212
Income taxes payable 1,696
Other accounts payable and accrued liabilities 7,859
Total current liabilities 39,065
LONG-TERM LIABILITIES:
Long-term debt, net of current portion 13,991
Other long-term liabilities 11,214
Total long-term liabilities 25,205
Total liabilities 64,270
Commitments and contingencies
SHAREHOLDERS EQUITY:
Class A Common Stock, $.01 par, 45,000,000 shares authorized, 14,445,669
shares issued at March 31, 2010 and 14,233,244 at June 30, 2009 144
Class B Common Stock, $.01 par, 4,500,000 shares authorized, 1,092,555
shares issued at March 31, 2010 and 1,142,555 shares at June 30, 2009 11
Capital contributed in excess of par value 47,931
Accumulated earnings (deficit) 1,757
Accumulated other comprehensive income 2,275
Total shareholders equity 52,118
TOTAL LIABILITIES AND SHAREHOLDERS EQUITY $ 116,388

The accompanying notes to consolidated financial statements
are an integral part of these statements.
2

Table of Contents

$

$

June 30,
2009

4,153
3,534
14,896
6,917
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BALDWIN TECHNOLOGY COMPANY, INC.
CONSOLIDATED STATEMENTS OF OPERATION
(in thousands, except per share data) (Unaudited)

For the three months

ended ended
March 31, March 31,
2010 2009 2010 2009

Net sales $ 39,498 $ 36,087 $ 114,423 $ 138,283
Cost of goods sold 27,764 25,816 80,611 96,304
Inventory reserve 4,250 4,250
Gross profit 11,734 6,021 33,812 37,729
Operating expenses:
General and administrative 4,384 5,204 14,624 16,173
Selling 3,248 3,366 10,015 11,745
Engineering and development 3,402 3,529 9,976 12,078
Restructuring 4,066 4,747
Impairment of goodwill 5,658 5,658
Total operating expenses 11,034 21,823 34,615 50,401
Legal settlement income, net of expenses 9,266
Operating income (loss) 700 (15,802) 8,463 (12,672)
Other (income) expense:
Interest expense, net 426 428 2,626 1,660
Other (income) expense, net 69 311 271 (938)

495 739 2,897 722
Income (loss) before income taxes 205 (16,541) 5,566 (13,394)
Provision (benefit) for income taxes 72 (3,094) 1,951 (1,620)
Net income (loss) $ 133 $ (13,447) $ 3,615 $ (11,774)
Net income (loss) per share basic and diluted
Income (loss) per share basic $ 001 $ (0.88) $ 023 $ (077
Income (loss) per share  diluted $ 001 $ (0.88) $ 023 $ (077
Weighted average shares outstanding:
Basic 15,526 15,344 15,455 15,319
Table of Contents 8
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Diluted 15,562 15,344 15,502 15,319

The accompanying notes to consolidated financial statements
are an integral part of these statements.
3
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BALDWIN TECHNOLOGY COMPANY, INC.

CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS EQUITY
(in thousands, except shares) (Unaudited)

Comprehensive
Capital AccumtAccumulated Income (Loss)
for the Nine
Class A Class B Contributed lated Other Months Ended
in
Common Stock Common Stock  Excess Earnin€@mprehensivEreasury Stock March 31,
Income
Shares Amount Shares Amount of Par (Deficit) (Loss) Shares Amount 2010 2009
Balance at
June 30, 2009 14,233,244 $143 1,142,555 $11 $47,308 $(1,858) $2,031 0% O

Net income for
the nine months

ended March 31,

2010 3,615 $3,615 $(11,774)
Translation

adjustment 7 7 (4,865)

Pension and
other, net of tax 250 250 (285)

Unrealized (loss)

on

available-for-sale

securities, net of

tax (13) (13) (178)

Amortization
stock based
compensation 657

Comprehensive
income (loss) $3,859 $(17,102)

Shares converted
Class B to
Class A 50,000 (50,000)

Shares issued

under stock

compensation

plans 192,870 1 11
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Shares
surrendered as
payment of tax

withholding (30,445) 30,445  (45)
Retirement of

treasury stock 45) (30,445) 45
Balance at

March 31, 2010 14,445,669 $144 1,092,555 $11 $47931 $ 1,757 $2,275 $ 0% O

The accompanying notes to consolidated financial statements are an integral part of these statements.

4
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BALDWIN TECHNOLOGY COMPANY, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS
(in thousands) (Unaudited)

For the nine months ended

March 31,

2010 2009
Cash flows from operating activities:
Net income (loss) $ 3,615 $ (11,774)
Adjustments to reconcile net income (loss) to net cash provided (used) by operating
activities:
Depreciation and amortization 1,971 2,216
Accrued retirement pay (183) 41
Provision for losses on accounts receivable 556 95
Gain on legal settlement (9,266)
Deferred financing charge 1,183
Proceeds from legal settlement 9,560
Restructuring charge 4,747
Inventory and accounts receivable charge 4,715
Impairment charge 5,658
Stock based compensation 657 909
Deferred income taxes (132) (2,620)
Changes in assets and liabilities:
Accounts and notes receivable 1,453 14,605
Inventories 2,867 2,799
Prepaid expenses and other 1,837 484
Other assets 1,244 33
Customer deposits (755) 2,252
Accrued compensation (553) (3,730)
Payment of restructuring charges (1,795) (1,409)
Payment of liabilities assumed (165)
Accounts and notes payable, trade (3,589) (12,256)
Income taxes payable 1,653 917)
Accrued and withheld taxes (65) (760)
Other accounts payable and accrued liabilities (1,353) 2,077)
Net cash provided by operating activities 8,905 2,764
Cash flows from investing activities:
Additions of property, plant and equipment (366) (766)
Additions to patents and trademarks 97 (955)
Net cash (used for) investing activities (463) (1,721)
Cash flows from financing activities:
Long-term and short-term debt borrowings 726 16,881
Long-term and short-term debt repayments (10,183) (11,690)

Table of Contents 12
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Payment of debt financing costs (752)

Repurchase of common stock 45 (183)
Principal payments under capital lease obligations (81) (112)
Proceeds of stock option exercises 12

Other long-term liabilities (367) 68
Net cash (used for) provided by financing activities (10,690) 4,964
Effects of exchange rate changes 204 (592)
Net (decrease) increase in cash and cash equivalents (2,044) 5,415
Cash and cash equivalents at beginning of period 13,806 9,333
Cash and cash equivalents at end of period $ 11,762 $ 14,748

The accompanying notes to consolidated financial statements are an integral part of these statements.
5
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BALDWIN TECHNOLOGY COMPANY, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS
(in thousands)
(Unaudited)
Supplemental disclosures of cash flow information:

Cash paid during the period for:
Interest
Income taxes
The accompanying notes to consolidated financial statements
are an integral part of these statements.
6

For the nine months

ended March 31,
2010 2009
$ 1,029 $1,189
$ 205 $ 864
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BALDWIN TECHNOLOGY COMPANY, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(Unaudited)
(in thousands, except share and per share data)
Note 1 Organization and Basis of Presentation:

Baldwin Technology Company, Inc. and its subsidiaries ( Baldwin orthe Company ) are engaged primarily in the
development, manufacture and sale of print automation equipment and related parts and consumables for the printing
industry.

The accompanying unaudited consolidated financial statements include the accounts of Baldwin and have been
prepared in accordance with accounting principles generally accepted in the United States of America for interim
financial information and in compliance with the rules and regulations of the Securities and Exchange Commission
( SEC ). These financial statements reflect all adjustments of a normal recurring nature, which are in the opinion of
management, necessary to present fairly the financial position and the results for the interim periods. These financial
statements should be read in conjunction with the Consolidated Financial Statements and related notes included in the
Company s latest Annual Report on Form 10-K for the fiscal year ended June 30, 2009.

The results of operations for the interim periods presented are not necessarily indicative of trends or of results to be
expected for the entire fiscal year ending June 30, 2010.

Note 2 Recently Issued Accounting Standards:

In October 2009, the FASB issued ASC Update No. 2009-13, Revenue Recognition (Topic 605):
Multiple-Deliverable Revenue Arrangements. The consensus in Update No. 2009-13 supersedes certain guidance in
Topic 605 (formerly EITF Issue No. 00-21, Multiple-Element Arrangements) and requires an entity to allocate
arrangement consideration at the inception of an arrangement to all of its deliverables based on their relative selling
prices. The consensus eliminates the use of the residual method of allocation and requires the use of the
relative-selling-price method in all circumstances in which an entity recognizes revenue for an arrangement with
multiple deliverables subject to ASC 605-25. The Company is required to adopt Update No. 2009-13 as of July 1,
2010 and is in the process of determining the impact that the adoption of Update No. 2009-13 will have on its future
results of operations and financial position.

In July 2009, the Company adopted The FASB Accounting Standards Codification and the Hierarchy of Generally
Accepted Accounting Principles. The FASB Accounting Standards Codification ( Codification or ASC ) is the sole
source of authoritative GAAP recognized by the FASB for nongovernment entities. Rules and interpretive releases
issued by the SEC under federal securities laws are also sources of authoritative GAAP for SEC registrants. The
adoption did not have a material effect on the Consolidated Financial Statements.

7
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Note 3 Long Term Debt:

March 31, 2010 June 30, 2009
Current Long-Term  Current Long-Term
(in thousands)
Revolving Credit Facility due November 21, 2011,

interest rate one-month LIBOR rate 0.24% plus 4.50% $ $12,100 $ $ 12,100
Revolving Credit Facility due November 21, 2011,
interest rate one-month LIBOR rate 0.37% plus 4.50% 1,891 1,403

Term loan due November 21, 2011, with quarterly
payments, interest rate one- month LIBOR rate 0.37%
plus 4.50% 468 3,534 6,797

$ 468 $13,991 $3,534 $ 20,300

The Company s primary source of external financing is the Company s credit agreement and its amendments ( the
Credit Agreement ) with Bank of America ( BofA ). On July 31, 2009, the Company concluded an amendment to the
Credit Agreement (the July 31, 2009 Credit Agreement Amendment ), which reduced the total permanent loan
commitment under the revolving line of credit from $35 million to $25 million, established interest and certain fee
margins and covenant targets and modified certain other provisions of the Credit Agreement through November 21,
2011, the original termination date of the Credit Agreement. Interest rates depend on which borrowing option the
Company exercises under the Credit Agreement. Borrowings under the Credit Agreement are secured in the U.S. by
substantially all domestic assets and in Europe by a pledge of subsidiary stock and assets. The Company was in
compliance with covenant targets at March 31, 2010. However, on May 12, 2010, the Company entered into Waiver
and Amendment No. 6 to the Credit Agreement with Bank of America to provide a waiver of the Company s failure to
meet the currency adjusted Net Sales covenant for the consecutive three month period ending April 30, 2010 (See
Note 16).

The Company will incur cash costs of approximately $1,224 associated with the July 31, 2009 amendment. Certain
of these costs, together with certain legacy deferred financing costs, are required to be charged to expense, and the
Company recorded a charge of approximately $1,183 during the first quarter of fiscal year 2010. The balance of these
costs, together with the balance of the legacy deferred financing costs, totaling approximately $1,279, will be
amortized over the remaining term of the Credit Agreement.

The July 31, 2009 Credit Agreement Amendment required that the net proceeds related to the settlement of the
patent infringement lawsuit (see Note 13  Legal Proceedings) be used to repay a portion of the Company s long-term
obligation. A payment of approximately $7,700 was made on October 15, 2009. As a result, at March 31, 2010, the
balance of the term loan was $468.

The Company maintains relationships with both foreign and domestic banks, which on a combined basis have
extended short and long-term credit facilities to the Company totaling $31,886 including $25,000 under the Credit
Agreement revolving credit facility, $468 outstanding under the Credit Agreement term loan and $6,418 under
facilities provided by other banks. The amount available for use under the Credit Agreement is limited to $25,000
minus $7,900 by the terms of the July 31, 2009 Credit Agreement Amendment. As of March 31, 2010, the Company
had $19,814 outstanding (including Letters of Credit). The amount available under these credit facilities at March 31,
2010 was $3,872.

8
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Note 4 Net income (loss) per share:

Basic net income (loss) per share includes no dilution and is computed by dividing net income (loss) available to
common stockholders by the weighted average number of common shares outstanding for the period. Diluted net
income (loss) per share reflects the potential dilution by securities that could share in the earnings of an entity. The
weighted average shares outstanding used to compute diluted net income (loss) per share includes potentially dilutive
shares of 36,000 and 47,000, respectively, for the three and nine months ended March 31, 2010. Outstanding options
to purchase 1,010,000 shares of the Company s common stock for the three and nine months ended March 31, 2010,
are not included in the above calculation to compute diluted net income per share, as their exercise prices exceeded
market value.

Due to the losses incurred during the three and nine months ended March 31, 2009, the denominator in the diluted
earnings per share calculation does not include the effects of options as it would result in a less dilutive computation.
As a result, for the three and nine months ended March 31, 2009, outstanding options to purchase 1,437,000 shares of
the Company s common stock are not included in the calculation to compute diluted net income per share.

Note 5 Accumulated Other Comprehensive Income (Loss):

Accumulated Other Comprehensive Income (Loss) ( AOCI ) is comprised of various items, which affect equity that
result from recognized transactions and other economic events other than transactions with owners in their capacity as
owners. AOCI is included in stockholders equity in the consolidated balance sheets. AOCI consists of the following:

March
31,
2010 June 30, 2009
(in thousands)
Cumulative translation adjustments $3,016 $ 3,009
Unrealized (loss) on investments, net of tax benefit of $79 (benefit of $70 at
June 30, 2009) (109) (96)
Pension and other, net of tax benefit of $340 (benefit of $577 at June 30, 2009) (632) (882)
$2,275 $ 2,031
Note 6 Inventories:
Inventories consist of the following:
March
31,
2010 June 30, 2009
(in thousands)
Raw materials $10,625 $ 10,295
In process 3,099 3,607
Finished goods 6,288 8,863

$20,012 $ 22,765

Foreign currency translation effects increased inventories by $114 from June 30, 2009 to March 31, 2010.
9
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Note 7 Goodwill and Other Intangible Assets:

The changes in the carrying amount of goodwill for the nine months ended March 31, 2010 were as follows:

Balance as of June 30, 2009
Effects of currency translation

Balance as of March 31, 2010

Gross

Carrying Accumulated Net
Book

Amount Amortization Value

(in thousands)
$22,170 $ 1,462 $ 20,708
(207) €)) (199)
$21,963 $ 1,454 $ 20,509

Intangible assets subject to amortization were comprised of the following:

Amortization

Period
Intangible Assets: (Years)
Patents and Trademarks 15-20
Customer relationships 2-13
Tradename 30
Existing product technology 15
Non-compete/solicitation agreements 5
Other 5-30

Total

As of March 31, 2010

Gross Accumulated
Carrying
Amount Amortization
(in thousands)
$11,081 $ 7,047
649 192
1,469 163
5,095 1,109
96 62
2,195 1,715
$20,585 $ 10,288

As of June 30, 2009

Gross Accumulated
Carrying
Amount  Amortization
(in thousands)
$ 10,998 $ 6,830
644 114
1,508 92
5,167 612
95 34
2,195 1,715
$20,607 $ 9,397

Amortization expense associated with these intangible assets was $314 and $954, respectively, for the three and
nine months ended March 31, 2010 and $442 and $1,098, respectively, for the three and nine months ended March 31,

20009.
Note 8 Pension and other post-retirement benefits:

The following table sets forth the components of net periodic benefit costs for the Company s defined benefit plans

for the three and nine months ended March 31, 2010 and 2009:

Service cost

Interest cost

Expected return on plan assets
Amortization of net actuarial gain

Net periodic benefit cost

Table of Contents

Pension Benefits
For the three months
ended March 31,
2010 2009

Pension Benefits
For the nine months
ended March 31,
2010 2009

(in thousands)

$ 100 $ 99

84 56

) &)

3) 2
$ 177 $ 148

$ 300 $ 297

252 168
(12) 15)
&) (6)

$ 531 $ 444
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During the three and nine months ended March 31, 2010, respectively, the Company made contributions to the
plans of $112 and $282. During the three and nine months ended March 31, 2009, respectively, the Company made
contributions to the plans of zero and $217.

10
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Note 9 Customers:

During the three months ended March 31, 2010, no customer accounted for more than 10% of the Company s net
sales. During the nine months ended March 31, 2010, one customer accounted for more than 10% of the Company s
net sales. Koenig and Bauer Aktiengesellschaft ( KBA ) accounted for approximately 13% of the Company s net sales
for the nine months ended March 31, 2010, and 12% and 14% of the Company s net sales for the three and nine
months ended March 31, 2009, respectively.

Note 10 Warranty Costs:

The Company s standard contractual warranty provisions are to repair or replace, at the Company s option, product
that is proven to be defective. The Company estimates its warranty costs as a percentage of revenues on a product by
product basis, based on actual historical experience. Hence, the Company accrues estimated warranty costs reported in
other accounts payable and accrued liabilities, at the time of sale. In addition, should the Company become aware of a
specific potential warranty claim, a specific charge is recorded and accounted for separately from the percentage of
revenue discussed above.

Warranty Amount

2010 2009
(in thousands)
Warranty reserve at June 30 $ 2,626 $ 5,421
Additional warranty expense accruals 1,928 1,966
Payments against reserve (2,319) (3,470)
Effects of currency rate fluctuations 60 (838)
Warranty reserve at March 31 $ 2,295 $ 3,079

Note 11 Stock Based Compensation:
Total share-based compensation for the three and nine months ended March 31, 2010 and 2009 are summarized in
the following table:

For the nine months

For the three months ended
ended March 31, March 31,
2010 2009 2010 2009

(in thousands)
Share based compensation
Stock options $ 52 $ 65 $ 154 $ 219
Restricted stock 157 217 503 690
Performance shares (a)

Total share-based compensation $ 209 $ 282 $ 657 $ 909

(a) Compensation

expense $0

based on

assessment of

probability of

achievement

During the quarter ended December 31, 2009 the Company issued an aggregate of 123,000 restricted stock

awards/units with a grant date fair value of $224 and generally a three year vesting period; 123,000 stock option
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awards with a grant date fair value of $103 and generally a four year vesting period; and 98,000 long term
performance share awards with a grant date fair value of $178 and a three year vesting period.
11
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In addition, the Company issued an aggregate of 50,000 restricted stock units of its Class A shares under the 2005
Equity Compensation Plan during the quarter ended September 30, 2009, with a grant date fair value of $64 and a
three year vesting period.

Note 12 Restructuring:

October FY 2009 Plan:

On October 29, 2008, the Company committed to the principal features of a plan to restructure and achieve
operational efficiencies in its operations in Germany. Actions under the plan commenced during October 2008 and
were substantially completed by December 31, 2008. No non-cash charges were contemplated in connection with the
plan. Payments made under the plan were completed by September 30, 2009.

Payments Balance Payments
against June 30, against Balance at
Initial September
Reserve Reserve 2009 Reserve 30, 2009

(in thousands)
Restructuring costs:

Employee termination costs $ 681 $ (586) $ 95 $ (95) $
Total restructuring costs $ 681 $ (586) $ 95 $ (95) $
Quarter 3 FY 2009 Plans:

In January and March 2009, the Company committed to the principal features of plans to restructure some of its
existing operations. These plans included the consolidation of production facilities in Germany, as well as
employment reductions in Germany, Sweden, Italy and the U.S. The actions were taken in response to sustained weak
market conditions. Actions under the plan commenced during the Company s third quarter of Fiscal 2009; and the
Company substantially completed the actions by June 30, 2009. Nearly all the costs associated with the plans are cash
costs, payment of which will continue through Fiscal 2010.

Payments Payments
against Balance at against Balance at
Initial June 30, March 31,
Reserve Reserve 2009 Reserve 2010

(in thousands)
Restructuring costs:

Employee termination costs $ 3,836 $ (1,802) $ 2,034 $ (1,7000  $ 334
Other $ 230 $ (101) $ 129 $ $ 129
Total restructuring costs $ 4,066 $ (1,903) $ 2,163 $ (1,7000  $ 463

Note 13 Legal Proceedings:

Baldwin is involved in various legal proceedings from time to time, including actions with respect to commercial,
intellectual property and employment matters. The Company believes that it has meritorious defenses against the
claims currently asserted against it and intends to defend them vigorously. However, the outcome of litigation is
inherently uncertain, and the Company cannot be sure that it will prevail in any of the cases currently in litigation. The
Company believes that the ultimate outcome of any such cases will not have a material adverse effect on its results of
operations, financial position or cash flows; however, there can be no assurances that an adverse determination would
not have a material adverse effect on the Company.

On November 14, 2002, the Dusseldorf Higher Regional Court ( DHRC ) announced its judgment in favor of
Baldwin in a patent infringement dispute against its competitor, technotrans
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AG ( Technotrans ). Technotrans filed a request to appeal the DHRC ruling with the German Federal Supreme Court.
Technotrans also filed to revoke the Company s patent with the Federal Patent Court in Munich, Germany. On July 21,
2004, the German Federal Patent Court upheld the validity of Baldwin s patent. Technotrans appealed that judgment to
the German Federal Supreme Court. On April 22, 2009 the German Federal Supreme Court rendered a final decision,
upholding Baldwin s patent.

On May 18, 2005, Baldwin Germany GmbH of Augsburg, Germany, a subsidiary of the Company, filed suit in the
Regional Court of Dusseldorf, Germany against Technotrans, claiming damages of 32,672,592 Euro (approximately
$46,000,000 at the prevailing exchange rate) as a result of the patent infringement described above. The Dusseldorf
Court suspended proceedings in the damages claim until a decision was reached by the German Federal Supreme
Court on the appeal of the DHRC decision.

On September 24, 2009 the Company and Technotrans agreed to an out-of-court settlement which effectively
terminated all of the above proceedings. Under the agreement, Technotrans paid on October 12, 2009 Euro 6.5 million
(approximately $9.6 million) in compensation to Baldwin and Baldwin has declared the proceedings before the
Dusseldorf district court settled.

Note 14 Income Taxes:

The Company s effective tax rate is impacted by (i) foreign income tax at rates different than the U.S. statutory rate,
(i) no tax benefit recognized for losses incurred in certain countries as realization of such benefits is not more likely
than not, and (iii) impact of foreign and domestic permanent items.

Note 15 Fair Value Measurements:

ASC Topic 820, Fair Value Measurements and Disclosures, requires the use of valuation techniques that maximize
the use of observable inputs and minimize the use of unobservable inputs. Observable inputs consist of market data
obtained from independent sources while unobservable inputs reflect the Company s own market assumptions. These
inputs create the following fair value hierarchy:

Level 1 Quoted prices in active markets for identical assets or liabilities

Level 2 Valuations based on quoted prices in markets that are not active, quoted prices for similar assets or
liabilities or all other inputs that are observable

Level 3 Unobservable inputs for which there is little or no market data which require the Company to develop
its own assumptions
If the inputs used to measure the fair value of a financial instrument fall within different levels of the hierarchy, the
financial instrument is categorized based upon the lowest level input that is significant to the fair value measurement.
Whenever possible, the Company uses quoted market prices to determine fair value. In the absence of quoted
market prices, the Company uses independent sources and data to determine fair value.
13
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At March 31, 2010, the Company s financial assets and financial liabilities that are measured at fair value on a
recurring basis, consistent with the fair value hierarchy provision and valued as Level 1 are comprised of Marketable
Securities. At March 31, 2010, the Company did not have any assets or liabilities recorded at fair values on a recurring
basis using significant unobservable inputs (Level 3) in the Consolidated Financial Statements.

There has been no change in the Company s valuation technique during the quarter ended March 31, 2010.
Note 16 Subsequent Event:

The Company and certain of its subsidiaries entered into Waiver and Amendment No. 6 to Credit Agreement (the

Waiver and Amendment ) with Bank of America, N.A., as a Lender and as Administrative Agent, and certain other
Lenders, effective as of May 12, 2010. The Waiver and Amendment provides for a waiver by the Lenders of the
Company s failure to meet the Currency Adjusted Net Sales covenant for the consecutive three-month period ending
April 30, 2010 and amends the Credit Agreement to change the date for delivery of the Company s financial
projections for the Fiscal Year commencing July 1, 2010, all as further set forth in the Amendment. A copy of the
Waiver and Amendment is attached to this Report as Exhibit 10.1, and is incorporated herein by reference.
ITEM 2: MANAGEMENT S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS
OF OPERATIONS (IN THOUSANDS)

The following is management s discussion and analysis of certain factors, which have affected the consolidated
financial statements of Baldwin.
Forward-looking Statements

Except for the historical information contained herein, certain statements contained herein are based on current
expectations. Similarly, the press releases issued by the Company and other public statements made by the Company
from time to time may contain language that is forward-looking. These forward-looking statements may be identified
by the use of forward-looking words or phrases such as forecast, believe, expect, intend, anticipate, should,

estimate, and potential, among others. Such statements are forward-looking statements that involve a number of risks
and uncertainties. The Company cautions investors that any such forward-looking statements made by the Company
are not guarantees of future performance, and that actual results may differ materially from those in the
forward-looking statements. Some of the factors that could cause actual results to differ materially include, but are not
limited to the following: (i) the ability of the Company to comply with requirements of credit agreements; the
availability of funding under said agreements; and the ability of the Company to maintain adequate liquidity in
declining and challenging economic conditions impacting the Company as well as customers, (ii) general economic
conditions, either in the U.S. or foreign countries, (iii) the ability of the Company to obtain, maintain and defend
challenges against valid patent protection on certain technology, primarily as it relates to the Company s cleaning
systems and other products, (iv) material changes in foreign currency exchange rates versus the U.S. Dollar,
(v) changes in the Company s mix of products and services comprising revenues, (vi) a decline in the rate of growth of
the installed base of printing press units and the timing of new press orders, (vii) the ultimate realization of certain
trade receivables and the status of ongoing business levels with the Company s large OEM customers, and
(viii) competitive market influences. Additional factors are set forth in Item 1A
14
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Risk Factors in the Company s Annual Report or Form 10-K for the fiscal year ended June 30, 2009, which should be
read in conjunction herewith.
Critical Accounting Policies and Estimates

For further information regarding the Company s critical accounting policies, please refer to the Management s
Discussion and Analysis section of the Company s Annual Report on Form 10-K for the fiscal year ended June 30,
2009. There have been no material changes during the nine months ended March 31, 2010.

Overview

Baldwin Technology Company, Inc. is a leading global supplier of print automation equipment and related parts
and consumables for the printing and publishing industries. Baldwin offers its customers a broad range of
market-leading technologies, products and systems that enhance the quality of printed products and improve the
economic and environmental efficiency of printing presses. Headquartered in Shelton, CT, the Company has sales and
service centers and product development and production facilities in the Americas, Asia and Europe. Baldwin s
technology and products include cleaning systems and related consumables, fluid management and ink control
systems, web press protection systems and drying systems.

The Company manages its business as one reportable business segment built around its core competency in process
automation and related consumables.

The market for printing equipment continues to face significant challenges. The Company s largest customers
(major OEM press manufacturers) continue to report weakness in orders and sales, particularly for commercial
presses. These events have translated into a lower level of business activity for the Company and have been reflected
in lower order intake and reduced shipment levels of the Company s equipment. As a result of the slowing global
economy, the Company has implemented cost reduction and restructuring programs designed to mitigate the impact of
the continuing weak market for printing equipment.

Highlights for Three and Nine Months Ended March 31, 2010
Revenues increased 9% for the three months ended March 31, 2010 and declined 17% for the nine months
ended March 31, 2010, versus the year ago comparable periods. For the three and nine months ended
March 31, 2010, currency exchange rate fluctuations favorably impacted revenues by 6% and 3%, respectively.

Backlog of $30,244 at March 31, 2010, decreased 24% compared to June 30, 2009.

For the three and nine month periods, order intake was up 19% and down 19%, respectively, versus the
comparable year ago periods.

In July 2009, the Company successfully concluded an amendment to its Credit Agreement with its lenders
covering the period through November 21, 2011.

The Company agreed to an out of court settlement related to a patent infringement case and recorded a gain of
$9,266 in the quarter ended September 30, 2009. Cash proceeds of $9,560 were received in October 2009, and
$7,700 of the proceeds was used to repay a portion of the Company s long term debt obligation.
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See discussion below related to the Company s consolidated results of operations, liquidity and capital
resources.

Three Months Ended March 31, 2010 vs. Three Months Ended March 31, 2009

Consolidated Results

Net Sales

Net sales for the three months ended March 31, 2010, increased by $3,411, or 9%, to $39,498 from $36,087 for the
three months ended March 31, 2009. Currency rate changes attributable to the Company s overseas operations
increased recorded net sales by $2,266 in the current period.

Net sales in Europe increased $2,770, including $1,592 of favorable effects from exchange rate fluctuations. The
increase reflects higher sales of cleaning, spray dampening, water, web controls and parts partially offset by lower
service revenue.

In Asia, net sales including $674 of favorable effects from exchange rate fluctuations increased $1,372. The
increase reflects higher shipments of cleaning and spray dampening equipment to the newspaper markets, particularly
in Japan.

Net sales in the Americas decreased $731, primarily reflecting lower demand in the commercial market for
cleaning systems.

Gross Profit

Gross profit for the three months ended March 31, 2010 was $11,734 (29.7% of net sales) compared to $6,021
(16.7% of net sales) for the three months ended March 31, 2009, an increase of $5,713.

During the quarter ended March 31, 2009 as a result of the deteriorating macro-economic environment, a decision
to transfer equipment manufacturing from the U.S. to Germany, a general restructuring of the U.S. operations and the
inability of the U.S. operation to reach target goals for inventory utilization, the Company recorded a $4,250 write
down of inventory in the U.S. Currency rate fluctuations increased gross profit by $804 in the current period.

Gross profit as a percentage of net sales increased as a result of the effect of the higher volume noted above on
overhead absorption, lower material and technical service costs, and the absence of the prior year inventory write
down.

Selling, General, and Administrative Expenses

Selling, general and administrative expenses (SG&A) was $7,632 (19% of net sales) for the three months ended
March 31, 2010, compared to $8,570 (24% of net sales) for the same period in the prior fiscal year, a decrease of $938
or 11%. Currency rate fluctuations increased these expenses by $420 in the current period. This decrease primarily
reflects reduced bad debt expense (the FY 2009 quarter ended March 31, 2009 included an accounts receivable write
off of $465), reduced expenses with subcontractors and other outside service providers, lower insurance related
accruals, lower trade show and advertising expenses partially offset by higher commissions.

Engineering and Development Expenses

Engineering and development expenses decreased by $127 over the three months ended March 31, 2009. Currency
rate fluctuations increased these expenses by $210 in the current period. This decrease primarily as a result of lower
salary and benefits expenses associated with the lower headcount. As a percentage of net sales, engineering and
development
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expenses, as reported, decreased to approximately 9% for the three months ended March 31, 2010 compared to 10%
the three months ended March 31, 2009.
Restructuring (Fiscal Year 2009)

In response to sustained weak market conditions, the Company recorded $4,066 of restructuring costs during the
three months ended March 31, 2009, versus $0 in the comparable current year period. The plan primarily included
consolidation of production facilities and employment reductions in Germany.

Impairment (Fiscal Year 2009)

As a result of the deteriorating macro-economic environment, the continued market volatility and the Company s
decreased market capitalization, during the quarter ended March 31, 2009, the Company assessed the recoverability of
its goodwill carrying value as required. A two-step process was used to test goodwill impairment. The first step was to
determine if there was an indication of impairment by comparing the estimated fair value of each reporting unit to its
carrying value including goodwill. Goodwill is considered impaired if the carrying value of a reporting unit exceeds
the estimated fair value. Upon indication of impairment, a second step was performed to determine the amount of the
impairment by comparing the implied fair value of the reporting unit s goodwill with its carrying value.

To estimate the fair value of its reporting units for step one, the Company utilizes a combination of income and
market approaches. The income approach applies a discounted cash flow methodology to the Company s future period
projections and a market approach compares the Company s multiples of revenues and earnings with those of
comparable companies.

Based on the result of the impact of the deteriorating economic and market conditions that had led to a reduced
demand for the Company s products supplied by its Japan reporting unit, the Company recorded a non-cash goodwill
impairment charge of $5,658 related to its Japanese reporting unit during the quarter ended March 31, 2009.

Interest and Other

Interest expense, net, for the three months ended March 31, 2010 was $426 as compared to $428 for the three
months ended March 31, 2009. The decrease reflects lower debt levels and interest rates.

Other income (expense), net, amounted to expense of $69 for the three months ended March 31, 2010 compared to
expense of $311 for the three months ended March 31, 2009. Other income (expense), net, for the three months ended
March 31, 2010 and 2009, respectively, primarily reflects net foreign currency transaction losses.

Income Taxes

The Company recorded an income tax expense $72 (effective rate of 35%) for the three months ended March 31,
2010 as compared to a tax benefit of $3,094 for the three months ended March 31, 2009. The tax benefit in Fiscal
2009 reflected the underlying third quarter loss excluding the impairment of goodwill which is not tax deductible. The
2009 effective tax rate of 19% differs from the statutory rate primarily as a result of the non deductibility of the
impairment charge coupled with no benefit recognized for losses incurred in certain jurisdictions, as the realization of
such benefits was not more likely than not.

Net Income (Loss)

The Company s net income amounted to $133 for the three months ended March 31, 2010, compared to a net loss
of $13,447 for the three months ended March 31, 2009. Net income per share amounted to $0.01 basic and diluted for
the three months ended March 31,
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2010, compared to net loss per share of $0.88 basic and diluted for the three months ended March 31, 2009.
Nine Months Ended March 31, 2010 vs. Nine Months Ended March 31, 2009

Consolidated Results

Net Sales

Net sales for the nine months ended March 31, 2010 decreased $23,860, or 17%, to $114,423 from $138,283 for
the nine months ended March 31, 2009. Currency rate fluctuations attributable to the Company s overseas operations
increased net sales by $4,664 for the current period.

Net sales reflect decreased sales in Europe of $10,575, including $2,120 of favorable effects from exchange rate
fluctuations. The decrease is attributable to reduced demand for the Company s products as a result of the global
economic contraction and lack of available financing sources for equipment purchases. OEM press manufacturers in
Germany experienced reduced orders and sales, and printers and publishers deferred purchases until final demand and
liquidity return to the market.

In Asia, net sales decreased $6,760, including $2,544 of favorable effects from exchange rate fluctuations. The
decrease reflects the impact of the slowing Asian economies in the commercial and newspaper markets for the
Company s cleaning equipment.

Net sales in the Americas decreased $6,525, primarily reflecting lower demand in the U.S. market for cleaning
systems.

Gross Profit

Gross profit for the nine months ended March 31, 2010 was $33,812 (29.6% of net sales) compared to $37,729
(27.3% of net sales) for the nine months ended March 31, 2009, a decrease of $3,917.

During the quarter and nine months ended March 31, 2009, as a result of the deteriorating macro-economic
environment, a decision to transfer equipment manufacturing from the U.S. to Germany, a general restructuring of the
U.S. operations and the inability of the U.S. operation to reach target goals for inventory utilization the Company
recorded a $4,250 write off of inventory in the U.S. Currency rate fluctuations increased gross profit by $1,474 in the
current period.

Gross profit as a percentage of net sales, decreased after giving effect to the inventory write off, (29.6% vs. 30.4%)
as a result of continued pricing pressures from OEM and end users, unfavorable overhead absorption related to the
reduced volumes and higher material costs. Gross margins include benefits associated with the announced
restructuring and cost saving initiatives.

Selling, General and Administrative Expenses

Selling, general and administrative expenses (SG&A) amounted to $24,639 (21.5% of net sales) for the nine
months ended March 31, 2010 compared to $27,918 (20.2% of net sales) for the same period in the prior fiscal year, a
decrease of $3,279 or 12%. Currency rate fluctuations increased SG&A $818 during the nine month period. Selling
expenses decreased $1,730 while general and administrative expenses decreased approximately $1,549. These
decreases primarily reflect the benefits from restructuring and other cost savings resulting in lower salary and fringe
benefit expenses, lower subcontractor, consultant, travel, insurance, rent and other SG&A costs.
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These reductions were partially offset by approximately $900 of costs related to a special investigation into violation
of the Company s internal control procedures (See Item 4).
Engineering and Development Expenses

Engineering and development expenses amounted to $9,976 (8.7% of net sales) for the nine months ended
March 31, 2010, compared to $12,078 (8.7% of net sales) for the same period in the prior fiscal year, a decrease of
$2,102 or 17%. Currency rate fluctuations increased expenses $469 for the current period. The decrease relates
primarily to lower salaries, benefits and other employee related costs associated with lower headcount.

Restructuring (Fiscal Year 2009)

The Company recorded $0 restructuring costs during the nine months ended March 31, 2010, versus $4,747 in the
comparable prior year period. The restructuring plan, in response to continued weak market conditions, was designed
to achieve operational efficiencies in Germany and consisted primarily of employee terminations and the
consolidation of production facilities in Germany.

Impairment (Fiscal Year 2009)

As a result of the deteriorating macro-economic environment, the continued market volatility and the Company s
decreased market capitalization, during the quarter ended March 31, 2009, the Company assessed the recoverability of
its goodwill carrying value as required. A two step process was used to test goodwill impairment. The first step was to
determine if there was an indication of impairment by comparing the estimated fair value of each reporting unit to its
carrying value including goodwill. Goodwill is considered impaired if the carrying value of a reporting unit exceeds
the estimated fair value. Upon indication of impairment, a second step was performed to determine the amount of the
impairment by comparing the implied fair value of the reporting unit s goodwill with its carrying value.

To estimate the fair value of its reporting units for step one, the Company utilizes a combination of income and
market approaches. The income approach applies a discounted cash flow methodology to the Company s future period
projections and a market approach compares the Company s multiples of revenues and earnings with those of
comparable companies.

Based on the result of the impact of the deteriorating economic and market conditions that had led to a reduced
demand for the Company s products supplied by its Japan reporting unit, the Company recorded a non-cash goodwill
impairment charge of $5,658 related to its Japanese reporting unit during the quarter ended March 31, 2009.

Legal Settlement

During the nine months ended March 31, 2010, the Company recorded a net gain on the settlement of a patent
infringement lawsuit of $9,266.
Interest and Other

Interest expense, net, for the nine months ended March 31, 2010 was $2,626 compared to $1,660 for the nine
months ended March 31, 2009. During the quarter ended September 30, 2009, the Company concluded an amendment
to its Credit Agreement. Certain costs associated with the amendment, together with legacy deferred financing costs
totaling approximately $1,183, were charged to expense during the quarter ended September 30, 2009. The increase
was offset by $217 as a result of lower average debt and lower interest rates in the current period versus the period
ended March 31, 2009.

Other (income) expense, net was an expense of $271 for the nine months ended March 31, 2010 compared to
income of $938 for the nine months ended March 31, 2009. These amounts
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are primarily comprised of net foreign exchange gains in fiscal year 2009 and losses in fiscal year 2010.
Income Taxes

The Company recorded an income tax provision of $1,951 or 35% for the nine months March 31, 2010 compared
to an income tax benefit of $1,620 for the nine months ended March 31, 2009. The 2009 tax benefit primarily
reflected the underlying year-to-date loss excluding the impairment of goodwill which is not tax deductible. The 2009
effective tax rate of 12% differs from the statutory rate primarily as a result of the non-deductibility of the impairment
charge coupled with no benefit recognized for losses incurred in certain jurisdictions, as the realization of such
benefits was not more likely than not.

The Company continues to assess the need for its deferred tax asset valuation allowance in the jurisdictions in
which it operates. Any adjustments to the deferred tax asset valuation allowance, either positive or negative, would be
recorded in the statement of operations for the period that the adjustment was determined to be required.

Net Income (Loss)

The Company s net income was $3,615 for the nine months ended March 31, 2010, compared to a loss of $11,774
for the nine months ended March 31, 2009. Net income per share amounted to $0.23 basic and diluted for the nine
months ended March 31, 2010, compared to net loss per share of $0.77 basic and diluted for the nine months ended
March 31, 2009.

Liquidity and Capital Resources at March 31, 2010

Cash flows from operating, investing and financing activities, reflected in the nine months ended March 31 in the

Consolidated Statement of Cash Flows, are summarized as follows (in thousands):

Cash provided by (used for): 2010 2009
Operating activities $ 8,905 $ 2,764
Investing activities (463) (1,721)
Financing activities (10,690) 4,964
Effect of exchange rate changes on cash 204 (592)
Net increase (decrease) in cash and cash equivalents $ (2,044) $ 5,415

Cash provided by operating activities increased $6,141 during the nine months ended March 31, 2010 versus the
prior year period. The increase in cash provided reflects (i) receipt of the proceeds from the legal settlement with a
German competitor (ii) lower compensation payments associated with management incentives and lower utilization of
vacation accruals and (iii) timing of payment of accounts and notes payable. Partially offsetting these increases were
lower collections on accounts/notes receivable and customer deposits.

The amount utilized for investing includes additions to property, plant and equipment and patents and trademarks
for the nine months ended March 31, 2010 and 2009 of $463 and $1,721 respectively.

During the quarter ended September 30, 2009, the Company agreed to an out-of-court settlement agreement with a
German competitor related to a long-standing patent infringement case. As a result, the Company received settlement
funds of euro 6.5 million ($9.6 million) in October 2009. Cash used by financing activities of $10,690 for the period
ended March 31,
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2010 reflects the use of the net cash proceeds from the legal settlement of approximately $7,700 to repay the term loan
in accordance with the provisions of the July 31, 2009 Credit Agreement amendment. In addition, cash used for
financing activities reflects the scheduled term loan payments of approximately $2,483 and payment of debt financing
costs of $752. These payments were partially offset by borrowings under the revolving Credit Agreement of $726.
Cash provided by financing activities for the period ended March 31, 2009 reflected net borrowings in excess of debt
repayments.

On July 31, 2009, the Company concluded an amendment to its Credit Agreement with Bank of America. The
amendment modified the Credit Agreement as follows: (i) all borrowings bear interest at LIBOR plus 4.50%, or in the
case of loans denominated in U.S. dollars, at the Company s option, at the prime rate plus 3.00%, (ii) reduced the
amount of the revolving credit commitment from $35,000 to $25,000, provided that the aggregate of all revolving
loans outstanding plus $7,900 does not exceed $25,000 and (iii) increased the collateral as security for the agreement.
The term of the permanent facility remained at five years under the July 31, 2009 amendment, maturing on
November 21, 2011. Borrowings under the Credit Agreement are secured in the U.S. by substantially all of the
Company s domestic assets (approximately $20,000) and in Europe by a pledge of the Company s European assets and
the stock of the Company s European subsidiaries and the stock of certain Asian subsidiaries. The Credit Agreement
requires the Company to satisfy minimum EBITDA, Fixed Charge Coverage Ratio, Total Funded Debt Ratio,
Minimum Currency Adjusted Net Sales, Capital Expenditures and Minimum Liquidity tests. The Company was in
compliance with covenant targets at March 31, 2010. However, on May 12, 2010, the Company entered into Waiver
and Amendment No. 6 to the Credit Agreement with Bank of America to provide a waiver of the Company s failure to
meet the currency adjusted Net Sales covenant for the consecutive three month period ending April 30, 2010.

The Company will incur cash costs of approximately $1,224 associated with the July 31, 2009 amendment ($405 in
fiscal year 2009). Certain of these costs, together with certain legacy deferred financing costs, are required to be
charged to expense, and the Company recorded a charge of approximately $1,183 during the first quarter of fiscal year
2010. The balance of these costs, together with the remaining legacy deferred financing costs, aggregating
approximately $1,279, will be amortized over the remaining term of the amended agreement.

The Company maintains relationships with both foreign and domestic banks, which on a combined basis have
extended short and long-term credit facilities to the Company totaling $31,886 including $25,000 under the Credit
Agreement revolving credit facility, $468 outstanding under the Credit Agreement term loan and $6,418 under
facilities provided by other banks. The amount available for use under the Credit Agreement is limited to $25,000
minus $7,900 by the terms of the July 31, 2009 Credit Agreement Amendment. As of March 31, 2010, the Company
had borrowings of $19,814 outstanding (including Letters of Credit). The amount available under these credit facilities
at March 31, 2010 was $3,872.

The Company believes that its cash flows from operations, together with the available bank lines of credit are
sufficient to finance its working capital and other capital requirements through the term of the Credit Agreement.

At March 31, 2010 and June 30, 2009, the Company did not have any relationships with unconsolidated entities or
financial partnerships, such as entities often referred to as structured finance entities, special purpose entities or
variable interest entities, which would have been established for the purpose of facilitating off-balance sheet
arrangements or other contractually narrow or limited purposes. As such, the Company is not exposed to any
financing, liquidity, market or credit risks that could arise if the Company had engaged in such relationships.
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The following summarizes the Company s contractual obligations at March 31, 2010 and the effect such obligations
are expected to have on its liquidity and cash flow in future periods (in thousands):

Fiscal Years Ending June 30,

Total at
March
31, 2015 and
2010 D 2010 D 2011 2012 2013 2014 thereafter
Contractual obligations:
Loans payable $ 4,279 $ 4,279 $ $ $ $ $
Capital lease obligations 123 34 86 3
Long-term debt 14,459 468 13,991
Non-cancelable
operating lease
obligations 23,538 1,713 5,393 4,256 3,338 2,158 6,680
Purchase commitments
(materials) 9,165 7,018 1,905 242
Supplemental
compensation 8,401 660 973 735 943 756 4,334
Restructuring payments 463 463
Interest expense (2 1,119 177 665 277
Total contractual cash
obligations $61,547 $14,812 $9,022 $ 19,504 $4,281 $2914 $ 11,014

() Includes only
the remaining
three months of
the fiscal year
ending June 30,
2010.

@ TInterest reflects
interest rates
based on
amendment in
force at
March 31, 2010.
ITEM 3: Quantitative and Qualitative Disclosures About Market Risk:

A discussion of market risk exposures is included in Part II Item 7A, Quantitative and Qualitative Disclosures
About Market Risk of the Company s Annual Report on Form 10-K for the fiscal year ended June 30, 2009. There
have been no material changes during the nine months ended March 31, 2010.

ITEM 4: Controls and Procedures:

Evaluation of Disclosure Controls and Procedures:

The Company maintains disclosure controls and procedures that are designed to ensure that information required to
be disclosed in reports it files or submits under the Exchange Act is recorded, processed, summarized and reported
within the time periods specified in the SEC s rules and forms, and that such information is accumulated and
communicated to its management, including the Chief Executive Officer and Chief Financial Officer, as appropriate,
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to allow timely decisions regarding required disclosure.

Under the supervision and with the participation of the Company s management, including the Chief Executive
Officer and Chief Financial Officer, the Company conducted an evaluation of its disclosure controls and procedures,
as such term is defined under Rules 13a-15(e) and Rule 15d-15(e) promulgated under the Exchange Act, as of the end
of the period covered by this Report. Based upon that evaluation, the Chief Executive Officer and Chief Financial
Officer concluded that the Company s controls and procedures were effective as of the end of the period covered by
this report.

Changes in Internal Control Over Financial Reporting:

As previously disclosed on September 28, 2009 in management s Report on Internal Control Over Financial
Reporting set forth in Item 9A of the Company s Form 10-K for the fiscal year ended June 30, 2009, Company
management had identified, as of June 30, 2009, material weaknesses in the Company s internal control over financial
reporting and, as a result, had concluded that the Company s internal control over financial reporting was not effective
as of June 30, 2009. The material weaknesses related to an ineffective control
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environment in the Company s operations in Lenexa, Kansas, as more fully described in the Item 9A disclosure
contained in the Company s Form 10-K.

During the nine months ended March 31, 2010, the Company has taken actions to remediate these material
weaknesses. The Company hired experienced, qualified executives to assume the responsibilities of general manager
and controller at its Lenexa, Kansas operation as permanent replacements for the persons who performed these
functions.

Additionally, the Company hired an internal auditor to regularly review the observance of the Company s policies,
procedures and internal controls globally. Management has continued the process that began during the first quarter of
providing additional training with respect to the Company s ethics and whistleblower policies, as well as the
Company s operating policies and procedures and internal controls, primarily in the areas related to revenue.

The Company continues to review, document and test its internal control over financial reporting, and may from
time to time make changes to improve the effectiveness of its internal controls and to ensure that its systems evolve
with the Company s business.

These efforts will lead to various changes in internal control over financial reporting, which management believes
will, when fully implemented during the current fiscal year, be effective in remediating the material weaknesses
identified in Management s Report on Internal Control Over Financial Reporting set forth in Item 9A of the Company s
Annual Report on Form 10-K. During the quarter ended March 31, 2010, other than those referenced above, the
Company has not made changes in the internal control over financial reporting that have materially affected, or are
reasonably likely to materially affect, the Company s internal control over financial reporting.

Part II: Other Information
ITEM 1A. Risk Factors

The following is an update to Item 1A Risk Factors contained in the Company s Annual Report on Form 10-K for
its Fiscal Year ended June 30, 2009. For additional risk factors that could cause actual results to differ materially from
those anticipated, please refer to the Company s Form 10-K.

Risks associated with indebtedness.

The Company has indebtedness. As of March 31, 2010, the Company s total indebtedness was $18,738, including
$14,459 under its secured credit facility. Borrowings under the Company s Credit Agreement are secured by the assets
of the Company. Under the terms of the Credit Agreement, the Company is required to satisfy certain financial
covenants. At March 31, 2010, the Company was in compliance with the financial covenants contained in its Credit
Agreement. However, on May 12, 2010, the Company entered into Waiver and Amendment No. 6 to the Credit
Agreement with Bank of America to provide a waiver of the Company s failure to meet the currency adjusted Net
Sales covenant for the consecutive three month period ending April 30, 2010.

A decline in the Company s financial performance could have a material adverse effect on the Company, including
the Company s ability to retain its existing financing or obtain additional financing; or any such financing may not be
available on terms favorable to the Company. The Company s ability to make expected repayments of borrowings
under its Credit Agreement and to meet its other debt or contractual obligations (including compliance with applicable
financial covenants) will depend upon the Company s future performance and its
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cash flows from operations, both of which are subject to prevailing economic conditions and financial, business, and
other known and unknown risks and uncertainties, certain of which are beyond the Company s control.

Current economic conditions and market disruptions adversely affect the Company s business and results of
operations.

A substantial portion of the Company s business depends on customers demands for its products and services, the
overall economic health of current and prospective customers, and general economic conditions. The general
economic downturn has and will continue to adversely impact the Company s business and financial condition in a
number of ways, including having an impact beyond those impacts typically associated with previous economic
contractions in the U.S. and other locations. The economic slowdown is leading to reduced capital spending by OEM
and end users, which has already adversely affected and will continue to adversely affect the Company s product sales.
The slowdown could necessitate further testing for impairment of goodwill, other intangible assets, and long-lived
assets and may negatively impact the valuation allowance with respect to deferred tax assets. In addition, further cost
reduction actions may be necessary which would lead to additional restructuring charges. Tight credit in the financial
markets has and will continue to adversely affect the ability of the Company s customers and suppliers to obtain
financing for significant purchases. Tight credit has resulted in a reduction in order activity and some cancellations of
orders for the Company s products and services. The Company s ability to collect its accounts receivable on a timely
basis could result in additional reserves for uncollectible accounts receivable being required, and in the event of
continued contraction in the Company s sales, could lead to dated inventory and require additional reserves for
obsolescence.

The Company is unable to predict the duration and severity of the current economic downturn and disruption in
financial markets or their effects on the Company s business and results of operations; but the consequences may be
materially adverse and more severe than other recent economic slowdowns.

ITEM 2. Unregistered Sales of Equity Securities and Use of Proceeds

There has been no activity under the Company s stock repurchase program for the quarter ended March 31, 2010.
ITEM S. Other Events

The Company and certain of its subsidiaries entered into Waiver and Amendment No. 6 to Credit Agreement (the

Waiver and Amendment ) with Bank of America, N.A. as a Lender and as Administrative Agent, and certain other
Lenders, effective as of May 12, 2010. The Waiver and Amendment provides for a waiver by the Lenders of the
Company s failure to meet the Currency Adjusted Net Sales covenant for the consecutive three-month period ending
April 30, 2010 and amends the Credit Agreement to change the date for delivery of the Company s financial
projections for the Fiscal Year commencing July 1, 2010, all as further set forth in the Amendment. A copy of the
Waiver and Amendment is attached to this Report as Exhibit 10.1, and is incorporated herein by reference.

On May 13, 2010, the Company reported its results of operations for the three and nine month periods ended
March 31, 2010. Details of this announcement are contained in the press
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release of the Company dated May 13, 2010, and furnished with this quarterly report on Form 10-Q as Exhibit 99.1.
ITEM 6. Exhibits

10.1

31.01

31.02

32.01

32.02

99.1

Waiver and Amendment No. 6 to Credit Agreement by and among Baldwin Technology Company, Inc.,
Baldwin Germany Holding GmbH and Oxy-Dry Maschinen GmbH as Borrowers, various lenders party
thereto as Lenders, and LaSalle Bank National Association as Administrative Agent and Lender, dated and
effective as of May 12, 2010 (filed herewith).

Certification of the Principal Executive Officer pursuant to Exchange Act Rule 13a-14(a)/15d-14(a), as
adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 (filed herewith).

Certification of the Principal Financial Officer pursuant to Exchange Act Rule 13a-14(a)/15d-14(a), as
adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 (filed herewith).

Certification pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, 18 U.S.C. Section 1350 (filed
herewith).

Certification pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, 18 U.S.C. Section 1350 (filed
herewith).

Company Press Release entitled Baldwin Announces Positive Results in Q3 FY2010 dated May 13, 2010
(furnished herewith).
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to
be signed on its behalf by the undersigned thereunto duly authorized.

BALDWIN TECHNOLOGY COMPANY,
INC.

BYs/ John P. Jordan
John P. Jordan
Vice President, Chief Financial Officer

Dated: May 17, 2010 and Treasurer
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