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Item 9. Regulation FD Disclosure.

On September 9, 2003, Kerry K. Killinger, Chairman, President and Chief Executive Officer of Washington Mutual, Inc. will make the
following presentation at the Lehman Brothers 2003 Financial Services Conference:
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Today I m going to focus on some of the high-growth areas of the company, particularly around the very exciting strategy we have to creating
America s leading retailer of consumer financial services.

As you will see in this presentation, our retail banking and mortgage operations together form a very powerful and unique national franchise.
This combination works extremely well in large metropolitan markets and is the key to our organic growth strategy in the future.

I 11 also comment on the current environment and its impact on Washington Mutual.

Our forward looking statements are at end of this presentation for you to review at your convenience. With that said, let s get started.
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Make no mistake, what Washington Mutual is all about is being America s No. 1 retailer of consumer financial services.

What we are is a retailer of consumer financial services, creating a whole new model that has never been seen in this industry. I think it is going
to be comparable with what we saw when Wal-Mart redid the broad middle mass-market retailing and how they changed the whole world. I
think it is going to mirror what Starbucks did in the coffee business, what Costco did in warehouse merchandising, and what you are seeing with
Home Depot.

Five years from now, if we ve done our job correctly, we will have established the leading national franchise focusing on the consumer. It is not a
bank. It is not a thrift. It s not a mortgage company. It s an integrated financial services company going after the mass consumer market.

Today, we are serving over 12.3 million households throughout the country and are well on our way to truly establishing a national franchise.
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Throughout the years I ve had an opportunity to set financial targets for the company that are reflective of top-quartile performing companies and
our commitment to be a leader in the industry.

My first five-year target was set in 1990, and we accomplished every one of those objectives.

We subsequently revised all that in 1995 to some new targets, which we successfully met.

And a couple of years ago, we put out a new set of targets, which included a 20% return on equity, at least 13% earnings growth over the cycle,
an efficiency ratio of 45%, and maintaining an equity ratio of at least 5%. With the exception of the efficiency ratio we are close to or have
exceeded these targets.
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We recently announced second quarter record earnings of $1 billion, and record earnings per share of $1.10
We produced a strong return on equity of 19.25%.
The net interest margin of 3.30% was above our long term range of 2.90% to 3.10%.

At 52.49%, our second quarter efficiency ratio was above our long-term target due in large part to additional temporary staffing required for the
refinancing boom. In addition, significant efforts are underway to streamline costs through greater focus on efficiency and operational
excellence.

At 82 bps, nonperforming assets to total assets were below our target of 1% and our loan loss reserve provides nearly four years of coverage.
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Our combination of retail banking and mortgage operations form a very powerful customer-centric business model.
This combination works extremely well in large metropolitan markets and is the key to our organic growth strategy in the future.

We continue to refine our credit risk management function. We are improving our metrics and monitoring, and have put into place additional
talent and training.

We have proven our ability to create shareholder value, even in challenging economies.
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Our goal is to become the category killer in our area of expertise  serving the broad middle market.

So, you won t find us looking like a bunch of stodgy bankers. We re going to go out, have a retail setting, we re going to have aggressive
advertising, branding and positioning. Our employees are highly incented to get out and sell the greatest number of products appropriate to their
customers, and you will see the productivity coming out of these stores to be some of the highest growth rates I think you re going to find in any
major financial institution in the country.

The franchise that we are now building is a very unique franchise that has huge barriers to entry and that would be very difficult for a newcomer
to duplicate on a national basis.

And, as to the large commercial banks, at some point we may find history repeating itself, when once again the big banks abandon the consumer
when the economy recovers and other areas of business look more promising.
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The basic model that we 1l use to take the franchise nationwide is to lead with our home-lending product. We will go into most of the major
metropolitan markets of the country with lending.

We can get up to speed quickly. We get large customer flows. We get large market share. It s profitable. As we do that, we get good name
recognition, because we have terrific advertising and a national brand that really works.

And then we re going to come back in, in one metropolitan market after another, and we re going to overlay our retail banking platform.
We have successfully implemented this model in 28 of the nation s top 50 metropolitan markets.

And, we have been able to capture in the range of 30-40+% of the households in many of these markets.
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All across America there is a large market opportunity for us to grow customer relationships.
As are shown in this slide, there are 23 markets today in which we have only a mortgage presence.

We see these markets as potential opportunities to overlay our innovative retail banking platform but we are going to be selective, opening 1-2
new markets per year.

The combination of the 28 markets where we currently have a full footprint, we call these our signature markets, and those new markets we are
targeting possess 89% of all households in the top 50 MSAs.
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This is a major organic growth story. Think about our basic strategy.

We are going to drive in about half of our households through home lending products. I m not in the mortgage business to be a mortgage banker.
We re in that business, yes, to make money, but to also drive customers into our complex so that we can get checking accounts and home equity
loans and insurance and all of our other products into their hands.

And we re not in the banking business just to be in banking. We re there because we want to drive in households that will also get mortgages,
loans and other products from us.

And, while we have a model that s geared towards organic growth, our New York retail bank market entry and expansion is a great example of
how we used a strategic acquisition to accelerate our growth in that market.
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Acquiring new customers is obviously critical to our growth strategy.

And our two flagship products Free Checking and home loans are key to not only acquiring new customers, but beginning a relationship that
allows us to cross sell our full range of products targeting the mass market. That fact holds true for each of the two products.

Washington Mutual has built tremendous goodwill by becoming the undisputed Free Checking leader in our major Signature markets. Free
Checking continues to be a tremendous source of account and household growth for this company.

Clearly, Free Checking proves that customers will vote with their feet if they are presented with an alternative to unreasonable nickel and dime
fees. While there are fees that can be associated with the account, the control over whether or not those fees are incurred is completely up to the
customer.

Many have questioned whether Free Checking attracts anything more than low balance customers. Our experience proves otherwise.

Over a five-year period, customers who chose Free Checking as their gateway relationship with Washington Mutual brought an average of more
than $27,000 in additional loans and deposits.
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And, as seen on this slide, mortgage relationships at Washington Mutual, on average, have driven an additional $26,000 in other loan and
account balances over a five-year period in our Signature markets.

What you are seeing here is the power of our brand as well as what can be accomplished in a Signature market where we have the combinations
of home loans and consumer banking.

Table of Contents 16



Edgar Filing: WASHINGTON MUTUAL INC - Form 8-K

Table of Contents

Our cross-selling efforts are focused on deepening relationships with our customers which leads to increased retention.

To illustrate the power of cross selling: Customers with 5 or more products have a retention rate of 97.4% compared with single product
households at a 75.5% retention level.

If we are able to replicate the kind of cross-sell ratio seen in our retail bank across the entire enterprise, the opportunities are significant.
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We ve made excellent progress in building a powerful and increasingly national brand. This is a brand, rooted in years of research, that is a
compilation of all the experiences and expectations that consumers have of a consumer-friendly financial retailer.

The philosophy is simple: create a consistently inviting experience whenever and wherever customers come in contact with Washington Mutual.
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In the major urban markets where we have a well established consumer bank presence we are the most recognizable name.
Our strategies are based on extensive ongoing market research and an unconventional approach to marketing.

Our advertising has been a highly effective tool in creating a desirable national brand.
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One of the myths surrounding the mortgage industry is that there is no such thing as brand recognition. We can put that myth to rest right now.
We have built significant brand awareness around The Power of Yes.

In fact, Washington Mutual is the #1 recognized mortgage lending brand nationwide. And our innovative and creative marketing and advertising
reflect this positioning.
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So, why is a strong brand important to Washington Mutual?

Here are just a few reasons:

It builds awareness in new markets and with new distribution channels.
It successfully influences consumer preference.

It helps sustain our momentum during market swings

It motivates employees, channel partners, and consumers, and bottom line, it builds market share.
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While advertising is but one way of demonstrating a company s brand, it is often the most visible. So we utilize all advertising medium to reach
consumer with our consumer-focused message that doesn t take itself too seriously.

I dnow like to preview with you a few of our new ads debuting next week some nationwide and some in select markets. As with past advertising
these ads not only entertain, they arouse interest in the company with consumers.

So, let s take a look. Start the tape please.
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Through our national distribution outlets, our strategy of serving consumers is simple: provide people what they want, where they want it and
when they want it.

We have thousands of individual distribution touch points, from our retail financial stores to our home loan stores to our multifamily centers and
our consumer friendly ATMs, all ways in which we interact with consumers in our unique brand voice.
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Our philosophy is to create an inviting experience from the moment a customer or prospective customer

We follow that through to every interaction between our staff members and our customers.

enters the door.
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Our new retail banking stores are an excellent example of this philosophy in action. Although, I really shouldn tsay new anymore since this
design is flowing through our entire financial store network.

Anyway, for those of you who have not been in one of our stores, they represent a dramatic shift in look, feel and service from traditional bank
branches. The stores take a page from a retailer s book, with casually dressed concierges greeting people and directing them to the appropriate
area. A children s play area keeps the kids busy while Mom or Dad conduct their banking business.

Our employees love working in this environment as well ~ and it shows in customer satisfaction scores that consistently exceed 90%.
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For the first half of this year on a same store basis we grew checking accounts by 10%; consumer lending was up 78% and that in the face of an
incredible refi market where our stores increased their mortgage lending by 130%. Fee income grew at a good pace. And all of this leveraged off
arelatively flat FTE base on a per store basis.

Fee income grew at a good, although somewhat slower, pace. This was due in part to the sluggish recovery, which we believe is causing
consumers to be cautious in their spending.

We have also taken steps to reduce deposit account losses, which were increasing at an unacceptable rate over the past year.

These steps included greater compliance with account opening restrictions to avoid bringing in new customers with a history of checking
account abuse. We ve enhanced the intelligence applied in placing automatic holds on customer deposits, thus reducing our exposure to losses
but ultimately reducing gains in fee income from these customers.
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Retail store growth continues to be key to Washington Mutual s strategy  which is centered around serving the largest MSAs in the nation. We ve
demonstrated our ability to enter the most competitive markets in the country New York and California, build brand recognition in those
markets, and succeed despite the intense competitive environment.

We faced similar challenges in deciding to enter Chicago but we re confident we can succeed in any new market we choose to enter because our
products, focus on customer service, and one-of-a-kind retail experience offer a unique selling proposition.

We currently have more than 250,000 mortgage households in Chicago and our home loans group is already #1 in brand awareness and #1 in
market share for first mortgages at nearly 8.6% - so it was only natural for us to take a look at bringing our consumer bank there.

Therefore, on June 23, we opened our first wave of 28 retail stores in Chicago, followed by the next wave of 32 stores in August and a third
group will be up and running by the end of the 4th quarter for a total store count of at least 70 by year end.
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As a way of announcing our presence to the Chicago market, we have launched a major advertising campaign, including hundreds of television
spots, thousands of radio ads, hundreds of print placements and more than a thousand out of home units. The campaign will reach all areas of
Chicago via mass market, local and ethnic media. The campaign promotes Washington Mutual s Free Checking and surcharge-free ATMs.
Representative of our humor and our very un-banklike approach to advertising, the campaign also features a fleet of London Cabs offering
customers and non-customers free rides to the home of Free Checking.

In selecting Chicago, we followed the same process as for all our new Signature markets. It starts with research. Not only does research deepen
our knowledge but it drives about 90% of our actions, including product and market launches. In Chicago, our research indicated that 23% of
consumers would be willing to switch banks and 49% sited too many fees for small things as a major problem.

Case in point: As we have done elsewhere, our ATMs in Chicago are surcharge free. Surcharges are fees that customers find particularly
bothersome and they have spoken out loud and clear against them. But while our competitors chose to ignore the outcry, we listened and have
systematically eliminated surcharges from California to New York.
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As I said earlier, we will enter 1 to 2 new markets each year. At our June Investor Day, we announced our newest market opening in 2004
Tampa, Florida.

As those of you familiar with Tampa know, it s the business hub of Florida s Gulf Coast.

With over 3.8 million people in just over 1.6 million households and projected household growth at 9% for the next 5 years, there is great
potential for Washington Mutual. In fact, Washington Mutual already has more than 100,000 existing customers in the Tampa area.

We have targeted a 40 to 60 retail store build out for this market.

We are excited about Tampa because it extends our Florida presence.
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Our national franchise supported by our established brand drives strong growth.
As you can see, we have been very successful so far this year.

We added 820,000 net new checking accounts.

We had strong, double-digit growth in banking and insurance fees.

And, significant and accelerating production in the consumer lending area.

Our record-breaking mortgage lending volume enabled us to capture more than a 12% share in national mortgage originations

Table of Contents

30



Edgar Filing: WASHINGTON MUTUAL INC - Form 8-K

Table of Contents

As you all know, the mortgage market has changed dramatically in the past month and a half and I m sure you are all wondering what that means
for us at Washington Mutual.

Many of you who I have met with over the past six months have asked me =~ What is your biggest concern going forward or as some of you like to
phrase it, What keeps you up at night, Kerry. My response has consistently been the impact of a sudden, sharp and rapid rise in interest rates.
And what do you know.

From an industry standpoint, the Mortgage Bankers Association has already reported the sharpest three-month drop  some 80 percent in
mortgage refinance applications since the index was first compiled in 1990. We have also seen mortgage and treasury rates rise over 150 basis
points in a six-week period. In addition, in response to falling application volume, pricing in the market has become much more competitive.

As for Washington Mutual, we have discussed before that there are a number of moving parts. First, we are continuing to experience a large
volume of loan closings ($43 billion in August), as loan commitments issued before the increase in rates make their way through the pipeline
and customers rush to close their loans at unprecedented levels. At the same time we are seeing a reduction in the number of new applications
(down almost 40% from July) and an increase in the number of those applicants who are requesting adjustable rate loans (up to 44% in August
from 27% in June).
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In the current interest rate environment, we expect that gain from mortgage loans will be significantly lower than in prior periods due to the
decline in applications. Because we record our gain at the time of rate lock, the gain will trend down as applications fall even though loan
fundings will remain high for several months.

This effect has been heightened in the current quarter by operational challenges in our mortgage banking business. Several process and systems
issues contributed to imprecision in our tracking of loan commitments. This problem came to light as a result of the spike in rates in late July and
August which lead to increased closing volumes. The result will be a loss in this quarter from sale of mortgage loans, partially offset by pipeline
hedging activities. We took prompt and immediate steps to address these operational challenges. We have identified the weaknesses and put
remedies in place.

As rates have risen rapidly, our balanced business model has performed as expected, with a large recovery in the value of our mortgage servicing
rights asset, as well as a reduction in MSR amortization. While a substantial portion of the benefit will be offset by a downward revaluation of
derivatives, we expect our recovery to outpace the loss on the derivatives.

In addition, we have already seen an increase in production of adjustable-rate loans which we will retain in our portfolio. To make room for
these additional loans, you will see us sell certain MBS and agency bonds for gains. And lastly, as we discussed in the first and second quarters,
we took proactive steps to reposition our balance sheet for a rising rate environment and we are now in a position to recognize gains in the third
quarter.

As we look ahead, we have been preparing for this eventuality for quite some time. We are well positioned to reduce our temporary and contract
employment base as loan volumes decline. And, as I said, our loan portfolio will grow as adjustable rate production increases. So, we believe
that our balanced business model is behaving as anticipated.
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As a financial services company we have a certain amount of credit risk. The key is how do we manage this risk.
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We have a very disciplined approach to credit.

There is a deep credit culture here that permeates throughout the organization. We tend to focus on controlling event risk, which is simply
limiting our concentration of large credits. In other words, we prefer lots of smaller loans, rather than putting all of our eggs in one or two large
baskets.

Continuous improvement of our metrics and monitoring are absolutely essential to this disciplined approach to risk. Not to mention, talent and
training. To this end, we have added a great number of experienced professionals throughout our businesses over the past couple of years.
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We have a lower risk profile than those of our commercial bank competitors.

We have the lowest charge off rate and the highest reserve coverage of any major financial institution.
The left hand side shows our charge off ratio versus those of other major financial institutions.

On the right side is a view of our reserve balance in relation to charge offs.

So, as you can see, we have nearly 4 years worth of coverage, the highest among the top banks.

These two charts give us comfort that we have come through this economic period in a very strong position.
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Bringing this all together:

We believe Washington Mutual is in well positioned to continue building on a very strong track record of financial performance and creation of
shareholder value.

Table of Contents 36



Edgar Filing: WASHINGTON MUTUAL INC - Form 8-K

Table of Contents

Our EPS growth of 22% has exceeded that of all of the top banks over the last several years.

But, we realize that the bottom line for shareholders is total shareholder return.
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At a 33% return over the past three years, Washington Mutual has delivered a superior return to shareholders
competitors.

well in excess of our large
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In addition, Washington Mutual common stock has significantly outperformed the S&P 500 Index on a one, three, five and ten-year basis. In
fact, for many of those years, the S&P was showing losses.

Earlier this year, Business Week released its performance ratings for S&P 500 companies. They looked at one and three-year shareholders
return, sales growth, profit growth, net margin, return on equity and other measures.

And, Washington Mutual rated number 13 on that list of all S&P 500 companies. And we were the highest rated bank in the nation, significantly
ahead of our nearest industry competitor and the market overall.

These are outstanding results by any measure.
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And just to put things in perspective, a $10,000 investment in Washington Mutual in 1983 when the company first went public ~ with
reinvestment of the dividends would have grown to over $500,000 today versus returns of less than $100,000 for the S&P 500 and the S&P
Financial indices.

This equates to a 22% average compounded annual return for shareholders over that period versus 12% for both the S&P 500 and S&P Financial
indices.
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The increase in cash dividends to 40 cents per share in July of this year marked the 32nd consecutive quarter in which we elected to raise the
cash dividend.

These steady incremental increases are reflective of our consistently strong financial performance over the long term.

Our decision to substantially increase the cash dividend by 10 cents or 33 percent to 40 cents per share is a reflection of the overall strength of
our business as well as the federal governments recent decision to reduce the tax on dividend income. This has allowed us to more efficiently
return capital to our investors and further our track record of creating shareholder value.

We are comfortable with the higher cash dividend, which represents a 36% payout ratio based on our second quarter earnings. Likewise, we are
confident that our capital generating capabilities will support this kind of level on a go-forward basis.
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Washington Mutual continues to manage its capital position by repurchasing its common stock. During the second quarter, the company
repurchased 15.3 million shares of its common stock at an average price of $40.52.
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In summary, we are well on our way to building the nation s leading retailer of consumer financial services.
Our plans call for profitable expansion of our national franchise, focused primarily on internal growth. This growth will come as a result of:

Overlaying our retail banking model in select markets where we have a strong, well-established presence in home lending,
Continuing to build brand awareness nationally,
Growing profitable customer relationships through accelerated cross-selling efforts,

And consistently delivering efficient, friendly service to the broad middle market consumer.
And these expansion efforts will be complemented by prudent expense management.
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And as promised here is the forward-looking statement disclaimer. It is also in the handout material for you to read at your convenience.
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With that, I think we have time for a few questions.
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SIGNATURE
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by

the undersigned, thereto duly authorized.

WASHINGTON MUTUAL, INC.

By: /s/ Fay L. Chapman

Fay L. Chapman
Senior Executive Vice President

Date: September 9, 2003
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