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Director 10% Owner  Officer Other
HUDSON DENNIS S III
SEACOAST BANKING CORP. OF FLORIDA X Chairman & CEO

P.O. BOX 9012
STUART, FL 34995

Signatures
/s/ Dennis S.

Hudson, ITT 02/22/2019
**Signature of Reporting Date
Person

Explanation of Responses:

*  If the form is filed by more than one reporting person, see Instruction 4(b)(v).

*#*  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).
(1) Shares held in Trust

(2) Represents shares held in the Company's Retirement Savings Plan as of December 31, 2018.

(3) Shares held jointly with spouse

(4) Granted pursuant to the Company's Amended and Restated 2013 Incentive Plan

Vests over 3 years in one-third increments each anniversary of the date of grant beginning on the first anniversary of the date of grant (the
(5) date indicated), subject to continuous employment on each vesting date and the Company's banking subsidiary meets certain capital
requirements.

Originally had two tiered vesting. The performance criteria was met and the time-based vesting began on 12/1/2016. Option vests in equal
(6) installments at the end of each month over the next 48 months, provided that Optionee remains in continuous service on each applicable
vesting date.

Originally had two tiered vesting. Performance criteria was met and time-based vesting began on 7/1/15. Option vests in equal
(7) installments at the end of each month over the next 48 months, provided that Optionee remains in continuous service on each applicable
vesting date.

Vests over 3 years in one-third increments each anniversary of the date of grant beginning on the first anniversary of the date of grant (the
date indicated), subject to continued employment.

®)
) Vests over 5 years at the rate of 20% on the first anniversary of the date of grant (the date indicated) and then at the rate of 20% on each

of the following four anniversaries thereafter, subject to continue employment.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
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Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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