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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

(b)On January 17, 2012, Morris Downing, Jr. announced his resignation as Chairman and Director of Colony
Bankcorp, Inc. and Colony Bank effective immediately for personal health reasons. Mr. Downing has advised us
that his resignation was not due to any disagreement with the Company.

(c)On January 17, 2012, the Board of Directors elected B. Gene Waldron as Chairman of Colony Bankcorp, Inc. and
Colony Bank. Mr. Waldron, who is 51, has been a Director of Colony Bankcorp, Inc. since 2002 and has served as
a Director of Colony Bank since August 2008, where he previously served as a Director and Chairman of the Board
of the Colony Bank Southeast charter. Mr. Waldron is the President/Owner of Waldron Enterprises, Inc. in
Douglas, Georgia, whose entities are involved in peanut buying, cotton ginning, fertilizer and chemical sales,
farming, radio broadcasting and fuel distribution. The Board of Directors feel that Mr. Waldron’s business
experience makes him an excellent choice for the position as Chairman of the Board.

There are no family relationships between Mr. Waldron and any of the Company’s directors or executive officers, and
the Company has not entered into any transactions with Mr. Waldron that are reportable pursuant to item 404 (a) of
Regulation S-K.

The Company has not entered into an employment contract with Mr. Waldron.

(d) On January 17, 2012, at a regularly scheduled meeting of the Board of Directors of Colony Bankcorp, Inc.

(1) (“Colony”), and pursuant to the Articles of Incorporation and Bylaws of Colony, the Board by unanimous vote
elected to establish three new Board positions and elected Davis W. King, Sr., M. Frederick Dwozan and Scott L.
Downing to fill these positions. The Nomination Committee consisting of independent directors Jerry Harrell, B.
Gene Waldron and W. B. (Bill) Roberts determined the need to increase the size of the board from eight current
members to eleven members and upon search and interview of potential candidates recommended the names of
Davis W. King, Sr., M. Frederick Dwozan and Scott L. Downing.

Mr. King, 66 years of age, is a highly successful businessman in Sylvester and South Georgia. Mr. King has been
involved as owner/operator of numerous nursing home facilities for many years and currently serves on the advisory
board of Colony Bank. Mr. King’s broad business background in the operation of nursing homes and dealing with
nursing home regulatory issues and bank board experience will provide invaluable expertise in oversight and setting
policy for the company and in dealing with regulatory issues.
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Mr. Dwozan, 62 years of age, is a highly successful businessman in Eastman and Central Georgia. Mr. Dwozan has
operated a pharmaceutical and medical supply business for a number of years and currently serves on the advisory
board of Colony Bank. Mr. Dwozan’s broad business and bank board experience will provide invaluable expertise in
oversight and setting policy for the company and in dealing with regulatory issues.

Mr. Downing, 40 years of age, is a highly successful businessman in Fitzgerald and South Georgia. Mr. Downing was
involved for many years in the meat processing industry and currently serves on the Board of Commissioners for Ben
Hill County, Georgia and on the advisory board of Colony Bank. Mr. Downing’s broad business background dealing
with regulatory issues and bank board experience will provide invaluable expertise in oversight and setting policy for
the company and in dealing with regulatory issues.

(2)Messrs. King, Dwozan and Downing have no arrangements or understanding with any other person pursuant to
which the director was selected as a director.

(3)Messrs. King, Dwozan and Downing have not served on any committees of Colony, and at this time the Board has
not named them to a committee.

(4)Messrs. King, Dwozan and Downing have no transactions with management and others to report as required by
Item 404(a) of Regulation S-K or Item 404(a) of Regulation S-B.

(5)Messrs. King, Dwozan and Downing have no material plan, contract or arrangement to which he is a party or in
which he participates that is entered into.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.
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